
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
BOARD OF DIRECTORS MEETING 

August 5, 2020 
 
 

CONSENT AGENDA  
ITEM 7 

 
Consultant Ranking for the Peace River Hydrobiological Monitoring Program (HBMP) 

______________________________________________________________________________ 
 
Recommended Action - Motion to approve Professional Services Evaluation 

Committee recommended ranking of firms submitting 
statement of qualifications for HBMP services, and 
authorize the Executive Director or his designee to 
negotiate a professional services contract and the scope 
and fee for the first year of HBMP services with Janicki 
Environmental, Inc. 

 
Statements of qualifications (SOQ’s) were solicited from firms interested in providing Environmental 
Services for the Peace River Hydrobiological Monitoring Program (HBMP). The HBMP is a monitoring 
program, ongoing for approximately 40 years, that continues to provide invaluable information on the 
environmental health of the Peace River and the upper portion of Charlotte Harbor Estuary. The HBMP is 
a requirement of the Authority’s current Water Use Permit for withdrawals from the river. Three (3) SOQ’s 
were timely received in response to the solicitation.  All three were deemed responsive and were evaluated 
by the Professional Services Evaluation Committee (PSEC) in accordance with the Authority Procurement 
Policy. 
 
Staff recommends that the Board approve the PSEC recommended ranking of the firms submitting on this 
project, and authorize the Executive Director or his designee to negotiate a professional Services Contract 
and the scope and fee for the first year of HBMP services with the highest ranked firm; Janicki 
Environmental, Inc.  The contract, and the first year scope and fee will be returned for Board consideration 
at a future meeting.   
 
 

Firm Ranking 

Janicki Environmental 1 

Atkins 2 

Johnson Engineering 3 

 
Budget Action:  No action needed.  
 
Attachments: 
Tab A Notice of Intended Decision, PSEC Memo and Score Sheet 
Tab B Information Packet for Request for Statements of Qualifications   
Tab C Three Statements of Qualifications (electronic) 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB A 
Notice of Intended Decision, PSEC Memo and Score Sheet 



 

 

NOTICE OF INTENDED DECISION FOR AWARD OF CONTRACT -  

PEACE RIVER HYDROBIOLOGICAL MONITORING PROGRAM 

 

Recommended Action - Motion to approve Professional Services Evaluation 

Committee ranking of consultants and authorize the 

Executive Director or his designee to negotiate a contract 

and the scope and fee for the first year of work on the HBMP 

program with Janicki Environmental, Inc., for consideration 

at a future Board meeting. 

 

In accordance with the Authority’s Procurement Policy, proposals were requested from 

Consultants interested in providing environmental services for the implementation of the 

Authority’s Hydrobiological Monitoring Program (HBMP). Three proposals were timely received 

by the May 29, 2020 submittal deadline and all three proposals were deemed responsive and were 

evaluated in accordance with the Authority Procurement Policy. 

 

Staff recommends that the Authority Board of Directors approve the Professional Services 

Evaluation Committee ranking below, and authorize the Executive Director or his designee to 

negotiate a contract and the scope and fee for the first year of work in the HBMP program with 

Janicki Environmental, Inc. for consideration at a future Board meeting. 

 

 

Firm Ranking 

Janicki Environmental, Inc. 1 

Atkins 2 

Johnson Engineering 3 

 

 

Failure to file a protest within the time prescribed in section 120.57(3), Florida Statues, or 

failure to post the bond or other security requirement by law within the time allowed for 

filing a bond shall constitute a waiver of proceeding under chapter 120, Florida Statutes. 

 

 

Posted: June 29, 2020  



 

 

DATE:  June 25, 2020 

TO:  Patrick Lehman, Executive Director 

FROM: Mike Coates, Deputy Director 

RE: Professional Services Evaluation Committee - Hydrobiological Monitoring 
Consultant Ranking 

 

A solicitation for statements of qualifications (SOQ’s) from firms interested in providing 
environmental consulting services for the Authority’s Peace River Hydrobiological Monitoring 
Program was posted on April 28, 2020.  Three (3) SOQ’s were timely received on May 29, 2020.  

Members of the Authority’s PSEC for this selection reviewed each submittal and met on June 24, 
2020 in a public meeting to discuss the SOQ’s and rank the consultants. Firms were scored in 
eight (8) categories by the PSEC and the score for each firm was totaled to support a ranking.   

The PSEC ranking is shown in the table below, and the recommendation is Board approval of the 
ranking and authorization for the Executive Director or designee to negotiate a Professional 
Services contract and a scope and fee for the first year of HBMP services with the highest ranked 
firm; Janicki Environmental, Inc.  The proposed contact and scope/fee will be returned for 
consideration at a later Board meeting. 

 

Firm Committee Ranking 
Janicki Environmental, Inc. 1 
Atkins 2 
Johnson Engineering 3 

  

Attachments: 

PSEC Meeting Agenda and Attendance List 
PSEC Score Sheet    



Peace River Manasota Regional Water Supply Authority
HBMP Program: Request for SOQs
PSEC Meeting: June 24, 2020 @ 9:00 am
8998 SW CR 769, Arcadia, FL 34269

CONTRACTOR
1                      

(20 points)
2                     

(20 points)
3                    

(20 points)
4                     

(20 points)
5                    

(5 points)
6                    

(5 points)
7                    

(5 points)
8                    

(5 points)

Atkins 16.75 17.00 17.25 18.25 3.75 4.75 4.00 3.75 85.50

Janicki 19.00 18.75 18.00 15.75 4.25 4.50 3.50 2.75 86.50

Johnson Engineering 15.75 14.75 15.75 14.75 3.50 4.50 5.00 3.75 77.75

Criteria: Member Signatures:
1     Consultant Competence/Qualifications
2     Consultant Experience on Similar Projects
3     Project Manager Qualifications & Experience Mike Coates, Deputy Director
4     Consultant Programmatic Approach
5     Consultant Key Personnel Resources Availability
6     Consultant Past Record on Authority Projects Sam Stone, Land & Environmental Services Manager
7     Office Proximity to Authority Service Area
8     Consultant (Team) Fee Schedule

