
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
BOARD OF DIRECTORS MEETING 

January 31, 2020 
 

 
CONSENT AGENDA  

ITEM 1 
 

Minutes of December 4, 2019 Board of Directors Meeting 
______________________________________________________________________________ 
 
Recommended Action - Motion to approve minutes of December 4, 2019 Board 

of Directors meeting. 
 
Draft minutes of the December 4, 2019 Board of Directors meeting are provided for Board approval.   
 
Attachments: 
Draft Minutes of December 4 Board of Directors Meeting 



Minutes of Board of Directors Meeting 
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

Manatee County Administration Center 
The Honorable Patricia M. Glass Chambers, First Floor 

1112 Manatee Avenue West, Bradenton, Florida 
 

December 4, 2019 
 
Board Members Present: 
 
Commissioner Elton Langford, DeSoto County, Chairman 
Commissioner Ken Doherty, Charlotte County, Vice Chairman 
Commissioner Priscilla Trace, Manatee County Commissioner  
Commissioner Alan Maio, Sarasota County Commissioner 
 
Staff Present: 
 
Patrick Lehman, Executive Director 
Mike Coates, Deputy Director 
Doug Manson, General Counsel 
Kevin Morris, Engineering & Projects Manager 
Ann Lee, Finance & Administration Manager 
Richard Anderson, System Operations Manager 
Terri Holcomb, Resource Management & Planning Manager 
Rachel Kersten, Agency Clerk 
 
Others Present: 
 
A list of others presents who signed the attendance roster for this meeting is filed with the permanent 
records of the Authority. 
 
CALL TO ORDER 
 
Commissioner Langford called the meeting to order at 9:41 a.m. 
 
Commissioner Langford asked for a change to the agenda to include the Election of Officers for the 
coming year. The Board gave their consensus to allow for this change.       
 
INVOCATION 
 
Commissioner Langford offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
The Board led the Pledge of Allegiance to the Flag of the United States. 
 
WELCOME GUESTS 
 
Welcoming remarks were made by Karen Stewart, Manatee County Deputy County Administrator. 
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PUBLIC COMMENTS 
 
There were no public comments. 
 
RESOLUTIONS/PRESENTATIONS 
 
1. Lakewood Ranch Administrative Building Dedication 
 
Terri Behling with the Manatee Chamber of Commerce recognized and congratulated the Authority on 
the purchase of its Administrative Building in Lakewood Ranch on February 11, 2019.  The purchase 
represents a milestone for the Authority reflecting agency stability and the Board of Directors long-term 
vision for the agency.   
 
Commissioner Maio commented that he thinks that it was a smart of our staff to come up with a mission 
where we actually save quite a bit of money every month, and cumulatively at the end of the year. Our 
staff has reorganized the inside and completely dressed up the outside, and while downtown Bradenton is 
having its resurgence, the Authority has the most beautiful building in all of Manatee County. 
 
2. ‘Certificate of Achievement for Excellence in Financial Reporting’ awarded by the Government 

Finance Officers Association. 
 
Mr. Lehman announced that on October 24, 2019 the Authority was awarded the Certificate of 
Achievement for Excellence in Financial Reporting by the Government Finance Officers Association of 
the United States and Canada (GFOA) for its comprehensive annual financial report (CAFR). Mr. 
Lehman also recognized and congratulated Ann Lee on her receiving an Award of Financial Reporting 
Achievement as the person designated by the Authority as primarily responsible party for preparing the 
award-winning CAFR.    
 
CONSENT AGENDA 
 
1. Approve minutes of October 2, 2019 Board of Directors meeting. 
2. Approve Board of Directors’ meeting schedule for calendar year 2020. 
3. Approve correspondence with local delegation members transmitting the Authority’s 2020 

legislative priorities. 
4. Approve and authorize the Executive Director to execute agreement for the ‘DeSoto Meter 

Reconfiguration Project’ with CenState Contractors Inc., in the amount of $505,400. 
5. Approve and authorize the Executive Director to withdraw the FY 2021 SWFWMD 

Cooperative Funding Initiative Application for the Partially Treated Water ASR Project. 
6. Approve and authorize the Executive Director to withdraw the FY 2021 SWFWMD Co-

Funding Application for the Regional Integrated Loop System Phase 3B Interconnect Project. 
 
