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Project Status Report 
 

Project: Maintenance Facility and Warehouse Construction 
 

Date: May 27, 2020 
 

Prepared by:  Ford Ritz, PE, Project Manager 
 

 
Project Description 
 
The Maintenance Facility & Warehouse construction project was awarded to L. Cobb 
Construction Inc. of Wauchula, FL at the July 25, 2018 Authority Board Meeting for an 
amount not-to-exceed $2,544,280.24. This project will result in the construction of two 
buildings: a 4,225-sf office building and a 7,530-sf warehouse adjacent to the office (see 
below). 

 
 

7,530-sf Maintenance Warehouse 4,225- sf Maintenance Office 

 
 
 

Current status 
 
The Maintenance Facility is about 95% complete, with a projected substantial completion 
date (as of this writing) in late May.  The office building is dried-in, walls are painted, 
floors are tiled although carpet delivery has suffered some delays due to Covid-19 
impacts.  Some work ongoing in early May in the office building included: final 
electrical/lighting work, paving, ceiling panels and installing plumbing fixtures in 
restrooms.  In the warehouse structure, outside canopies, skylights and ventilation fans 
remain to be installed.  This project is nearing completion and the Maintenance staff are 
anxious to occupy into the buildings and are extremely appreciative to the Board for 
authorizing construction of these much-needed facilities.  A sequence of aerial 
photographs illustrating progress over the past year and half is provided on the following 
pages. 
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   Project History Briefing 
 

Project: Maintenance Facility and Warehouse Construction 
 

Date:            May 27, 2020   
                      
Prepared by: Ford Ritz, PE, Project Manager 
 
 
General 
 
The following information summarizes the historical milestones and events of the 
Maintenance Facility and Warehouse Construction Project. 

 
October 4, 2017 Authority Board of Directors authorizes Design and Permitting 

Services to AECOM, Inc. for the Maintenance Facility and 
Warehouse. 

 
May 9, 2018 Invitation to Bid is advertised  

June 20, 2018 Bid Opening 

June 29, 2018 Engineer/Architect of Record Bid Evaluation and 
Recommendation of Award 

 
June 29, 2018 Authority staff publishes Notice of Intended Decision 

 
July 25, 2018 Authority Board of Directors awards contract to L. Cobb 

Construction, Inc. of Wauchula, FL. 
 

January 22, 2019 Authority issues Notice-to-Proceed to L. Cobb Construction, Inc. 
 
October 2, 2019 Change Order 1 for 33-calendar days Board Approved 

 
April - May 2019 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
Authority, L. Cobb and AECOM staff. The Maintenance Office 
footings, stem walls, slab and block have been completed.  The 
Warehouse footings and slab preparation have been completed. 
MEPF (utilities under slabs) installation has been completed. Civil 
site work is ongoing.  Materials have been tested per 
specifications.  The Contract is on schedule and within budget. 

 
June - July 2019 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
the Authority, L. Cobb and AECOM staff. The Maintenance 
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Office masonry walls have been completed and grout filled, roof 
trusses have been assembled and installed, and roof decking 
installation is near complete.  The Warehouse concrete slab has 
been completed and installation of columns for the warehouse is 
underway.  This period the Contractor completed installation of 
the storm drainage piping, continued electrical duct bank 
installation and cut down the parking area for subbase and base 
installation.  The Contract is on schedule and within budget. The 
project is about 30% complete. 

 
Aug. – Sep. 2019 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
the Authority, L. Cobb and AECOM staff. The Maintenance 
Office masonry walls have been completed and grout filled, roof 
trusses have been installed, and roof decking is complete.  Interior 
plumbing and electrical is underway. The Warehouse frame has 
been erected and the siding is being installed.  This period the 
Contractor completed installed the electrical duct bank to the lift 
station and placed and compacted the parking area base aggregate.  
There was above normal rainfall recorded on site during July and 
August.  The Contract is within budget and about 45% complete. 