Aswathy Warrier, Chemist II

Daniel Roberts, Environmental Specialist I

Criteria
TOTAL             

(100 points)



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB B 
RFQ Materials 
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
 

INFORMATION PACKAGE 
for 

ENVIRONMENTAL SERVICES  
for the  

PEACE RIVER HYDROBIOLOGICAL MONITORING PROGAM (HBMP)  
REQUEST FOR STATEMENT OF QUALIFICATIONS 

 
The Peace River Manasota Regional Water Supply Authority (Authority) is requesting ‘Statement 
of Qualifications’ (SOQ) from consultants (Consultant) interested in providing environmental 
services for the implementation of the Authority’s Hydrobiological Monitoring Program (HBMP).  
 
AUTHORITY BACKGROUND 
 
The Authority is an independent special district of the State of Florida, created and existing 
pursuant to Chapter 373, Florida Statutes, and Section 163.01, Florida Statutes. The Authority is 
comprised of Charlotte, DeSoto, Manatee, and Sarasota Counties. The Authority was created for 
the purpose of developing, storing, and supplying water for county and municipal purposes in such 
a manner as will give priority to reducing adverse environmental effects of excessive or improper 
withdrawals from concentrated areas. The Authority is required to acquire, design, secure permits, 
construct, operate, and maintain facilities in locations and at the times necessary to ensure that an 
adequate water supply will be available to all citizens within the Authority’s boundaries. 
 
The Authority owns and operates the Peace River Facility, a 51 million gallon per day (MGD) 
conventional surface water treatment facility located on Kings Highway in southwestern DeSoto 
County (Facility). The Facility was constructed in the late 1970’s and has undergone expansion 
and rehabilitation projects several times over the years. The Facility is supported by a 120 MGD 
intake pump station on the Peace River, a 6.5 billion gallon off-stream raw water reservoir storage 
system, and twenty-one (21) aquifer storage and recovery wells. The Authority’s regional 
distribution system also includes approximately seventy (70) miles of large-diameter drinking 
water transmission system pipelines and associated remote pumping stations and finished water 
storage tanks in several counties.  
 
HYDROBIOLOGICAL MONITORING PROGRAM DESCRIPTION 
 
The Authority is requesting ‘Statement of Qualifications’ (SOQ) from Consultants interested in 
providing environmental services for the implementation of the Authority’s Hydrobiological 
Monitoring Program, in accordance with the Southwest Florida Water Management District 
(SWFWMD) water use permit No. 20010420.010 (Project).  
 
PROJECT BACKGROUND 
 
The Authority administers and conducts a hydrobiological monitoring program for the Lower 
Peace River, including various tributaries of the Peace River and upper Charlotte Harbor, to assess 
environmental conditions, monitor the health of the Peace River and upper Charlotte Harbor 
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system and the many factors that affect the system. The HBMP will, at a minimum, result in 
complete and successful continuation of an existing environmental study program that meets the 
requirements of the approved HBMP, and the permitted conditions found in the Peace River 
Regional Water Supply Facility SWFWMD water use permit No. 20010420.010.  As defined by 
the permit conditions, the primary focus and overall objective of the HBMP is to assess the 
following key issues: 

• Monitor river withdrawals from the Peace River by the Facility and evaluate gaged 
tributary flows from Joshua, Horse, and Shell Creeks, as well as the primary Peace 
River flows measured at Arcadia gauge and direct rainfall to the lower Peace River. 

• Evaluate relationships between the ecology of the lower Peace River/upper 
Charlotte Harbor system and freshwater inflows. 

• Monitor selected water quality and biological variables in order to determine 
whether the ecological characteristics of the estuary related to freshwater inflows 
are changing over time. 

• Determine the relative degree and magnitude of effects of Peace River withdrawals 
by the Facility on ecological changes that may be observed in the lower Peace 
River/upper Charlotte Harbor estuarine system. 

• Evaluate whether consumptive freshwater withdrawals significantly contribute to 
any adverse ecological impacts to the estuary resulting from extended periods of 
low freshwater inflows. 

• Evaluate whether the withdrawals have had any significant effects on the ecology 
of the estuary, based on related information such as nutrient loadings, fish 
abundance, or seagrass distribution data collected as part of other studies conducted 
by the SWFWMD or other parties. 

 
The primary goal of the HBMP study components is to provide the SWFWMD with sufficient 
information to determine whether the biological communities of the Lower Peace River/upper 
Charlotte Harbor system have been, are being, or may be adversely impacted by permitted 
freshwater withdrawals by the Authority’s Facility.  
 
SCOPE OF SERVICES 
 
The environmental services to be provided by the Consultant for this Project will include specific 
tasks and duties to be conducted within a pre-determined timeframe for a specified fee related to 
the development and completion of each element of the HBMP. Services to be provided by 
Consultant to the Authority  generally consists of, but are not limited to: collection of monthly 
Lower Peace River and upper Charlotte Harbor HBMP water quality samples at the fixed and 
moving stations; laboratory analysis of HBMP monthly water samples; Quality Assurance (QA) 
and Quality Control (QC) of HBMP monthly water quality data; provide as needed water quality 
data management and statistical analysis of HBMP data; annually provide required HBMP Annual 
Data Reports; provide required five (5) year HBMP Comprehensive Summary Reports; annually 
upload HBMP data to the Florida Department of Environmental Protection’s  STORET / WIN;  
annually provide HBMP aerial/satellite photos of the Peace River riparian vegetation and analysis 
of vegetation data; collect monthly HBMP continuous recorders data in the river; service and 
maintain the continuous recorders as needed; replace continuous recorders as needed; obtain and 
review river flow and water quality data from other consultants or agencies as needed to complete 
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the statistical analysis and reports required and any other environmental services required for the 
implementation of the Authority’s  HBMP. A map of the HBMP Area is shown on Figure 1. 
 