Motion was made by Commissioner Trace, seconded by Commissioner Doherty to approve the 
Consent Agenda. Motion was approved unanimously.  
 
REGULAR AGENDA 
 
1. Water Supply Conditions – Staff Presentation 
 
Richard Anderson presented the Water Supply Conditions at the Peace River Facility as of November 17, 
2019.  
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• Water Supply Quantity: Excellent 
• Treated Water Quality: Excellent    

 
 

 
Mr. Anderson also reviewed the current demand and supply for each of the Authority customers for the 
month of October 2019 and the total Regional deliveries for Water Year 2019. 
 
2. Second Amendment to Water Systems Interconnect and Water Transfer Contract Between the 

Peace River Manasota Regional Water Supply Authority and the City of Punta Gorda 
 
Mike Coates reviewed the water exchange established in 2013 between the City of Punta Gorda and the 
Authority to maintain the Regional Phase 1A Interconnect in a continuous state of readiness. This 
exchange and the operation of the interconnect facilities is governed by the ‘Water Systems Interconnect 
and Water Transfer Contract Between the Peace River Manasota Regional Water Supply Authority and 
the City of Punta Gorda’ effective September 3, 2013 and amended February 17, 2016 (Agreement).  
 
The Agreement provides that any annual imbalance exceeding 30 MG for the Contract Year shall be 
invoiced by the supplying Party to the receiving Party.  As of the end of FY 2019 the annual imbalance 
(water owed the Region) was 65.793 MG.  The larger than usual imbalance was associated with multiple 
factors largely outside of the City’s control. The Second Amendment to the Agreement would increase 
the allowable imbalance to 60 MG at the end of a FY, providing additional flexibility for the City and the 
Region to handle unusual circumstances in the future.  If approved, this change will be retroactive to FY 
2019.  The City will be obligated to pay for 5.793 MG.  
 
Commissioner Trace asked for confirmation that general counsel had reviewed and approved the 
language in the proposed contract amendment.  
 
Mr. Manson confirmed that yes, his office did review the amendment for its efficiency and that the 
document does meet the intent of the original contract. There is no diversion from that at all, it just adds 
the needed flexibility when looking into the future.  
 
Commissioner Maio commented that this is a wonderful demonstration of the cooperation between the 
counties and the cities inside of it. These sorts of things do not always happen so easily and fluidly when 
governments deal with each other, but this is the very essence of this Authority and how great it is. 
 
Motion was made by Commissioner Doherty, seconded by Commissioner Trace to approve the 
Second Amendment to Water Systems Interconnect and Water Transfer Contract Between the 
Peace River Manasota Regional Water Supply Authority and the City of Punta Gorda. Motion was 
approved unanimously. 
 
 
 

September Water Demand 27.99 MGD 

September River Withdrawals 52.48 MGD 

Storage Volume: 
Reservoirs 
ASR 
Total 

 
  6.67 BG 
  8.59 BG 
15.26 BG 
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3. Water Supply Master Plan – Staff Presentation 
 
Terri Holcomb along with HDR staff member, Ryan Messer provided the Board with an update on the 
Integrated Regional Water Supply Master Plan 2020 project. 
 
The Authority updates their Integrated Regional Water Supply Master Plan at least every five (5) years to 
ensure that we understand the future needs of the region, and the probable supply sources, system 
improvements (such as interconnections) and operational management programs required to effectively 
meet Customer needs. The Integrated Regional Water Supply Plan 2020 will build on the Authority’s 
2015 Integrated Regional Water Supply Master Plan. Work on the 2020 plan was initiated in September 
2018 with HDR, Inc. and is scheduled for completion in early calendar year 2020. 
 
Commissioner Maio asked if all of the Authority’s recently installed pipelines were sized with a look to 
the future, and also for confirmation that we are currently looking at the projected paths for these future 
pipelines as best as we can to ensure we will have the ability to install them when the time comes.   
 