  
 Change Order 1 
 Due to above normal rainfall in July and August (11-inches above 

normal average) and based upon negotiations with L. Cobb, 30-
calandar days for unforeseen weather was agreed upon for July 
and August.  An additional 3-calendar days for work was also 
recommended by AECOM (Engineer of Record).  If Board 
approved, Change Order 1 will add a total of 33-calendar days to 
the Contract.  Revised Substantial Completion and Final 
Completion dates will be February 23, 2020 and April 23, 2020 
respectively. 

 
Oct. – Nov. 2019 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
the Authority, L. Cobb and AECOM staff.  

 Maintenance Office; This period the roof installation (dry in) is 
95% complete.  When the office is “dried in” the Contractor will 
complete interior electrical, drywall, HVAC and install exterior 
store front windows and doors. Warehouse; Roof insulation was 
completed and the standing metal roof is 95% complete. Exterior 
block work is 95% complete. 

   
Site Work; Contractor completed berm/sod along the eastern side 
of the site.  Preparations were made for installation of the lift 
station and force-main alignment.  The Contractor performed hot 
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taps for the future water and sewer connections, respectively. 
 

The Contract is within budget and about 55% complete. 
  
 Change Order 1 Board Approved October 2, 2019.  Change Order 

1 added a total of 33-calendar days to the Contract.  Revised 
Substantial Completion and Final Completion dates will be 
February 23, 2020 and April 23, 2020 respectively. 

  
Dec. 19 – Jan. 2020 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
the Authority, L. Cobb and AECOM staff. On December 18, 2019 
AECOM specialty engineers conducted a site walk through.  

 Maintenance Office; The Contractor continued exterior masonry, 
installed window and door frames and began installation of 
sidewalks.  Electrical, plumbing, and drywall installation was 
continued.  Additionally, HVAC ductwork and ceiling fans and 
were installed and insulated, and air handling units were placed 
into the mechanical room for future connection.   
 
Warehouse; Electrical, installation of interior wall and ceiling 
liners, as well as, work on the air-conditioned space/room, was 
continued. Exterior wall panels around the air-conditioned space 
were completed.  Exterior wall panels were cut to fit for sill block 
installation.  
 
Site Work; The lift station (electrical and mechanical not 
completed) and force-main were installed. The force main was 
connected to the County sanitary sewer system. The water service 
for the Maintenance Facility was installed and connected to the 
existing water main.  Installation of the backflow preventer is 
underway. 
 
The Maintenance Facility project is on budget, about 65% 
complete, and scheduled to be finished in the spring of 2020. 

 
 
Feb. – March 2020 This period regularly scheduled Project Progress Meetings have 

been held every two weeks. The meetings have been attended by 
the Authority, L. Cobb and AECOM staff 

 
Maintenance Office; The Contractor, completed the metal roof 
and gutter, installed window glass and continued installation of 
sidewalks and curbing and began installation of exterior wall 
panels.  Interior - electrical, and plumbing, work was continued 
and drywall installation was completed.   
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Interior painting and tile work in the bathrooms is underway.  
 
Warehouse; Electrical panels were installed. The air-conditioned 
space/room, walls were insulated. Exterior trim was started. 
 
Site Work; The lift station electrical, mechanical work, and civil 
work was continued.  The force-main was pressure tested.  The 
water service and backflow preventer, were also pressure tested 
and disinfected. Bollard were installed around the Warehouse. 
 
The Maintenance Facility project is on budget, about 70% 
complete, with projected completion date in late spring 2020. 

 
April – May 2020 This period includes the timeframe impacted by the Covid-19 

virus quarantine.  Construction was largely unaffected with the 
construction crews observing safe distancing, wearing PPE and 
voluntary self-isolating if they fell ill out of an abundance of 
caution.  Delivery of some materials (indoor carpeting) has 
suffered minor delays due to the widespread virus impacts but 
substantial completion of the structure is scheduled for late May.  
The parking areas were paved in the first week of May and that 
brought an end to major construction work.  Work ongoing at this 
time includes finishing activities such as final electrical/lighting 
work, ceiling panels and installing plumbing fixtures in restrooms.  
In the warehouse structure, outside canopies, skylights and 
ventilation fans remain to be installed. As we approach late May, 
the project is estimated to be 95% complete.   