BACKGROUND MATERIALS 
 
The documents listed below for the Project are available for downloading by visiting the 
Authority’s website at www.regionalwater.org.  These items are also available for review at the 
Authority’s Administrative Office at 9415 Town Center Parkway, Lakewood Ranch, Florida 
34202 (if interested - please contact Rachel Kersten for appointment at 941-316-1776 or 
RKersten@regionalwater.org).  
 

1. Peace River Hydrobiological Monitoring Program 2016 HBMP Comprehensive Report 
2. Peace River 2018 HBMP Annual Data Report 
3. 2019 HBMP Satellite Aerial Photo 
4. WUP No. 20010420.010 

 
GENERAL PROJECT SCHEDULE 
 
A summary schedule for Consultant selection for the Project is presented below. Dates may be 
changed at the discretion of the Authority. 
 
 Milestone     Expected Date of Completion   
(1) Advertise for Consultant SOQ     4/28/2020 
(2) Final Date for Questions     5/18/2020 
(3) SOQ Submittals Due to the Authority    5/29/2020 
(4) Evaluation Committee (EC)(a) Meeting to Consider  
         Consultant Rankings      6/24/2020 
(5) EC Meeting to Interview Ranked Firms (If Needed)  7/16/2020 
(6) Consultant Selection (b)     8/5/2020 (Board Action) 
(7) Negotiated scope and fee for HBMP to Authority Board  10/06/2020 (Board Action)  
 

(a) EC = Professional Services Evaluation Committee. All EC meetings are publicly noticed. 
(b) The EC’s Consultant ranking and a recommendation to negotiate a contract, scope, and fee 

for the HBMP will be presented to the Executive Director for consideration. The Executive 
Director will then seek concurrence from the Authority Board of Directors (Board) on the 
selection, and also seek authorization from the Board to develop a contract and the first 
work order, both of which will be submitted to the Board for consideration at a subsequent 
meeting. Proof of insurance from the selected Consultant meeting the requirements of the 
Agreement is required at the time of Board’s approval of the selection.  

 
The Authority reserves the right to delay scheduled dates if determined to be in the best interest of 
the Authority. Any changes, delays, or addenda related to this Request for SOQ will be sent to all 
Consultants registered as having downloaded documents pertaining to the original Request for 
SOQ through the Procurement page on the Authority’s website or having received the original 
Request for SOQ electronically from Rachel Kersten. 
   

http://www.regionalwater.org/
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SCRUTINIZED COMPANIES 
 
Pursuant to Section 287.135, Florida Statutes, a company that, at the time of bidding or submitting 
a proposal for a new contract or renewal of an existing contract, is on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List, created pursuant to Section 215.473, Florida Statutes, or has been engaged in 
business operations in Cuba or Syria, shall be ineligible for, and may not bid on, submit a proposal 
for, or enter into or renew a contract with an agency or local governmental entity for goods or 
services of $1 million or more.  Consultant may not submit a bid if it is on the aforementioned 
lists. By submitting a SOQ, Consultant certifies that it is not on the aforementioned lists. 
 
CONSULTANT SELECTION PROCESS 
 
Consultant selection shall be in accordance with the Authority’s Procurement Policy (adopted 
December 5, 2018 or latest revision). The Authority’s Procurement Policy can be viewed in its 
entirety on the Authority’s website at www.regionalwater.org.  A copy of the Authority’s standard 
environmental services contract form is included in this information package. The environmental 
services contract contains minimum insurance requirements that must be satisfied for the contract 
to be executed by the Authority. The contents of the SOQ of the successful Consultant will be 
incorporated into a written agreement in terms acceptable to the Authority at its absolute discretion. 
By submitting a SOQ, Consultant agrees to all the terms and conditions of this Request for SOQ 
and those included in the Authority’s standard environmental services contract. If Consultant 
desires to propose a change to a term or condition of this Request for SOQ or the Authority’s 
standard environmental services contract, Consultant must submit its request by submitting a 
question as provided for below. 
 
This selection process is intended to result in execution of a contract with one prime Consultant 
for work required in the HBMP. Prime Consultants are encouraged to team with sub-consultants 
as needed to provide the expertise and staffing levels required for the HBMP. 
 
After issuance of this Request for SOQ, prospective Consultants or their agents, representatives or 
persons acting at the request of such Consultant are prohibited from contacting members of the 
Authority’s Board and Executive Director or any member of a selection or negotiation committee 
concerning this issue until after the final recommendation is presented to the Board for approval 
or when the solicitation has been canceled or terminated.  Any questions concerning this Request 
for SOQ must be presented in writing via email to Terri Holcomb at tholcomb@regionalwater.org 
no later than 5:00 p.m. Eastern Standard Time on May 18, 2020. Consultants are responsible to 
review the Authority’s website for the Authority’s responses to any questions timely 
submitted or any addenda issued. 
 
STATEMENT OF QUALIFICATIONS MINIMUM REQUIREMENTS 

The SOQ must detail the Consultant’s recommended method to accomplish the tasks and 
requirements for successful completion of the HBMP.  In addition, the SOQ must include 
sufficient information to allow the Authority to evaluate the Consultant’s experience and 
qualifications to perform the work. 

http://www.regionalwater.org/
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The SOQ must include the project responsibilities, current workloads, and proposed involvement 
of key project personnel, as well as their education background and specific work experience.  