Ms. Holcomb replied that yes, the recently installed pipelines were sized with the future needs of the 
region in mind. Regarding the path projections, Ms. Holcomb explained that at this level we do not have 
exact corridors, but we do have the routing following things such as arterial and power lines. The 
feasibility and routing studies for these future pipelines is something that would occur following this 
broad view look. 
 
Commissioner Doherty commented that thinking very long term and looking at water supply and the 
options for water supply, desalination is there. Obviously, that would basically be an unlimited source and 
his hope is that that we are going to keep track of the dialogue going on with the regulatory 
agencies relative to potable water reuse.  
 
Ms. Holcomb confirmed that there is an entire appendix in the Integrated Water Supply Master Plan that 
addresses the current regulations, where we are within the region with respect to wastewater facilities, an 
inventory of them, and where that projection might take us, and said that there is a potable reuse 
commission that is currently trying to get a framework for potable reuse developed to put in front of the 
regulators in Tallahassee for rule-making. 
 
4. Water Quality Master Plan – Staff Presentation 
 
Development of a Water Quality Master Plan is identified in the Authority’s Strategic Plan and was 
approved as part of the FY 2019 budget. On October 3, 2018 the Authority Board approved a Work Order 
to Hazen and Sawyer Inc to complete the 2020 Water Quality Master Plan as a companion document to 
the 2020 Integrated Regional Water Supply Plan.  
 
Richard Anderson with Hazen & Sawyer staff members Stephanie Ishii & Andre Dieffenthaller provided 
the Board with a current status update on the development of the 2020 Water Quality Master Plan that 
included preliminary major findings, and a summary of the next steps involved.  
 
Commissioner Doherty asked about the dramatic differences between the TOC levels in the reservoir 
versus the raw water coming out of the river, and if there is any time relationship as to how long that raw 
water needs to sit in the reservoir before you start seeing those dramatic reductions? 
 
Mr. Dieffenthaller stated that there is several months of lag in there and this is just more time for the 
dissolved TOC to buffer and blend. This definitely shows a benefit of that reservoir.  
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5. Peace River Regional Reservoir No. 3 Project (PR3) – Staff Presentation 
 

Terri Holcomb provided the board with a presentation announcing the beginning of the Peace River 
Regional Reservoir No. 3 (PR3) Project.  
 
The Authority’s reservoir system presently includes 6.5 billion gallons (BG) of off-stream raw water 
storage capacity. To meet future needs and provide water infrastructure for economic growth in the 
region, expansion of the Peace River Facility will be necessary, including the addition of a third off-
stream reservoir to increase total reservoir storage volume to at least 12.5 BG. A Water Use Permit 
authorizing increased withdrawals from the Peace River to support the water system expansion has been 
issued by SWFWMD.  
 
Water demand projections show the need for new supply capacity in the region by 2030. Developing a 
new water supply often takes 7 to 10 years, so the Authority is beginning now with the issuance of a 
Request for Statement of Qualifications for the Peace River Regional Reservoir (PR3) Project.  The first 
work order to be issued under this contract will be for the Siting and Feasibility Study phase of the work. 
The Siting and Feasibility study for the PR3 Project is estimated to cost $1.5M with an expected 18 
months to complete. 
 
Commissioner Maio commented that it is clear to anyone who sits in on these meetings how methodical 
this Authority, our staff, and our consultants out there have been at slowly but surely getting us to this 
point. Whether it was all the infrastructure that's been put in place, or the very impressive work that was 
done to get the SWFWMD permit last year and getting past the incremental hurdles that were thrown up 
in the process. Reaching this point does not happen overnight and after having spent the last 35 years 
living as a consultant or as the person hiring consultants, I can and will say that it is just a fantastic 
incremental job that we're doing. He continued by saying I'm just off and running as one commissioner 
and I only get one vote here, but I think it is full speed ahead on reservoir three. 
 