Each SOQ must include the following: 
 
1. Legal name, address, phone number of Consultant and e-mail of primary contact;   
2. Principal office locations of submitting Consultant and any proposed partners/sub-

consultants; 
3. Legal form of company, i.e. partnership, corporation, joint venture, (if joint venture, identify 

the members); 
4. Copy of Florida Professional Licenses as applicable (business and/or individual); 
5. Qualifications and experience for Consultant’s “Project Manager” who is proposed to serve 

as point of contact for any and all work assigned by the Authority;    
6. Qualifications and experience of up to 10 other key personnel who will be assigned to 

conduct project services listed within the Project’s Scope of Services listed above and 
location of the office to which they are assigned, and if subconsultants are used, the 
subconsultant’s firm and location of the office to which they are assigned; 

7. Description and examples of projects completed by Consultant or subconsultants relating to 
the Project’s Scope of Services listed above, including budget and completion, or estimated 
(if ongoing) completion time information; 

8. Description of Consultant’s proposed programmatic approach for the HBMP including 
project management, QA/QC program; monitoring program; report development; and 
communication and coordination strategy approach;  

9. Current and projected workloads for proposed key personnel during proposed project 
timeframe;   

10. Disclosure of whether Consultant or subconsultants currently represents Charlotte, DeSoto, 
Manatee, and Sarasota counties, and the City of North Port (Customers), in any way; 

11. Disclosure of any litigation Consultant or subconsultants is involved in against any of the 
Authority Customers (listed above), either directly or retained for testimony and expertise on 
behalf of any other entity in litigation against the Authority or any of its Customers; 

12. List of three (3) clients that the Authority can contact as references with respect to 
Consultants work performance on projects similar to the HBMP; and 

13. Required forms: 
 
• Key Personnel Form (below); 
• Consultant’s Fee Schedule Form (below); 
• Signed Sworn Statement under Section 287.133(3)(a), Florida Statutes, on Public Entity 

Crimes (below); and 
• Reference Forms.  

 
Billing rates of Consultant’s personnel shall be submitted with the SOQ as a fee schedule and will 
serve as a basis for budget development in future actual work orders negotiated after the selection 
of the Consultant.  Two or more consultants may combine for the purpose of responding to this 
Request for SOQ providing that one consultant is designated as the “Prime” Consultant and the 
other(s) as subconsultant(s) and that the SOQ was made without collusion and is in all respects, 
fair and in good faith.   
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The SOQ shall be limited to no more than twenty five (25) one-sided pages for all requested 
information described herein with the following exceptions: Required forms (listed in Item 13) 
above; front and back SOQ covers; transmittal letter; and section dividers are excluded from the 
total 25-page count. All pages, except the covers and section dividers, shall be standardized 8 ½ x 
11 inches in size, margins not less than 1-inch, standard black text and minimum 12-point font 
size. Use of color and/or larger font sizes for graphics or to differentiate headings is acceptable. 
Text within graphics must be a minimum of 10-point font. One (1) 11 x 17-inch page may be used 
for depiction of Consultant’s proposed organizational chart. 
 
Consultants desiring to provide these environmental services to the Authority must submit six (6) 
paper copies (one (1) copy shall be unbound) and one (1) electronic PDF copy of their SOQ in 
accordance with the requirements contained in the information package to: 
 

Patrick J. Lehman, Executive Director 
Peace River Manasota Regional Water Supply Authority 

9415 Town Center Parkway 
Lakewood Ranch, Florida 34202 

(941) 316-1776 
 

A Consultant’s SOQ must be received no later than 1:00 p.m. Eastern Standard Time on May 
29, 2020. It is the Consultant’s responsibility to assure that its SOQ is delivered to the Authority 
prior to the above deadline. Late submittals will not be opened or considered. SOQs that are 
incomplete, conditional, obscure, or do not conform to the requirements contained in this Request 
for SOQ may be deemed nonresponsive at the sole option of the Authority. The Authority reserves 
the right to reject all responses and not grant any award resulting from this Request for SOQ. If 
awarded, no contract will be formed between the Consultant and the Authority until an agreement 
is executed by both parties.  

Upon submittal of its SOQ, the Consultant agrees to be bound by all terms and conditions of the 
SOQ. Neither the Authority nor its representatives will be liable for any expenses incurred in 
connection with preparation of a response to this Request for SOQ.  
  
PROPOSAL EVALUATION CRITERIA 
 
The following factors, with the weighting indicated, will be used to evaluate proposals:   
 

   Criteria       Weighting 
1. Consultant (team) Competence/Qualifications     20 points 
2. Consultant (team) Experience on Similar Projects    20 points 
3. Project Manager Qualifications and Experience   20 points 
4. Consultant’s Programmatic Approach     20 points 
5. Consultant (team) key personnel resources availability    5 points 
6. Consultant (team) past record on Authority Projects     5 points  
7. Office Proximity to Authority Service Area      5 points 
8. Consultant (team) Fee Schedule       5 points 
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 TOTAL          100 points 
KEY PERSONNEL 

for 
ENVIRONMENTAL SERVICES  

FOR THE PEACE RIVER HYDROBIOLOGICAL MONITORING PROGAM (HBMP)  
   
 
 

The Consultant's proposed Project Manager, Project team, and key personnel are to be indicated 
below.  Each person must be identified with their job classification, area of expertise, and work 
location.  If Project Manager or key personnel are not employees of the Consultant, please also 
indicate within the Office Location column the subconsultant. 
 

Person’s 
Name 

Job 
Classification 

Area of 
Expertise 

Office 
Location 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 
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Consultant’s Fee Schedule (Labor) 

 
Note: Attach as many sheets as needed to completely define the list of labor classifications and 
associated rates that apply to the Consultant’s general business and that might be incorporated into 
Work Orders. 

 

Item 

 
Job Classifications: These job classifications and hourly rates 
should reflect the Consultant's organizational makeup and will 
be considered as a part of the selection process. Not all job 
classifications may be applicable to Consultant team. All 
current or planned job classifications must be listed on this 
sheet. Rates are to be fully burdened and shall be inclusive of 
any associated per diem, incidental and administrative costs. 

Fully Loaded Hourly Labor Rates ($) 

1 Project Officer  

2 Project Manager  

3 Principal Scientist/Biologist III  

4 Principal Scientist/Biologist II  

5 Principal Scientist/Biologist I  

6 Senior Environmental Scientist III  

7 Senior Environmental Scientist II  

8 Senior Environmental Scientist I  

9 Environmental Scientist III  

10 Environmental Scientist II  

11 Environmental Scientist I  

12 Sr. Environmental Technician  

13 Environmental Technician  

14 Senior Ecologist  

15 Ecologist  

16 Senior Hydrologist  

17 Hydrologist  

18 Senior Chemist  

19 Chemist  

20 CAD/GIS Manager  

21 CAD/GIS Specialist  

22 Senior Administrative Assistant   

23 Administrative Assistant  

24   
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Consultant’s Fee Schedule (Equipment) 

 

Item 

Equipment Classifications: The Consultant is expected 
to make a diligent effort to list the various types and sizes 
of major equipment typical for routine work in the 
Consultant’s area of specialty. This cost information should 
reflect the equipment the Consultant plans to use if 
selected and will be considered as a part of the selection 
process. The absence of any piece of equipment from this 
list shall not preclude its use. 

Fully Loaded Hourly Equipment Rates ($) 

1 All-Terrain Vehicle (ATV)  

2 Power Boat & Trailer  

3 Airboat & Trailer  

4 Jon Boat & Trailer  

5 Canoe  

6 4X4 Truck  

7   

8   

9   

10   

11   

12   

13   

14   

 
Note: Attach as many sheets as needed to completely define the list of equipment classifications and 
associated rates that apply to the Consultant's general business and that might be incorporated into 
Work Orders. 
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), 
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES 

 
THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICIAL AUTHORIZED TO ADMINISTER OATHS. 
 
1. This sworn statement is submitted to PEACE RIVER MANASOTA REGIONAL WATER SUPPLY 

AUTHORITY by _______________________________________________________________ 
                                                       (Print individual’s name and title) 
 

  for __________________________________________________________________________________ 
    (Print name of entity submitting sworn statement) 
 

 whose business address is _________________________________________________________________      
                                                                                                                       

 and (if applicable) its Federal Employer Identification Number (FEIN) is __________________________                                                 
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement: 
_________________________________). 
 

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a 
violation of any state or federal law by a person with respect to and directly related to the transaction of 
business with any public entity or with an agency or political subdivision of any other state or of the United 
States, including, but not limited to, any bid, proposal, reply, or contract for good or services, any lease for 
real property, or any contract for the construction or repair of a public building or public work, involving 
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation. 

 
3. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means 

a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any 
federal or state trial court of record relating to charges brought by indictment or information after July 1, 
1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere. 

 
4. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means: 
 

a)  A predecessor or successor of a person convicted of a public entity crime; OR 
 

b)  An entity under the control of any natural person who is active in the management of the entity and who 
has been convicted of a public entity crime.  The term “affiliate” includes those officers, directors, executives, 
partners, shareholders, employees, members, and agents who are active in the management of an affiliate.  
The ownership by one person of shares constituting a controlling interest in another person, or a pooling of 
equipment or income among persons when not for fair market value under an arm’s length agreement, shall 
be a prima facie case that one person controls another person.  A person who knowingly enters into a joint 
venture with a person who has been convicted of a public entity crime in Florida during the preceding 36 
months shall be considered an affiliate. 

 
5. I understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural 

person or entity organized under the laws of any state or of the United States with the legal power to enter 
into a binding contract and which bids or applies to bid on contracts let by a public entity, or which otherwise 
transacts or applies to transact business with a public entity.  The term “person” includes those officers, 
directors, executives, partners, shareholders, employees, members, and agents who are active in management 
of an entity. 

 
  



Environmental Services – Hydrobiological Monitoring Program 
Request for SOQ  Page | 11 
 
 

6. Based on information and belief, the statement which I have marked below is true in relation to the entity 
submitting this sworn statement. (Indicate which statement applies.) 

 
        Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the 
entity, nor any affiliate of the entity has been charged with and convicted of a public entity crime 
subsequent to July 1, 1989. 

 
        The entity submitting this sworn statement, or one or more of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the 
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime 
subsequent to July 1, 1989. 

 
        The entity submitting this sworn statement, or one or more of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the 
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime 
subsequent to July 1, 1989.  However, there has been a subsequent proceeding before a Hearing 
Officer of the State of Florida, Division of Administrative Hearings and the Final Order entered by 
the Hearing Officer determined that it was not in the public interest to place the entity submitting 
this sworn statement on the convicted vendor list.  (Attach a copy of the final order.) 

 
I UNDERSTAND THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC 
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THIS 
FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED.  I ALSO 
UNDERSTAND I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A 
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA 
STATUTES, FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS 
FORM. 
 