Commissioner Doherty stated that he echoes those comments. The Authority has done a good job getting 
us to this point. We have our work cut out for us and it will be an interesting process, but I agree with 
Commissioner Maio, pedal to the metal, let's get this reservoir done. 
 
GENERAL COUNSEL’S REPORT 
 
Mr. Manson presented this status report for the Board’s information. 
 
EXECUTIVE DIRECTOR’S REPORT 
 
Mr. Lehman presented this status report for the Board’s information. 
 
CHAIRMAN’S REPORT 
 
Authority policy provides that the chairman shall review the evaluation forms completed and submitted 
by each Board member and develop any appropriate recommendations which shall be presented for 
consideration by the Board.   
 
Commissioner Langford stated that all Board members’ performance evaluations were favorable of the 
Executive Director’s performance. He has discussed this with Mr. Lehman and recommends a 4% pay 
increase consistent with the increase for employees included in the FY 2020 budget approved by the 
Board increasing the annual salary from $172,200 to $179,088 effective October 1, 2019. 
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Motion was made by Commissioner Doherty, seconded by Commissioner Trace to approve the 
Amendment to Employment Agreement for Executive Director increasing annual salary by 4% to 
$179,088 effective October 1, 2019. Motion was approved unanimously. 
 
ELECTION OF OFFICERS 
 
Doug Manson, General Counsel, announced that he would conduct the election of officers and opened the 
floor for nominations. 
 
Commissioner Maio moved to nominated Commissioner Doherty as Chairman, and Commissioner 
Trace as Vice-Chairman. Mr. Manson received the motion and moved to close nominations.  
 
Motion was made by Commissioner Langford, seconded by Commissioner Trace to approve the 
close of nominations and move forward with the office slate as put forward.  
 
Nomination of Commissioner Doherty as Chairman and Commissioner Trace as Vice-Chair was 
approved unanimously.  
 
Commissioner Doherty expressed that it would be an honor to serve as Chair and how much he 
appreciates this assignment with the Authority. He continued that he needed to share that in the coming 
week the Charlotte County Board of County Commissioners will be deciding on committee assignments, 
and that there are at least three other commissioners in Charlotte County that want the seat on the 
Authority Board.  Taking this and the previous detailed discussions that have occurred surrounding the 
Authority assignment into consideration, and it is possible that there may be someone else from Charlotte 
County sitting here come January. Commissioner Doherty stated that he will take the news of being 
appointed Chairman back to his Board on Tuesday, but it will not be his call to make, it will be that of the 
Board of County Commissioner’s.  
 
Commissioner Langford said that it is his hope that Commissioner Doherty’s Board will honor the vote 
making him Chairman and allow him to stay for another year. With all of this in consideration, if 
something were to change with the assignment on Tuesday, would we be able to change these 
nominations at a later date? 
 
Mr. Manson replied that yes, the vote today is for Commissioner Doherty. If he is not available to serve 
then another vote would be needed, and the Vice-Chair would serve as Chair until that vote occurred. 
 
Commissioner Maio added that he would echo what Commissioner Langford has said. Imagine that that 
none of us take these nominations lightly and we know the dynamics of what may occur, but let this 
nomination go forward with our hope that Commissioner Doherty is sitting here 
with us for at least one more year. 
 
Commissioner Langford passed the gavel to Commissioner Doherty as the newly elected Chairman. 
 
ROUTINE STATUS REPORTS 
 
There were no Board comments on routine status reports. 
 
BOARD MEMBER COMMENTS 
 
There were no additional Board comments. 
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PUBLIC COMMENTS 
 
There were no public comments. 
 
ANNOUNCEMENTS 
 
Next Authority Board Meeting 
Friday, January 31, 2020 @ 9:30 a.m. 
Peace River Facility, Water Quality/Training Facility 
8998 SW County Road 769, Arcadia, Florida 
 
Future Authority Board Meeting 
Wednesday, April 1, 2020 @ 9:30 a.m. - Sarasota County 
 
ADJOURNEMENT 
 
There being no further business to come before the Board, the meeting adjourned at 11:12 a.m. 
 
 
 

___________________________________ 
Commissioner Ken Doherty 
Chairman 
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