 

_________________________________________________ 
 (Signature) 
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REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 
 

Consultant Name:         

Reference Entity:         

Reference Contact Person:           
 
Reference Address:            

Reference Email Address:           

Reference Phone No.:            

Project Name:             

Project Location:            

Consultant Project Manager:           

Contract Amount:            

Date Project Commenced:           

Date of Final Completion:           

Description of Work Performed:           
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AGREEMENT FOR ENVIRONMENTAL SERVICES RELATED TO THE  
PEACE RIVER HYDROBIOLOGICAL MONITORING PROGRAM  

 
 
 The Agreement is made this         day of            , 2020 (“Effective Date”) between the 

PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY, an independent 

special district created pursuant to Section 373.1962, Florida Statutes, now found in Section 

373.713, Florida Statutes, and Section 163.01, Florida Statutes, acting by and through its governing 

Board of Directors, hereinafter referred to as the “Authority”, whose address is 9415 Town Center 

Parkway, Lakewood Ranch, Florida 34202, and                                , hereinafter referred to as 

“Consultant”, whose address is      . 

 WHEREAS, the Authority provides certain governmental services and owns and operates 

a regional public water supply and delivery system, develops new drinking water supplies, 

transmission pipelines, and water treatment and storage facilities and must comply with various 

state and federal regulations; and  

 WHEREAS, the Authority must periodically implement projects to maintain, assess, 

inspect, evaluate, repair and upgrade its various existing facilities, permits, systems and data, as 

well as at times to investigate, analyze or assess new projects, and construct buildings and related 

systems necessary to support its operations; and  

WHEREAS, the Authority administers and conducts a hydrobiological monitoring 

program for the Peace River, including various tributaries of the Peace River and upper Charlotte 

Harbor to assess environmental conditions, monitor the health of the Peace River and upper 

Charlotte Harbor system, and the many factors that affect the system; and       
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 WHEREAS, the Authority desires to retain a consultant to implement the existing 

environmental study program and provide general environmental services for the implementation 

of the new hydrobiological monitoring program (HBMP) as required by the Southwest Florida 

Water Management District (SWFWMD) water use permit (WUP) 20010420.010; and  

 WHEREAS, the Authority solicited for Statement of Qualifications from environmental 

firms for the Project; and  

 WHEREAS, the Authority has selected Consultant in accordance with the Authority’s 

Procurement Policy; and 

 WHEREAS, Consultant desires to perform and complete Environmental Services 

associated with the HBMP for the Authority, and has the experience, staff, and resources to 

perform those services. 

  NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter 

contained, the parties hereto agree as follows: 

SECTION 1.  DEFINITIONS 

The following terms as used in the Agreement shall have the following meanings: 

A. “Agreement” – This written document and the Agreement Documents set forth in Section 

7 hereof, as it may be amended from time to time. 

B. “Fee Schedule” – Schedule showing billing rates for Consultant’s various personnel 

classifications that serves as a basis for budget development on tasks within the Scope of 

Services, and which is included as Exhibit “A” in the Agreement.    

C. “Environmental Services” –  Services to be provided by Consultant to the Authority  

generally consisting of, but not limited to, collection of monthly lower Peace River and 

upper Charlotte Harbor HBMP water quality samples at the fixed and moving stations as 
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specified in the HBMP, laboratory analysis of HBMP monthly water samples, implement 

and provide a Quality Assurance/Quality Control process for the HBMP monthly water 

quality data, provide as needed water quality data management and statistical analysis of 

the HBMP data, annually provide required HBMP Annual Data Reports, provide required 

year five (5) HBMP Comprehensive Summary Reports, annually upload HBMP data to 

STORET / WIN,  annually provide HBMP aerial photos of the Peace River riparian 

vegetation and provide an analysis of vegetation data, collect monthly HBMP continuous 

recorders data in the Peace River, operate and maintain the continuous recorders as needed, 

replace continuous recorders as needed, obtain and review river flow and water quality data 

from other consultants or agencies as needed to complete the statistical analysis and reports 

required by the Authority and SWFWMD, and any other environmental services required 

for the HBMP . 

D. “Project” – The Hydrobiological Monitoring Program (HBMP), which will, at a minimum, 

result in complete and successful continuation of an existing environmental study program 

that meets the requirements of the approved HBMP program and the permitted conditions 

found in the Peace River Regional Water Supply Facility SWFWMD WUP 20010420.010.  

Consultant may  need to work in conjunction with other Authority consultants for 

coordination on other components of the work.   

E. “Scope of Services” – The Environmental Services to be provided by the Consultant will 

include specific tasks and duties to be conducted within a pre-determined timeframe for a 

specified fee related to the development and completion of each element of the Project. 

This Project may be undertaken through one or more Work Orders, each with its own Scope 

of Services, all developed in accordance with this Agreement.  Work Orders will be 
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provided to the Authority Board of Directors  (Board) or the Executive Director as required 

by the Authority’s procurement policy for approval as the Project progresses.  Fees will be 

in accordance with the Consultant Fee Schedule as included in Exhibit “A” and may be 

amended from time to time for reasonable escalation at the option of the Authority’s 

Executive Director in accordance with Section 6.A.  

F. “System” – All real property, interest in real property, fixtures, personal property, wells, 

buildings, treatment systems, pumps, pipelines, storage facilities, reservoirs, aquifer 

storage and recovery facilities and appurtenant or associated facilities of the Authority used 

in the storage, treatment and delivery of water to Authority customers. 

G. “Submittal” – Drawings, maps, tests, samples, applications, progress schedules and other 

schedules, progress reports and other reports, and any other documents required for 

submission by the Agreement. 

H. “Work Order” – An authorization for work issued to Consultant, which is comprised of a 

Scope of Services including deliverables to be completed within a specified timeframe and 

budget.  

SECTION 2.  ENGAGEMENT OF CONSULTANT 

The Authority hereby agrees to engage Consultant, and Consultant hereby agrees to perform 

Environmental Services as directed by the Authority. Key personnel and 

subconsultants/contractors shall not be assigned to or removed from the Project by Consultant 

without the prior written approval of the Authority.  Both parties agree that replacement of key 

personnel and subconsultant/contractors must be with equal or more qualified persons, and must 

be approved by the Authority before a new member works on a Project. Notwithstanding, the 
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Authority and Consultant may assign other individuals to serve as a key personnel for particular 

Work Orders as long as such assignment is approved by the Authority.   

SECTION 3.  WORK ORDERS, SCOPE OF SERVICES, AND THE CONSULTANT’S 

RESPONSIBILITY 

The Project may be undertaken through one or more Work Orders, each with its own Scope of 

Services, all developed in accordance with this Agreement.  Each Work Order will be brought to 

the Authority Board or the Executive Director as required by the Authority’s procurement policy 

for approval as the Project progresses. Consultant shall develop each Work Order, which will 

include the intended purpose, objectives, Scope of Service, including the services needed in a task-

level breakdown, schedule, deliverables, and estimated costs.  Any modification to a Work Order 

after it has been authorized by the Authority Board or the Executive Director as required by the 

Authority’s procurement policy must be approved in writing by the Authority.  In addition to the 

Environmental Services set forth in the Agreement, the Consultant shall perform the following: 

A. Consultant shall secure at its own expense, all personnel, facilities, and equipment required 

to perform the services necessary to complete the Work Order. 

B. Consultant shall maintain an adequate and competent environmental staff appropriately 

certified/licensed and operating within the State of Florida.   

C. Consultant shall designate in writing a single representative with whom the Authority shall 

coordinate the Work Order tasks, which shall be the Project Manager listed in the Statement 

of Qualifications incorporated into this Agreement pursuant to Section 7, unless otherwise 

revised in accordance with Section 2.  This representative shall have the authority to 

transmit instructions, receive information, and interpret and deliver Consultant’s policies, 

opinions and decisions related to Work Orders. 
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D. Consultant shall secure all licenses or permits required by law for the completion of any 

Work Order and shall be in compliance with all federal, state and local law, statutes, rules, 

regulations, ordinances, orders and decisions in effect at the time of the execution of the 

Agreement and during the time of performance of such services. 

E. Consultant shall, at all times, keep the Authority advised as to the status of the Project 

including, but not limited to, the progress on individual tasks within any Work Order. The 

Authority and its authorized representatives shall have the right to visit any work site and 

the office of Consultant at any reasonable time for purposes of inspection.  

F. Consultant shall cooperate with other consultants, construction contractors, and suppliers 

retained by the Authority as needed. 

G. The Authority shall have the right during the three (3) year period following the expiration 

or termination of the Agreement to audit Consultant with regard to any financial matters in 

connection with the services provided under this Agreement.  The requested audit shall be 

performed by a certified public accountant selected and paid for by the Authority. 

Consultant shall make all documents and data available to the Authority or its designated 

auditor. Consultant may have the audit reviewed by Consultant’s auditor at Consultant’s 

expense. 

SECTION 4.   THE AUTHORITY’S RESPONSIBILITY 

Except as otherwise provided in a Work Order, the Authority’s responsibilities are as follows:   

A. To designate the Authority’s Executive Director to act on the Authority’s behalf with 

respect to all matters relating to the Work Order.  The Executive Director shall have 

complete authority to authorize changes to any Work Order; transmit instructions; receive 

information; approve invoices and authorize payments thereon; and interpret and define 
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Authority’s policies and decisions with respect to materials, elements, sub-consultants, key 

personnel and systems pertinent to Consultant’s services.   

B. To provide, within a reasonable time from request of Consultant, existing data, plans, 

reports and other information in the Authority’s possession or under the Authority’s control 

that are necessary or may be helpful to Consultant in performance of their duties, and to 

provide full information regarding requirements of the Project and any Work Order, 

including objectives, budget constraints, criteria, and other pertinent requirements. 

C. To furnish required information and services and render approvals and decisions as 

expeditiously as necessary for the orderly progress of Consultant’s services. 

SECTION 5.  TIME OF PERFORMANCE 

Consultant shall commence providing services as defined in any Work Order  upon receipt of a 

Notice to Proceed and shall satisfactorily complete such services within the established schedule. 

SECTION 6.  COMPENSATION 

The Authority agrees to pay the Consultant for services performed in accordance with the Local 

Government Prompt Payment Act, Part VII, Florida Statutes, upon receipt of a proper invoice and 

as follows: 

A. Compensation shall be established based on the Fee Schedule included in Exhibit “A” for 

any Work Order approved by the Authority Board of Directors or Executive Director as 

required by the Authority’s procurement policy to include any subsequent scope 

modifications authorized by the Authority’s Executive Director pursuant to Section 4 

above.  Final payment will be subject to successful completion of Work Orders’ Scope of 

Services in accordance with the terms of this Agreement.  The Fee Schedule in Exhibit “A” 

may be adjusted based upon written approval by the Executive Director.    
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B. The fair and reasonable expenses of the Consultant necessarily incurred in the performance 

of the duties herein described and agreed to by the Authority shall, upon proper invoice 

and detail, be paid by the Authority, at actual cost with no mark-up.  The Authority shall 

also pay out-of-pocket expenses, at actual cost with no mark-up, incurred by Consultant 

for the Authority relating to the provision of Environmental Services, and agreed to by the 

Authority’s Executive Director.  Expenses, which may be incurred by the Consultant for 

travel or hotels, must be pre-approved by the Authority’s Executive Director and, if pre-

approved, will be reimbursed in accordance with Exhibit “B”, Authority Resolution 2018-

01 Resolution Establishing Per Diem and Travel Expenses.  This paragraph supersedes any 

conflicts that may occur with Exhibit “A”.    

C. Consultant shall prepare and submit to the Authority for approval monthly invoices for the 

services rendered and expenses incurred pursuant to completion of each task from the Work 

Order.  All invoices shall be on a calendar month basis.  Invoices must be submitted to the 

Authority by the 20th day of the month for services completed the previous month.  

Payment shall be made in accordance with paragraph A from the date when it is stamped 

as received by the Authority unless payment is not approved by the Authority  pursuant to 

paragraph D. All invoices shall be accompanied by a report identifying the nature and 

progress of the services performed and in a format approved by the Authority.   

D. The Authority reserves the right to withhold payment to Consultant for failure to perform 

services in accordance with the provisions of the Agreement and the Authority shall 

promptly notify Consultant if any invoice or report is found to be unacceptable and will 

specify the reasons therefore. 
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E. Consultant shall have the right to suspend services under the Agreement if an invoice 

becomes delinquent. “Delinquent” shall be defined as an invoice not being paid within 

sixty (60) days from receipt thereof by the Authority. Consultant’s right to suspend services 

does not become effective if the Authority has withheld payment of an invoice for cause. 

F. Disputes regarding a monthly invoice and/or report shall be resolved pursuant to Section 

218.76(2), Florida Statutes, as may be amended. 

G. The Authority may, in addition to other remedies available at law or equity, retain such 

monies from amounts due Consultant as may be necessary to satisfy any claim for damages, 

penalties, costs and the like asserted by or against the Authority.  The Authority may set 

off any liability or other obligation of the Consultant or its affiliates to the Authority against 

any payments due the Consultant under any agreement with the Authority. 

SECTION 7.  AGREEMENT DOCUMENTS 

The following documents are attached or incorporated herein by reference and made a part of this 

Agreement: 

A. Consultant’s __________ 2020  Statement of Qualifications, 

B. Fee Schedule, attached hereto as Exhibit “A”, 

C. Authority Resolution 2018-01 Resolution Establishing Per Diem and Travel Expenses, (or 

latest revision) attached hereto as Exhibit “B”, 

D. Certificate of Insurance, attached hereto as Exhibit “C”, and 

E. Any written amendments, modifications, or addenda to the Agreement. 

F. Work Orders as approved by the Authority’s Board or Executive Director as required by 

the Authority’s procurement policy .  
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In the event of a conflict of contract terminology, priority shall first be given to the language in 

the body of this Agreement, then to Exhibit “B”, then to Exhibit “A”, then to approved Work 

Orders, as they may be amended.    

SECTION 8.  DOCUMENTS AND DATA 

A.  Consultant will provide the Authority with any and all reports, models, studies, maps or 

other documents resulting from the HBMP at no cost to the Authority.  All original 

documents prepared by Consultant are instruments of service and shall become property of 

the Authority.  The use of data gathered under the Agreement shall be restricted and limited 

to the purposes of the Agreement, excluding the data in the public domain, and shall not 

be used in connection with other contracts or for other clients of Consultant without written 

permission of the Authority.  Consultant will provide the Authority with reproducible 

copies of all reports and other documents.  Copies of electronic media used to store data 

shall be provided to the Authority in a format suitable for hard copy print out.  Reports,  

documents, and maps obtained from other agencies in the course of executing a Work 

Order shall be considered the property of the Authority and will be delivered by Consultant 

to the Authority upon the Authority’s request and/or completion of the Project and the 

various Work Orders.   

B. The documents, drawings, technical data and working papers obtained or generated under 

the Agreement shall be maintained by Consultant and made available to the Authority upon 

request by the Authority at all times during the term of the Agreement and for five (5) years 

thereafter.  Consultant shall deliver to the Authority, at no cost, copies of such documents 

or reports obtained or generated under the Agreement.   
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C. All tracings, plans, specifications, maps, plats, evaluations, reports and technical data,  

including interpretive data models, working papers prepared or obtained under the 

Agreement, shall become the property of the Authority without restriction or limitation of 

use, and shall be made available, upon request, to the Authority at any reasonable time.  

Consultant may retain copies thereof for their files and internal use.  Any use by the 

Authority of such materials obtained under the Agreement for any purpose not related to 

the Project or Scope of Services pursuant to the Agreement, or use of incomplete materials 

obtained from Consultant by the Authority shall be made at the risk of the Authority and 

made without liability to Consultant. However, this does not constitute a disclaimer of the 

competency of the original work as used within the Work Orders.   

D. All final plans, reports and/or such other documents that are required by Florida Law to be 

endorsed and are prepared by Consultant in connection with each Work Order shall bear 

the certification of a person in the full employment of Consultant or duly retained by 

Consultant and duly licensed and with current registration in the State of Florida in the 

appropriate professional category. 

E. Consultant shall make any patentable product or result any Work Order and all information, 

design, specifications, data, and findings available to the Authority.  No material prepared 

in connection with each Work Order will be subject to copyright by Consultant.  The 

Authority shall have the right to publish, distribute, disclose and otherwise use any material 

prepared by Consultant pursuant to this Agreement.  Any use of materials or patents 

obtained by the Authority under the Agreement for any purpose not within any Work Order 

pursuant to the Agreement shall be at the risk of the Authority.  However, this does not 

constitute a disclaimer of the competency of the original work as used within each Work 
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Order.  At the Authority’s discretion, whenever any renderings, photographs of renderings, 

photographs of model, or photographs of Work Order products, are released by the 

Authority for publicity, proper credit for documents shall be given to Consultant, provided 

the giving of such credit is without cost to the Authority. 

F. For a period of five (5) years after the term of the Agreement, Consultant agrees to provide 

the Authority with copies of any additional materials in its possession resulting from the 

performance of each Work Order at no cost.  However, this provision shall not be 

considered a waiver of any claim of attorney/client privilege to which Consultant is 

entitled. 

G. Consultant shall not publish, copyright, or patent any of the data furnished or developed 

pursuant to any assigned Work Order without first obtaining the Authority’s written 

consent.  

H. Consultant shall comply with the provisions of Chapter 119, Florida Statutes (Public 

Records Law).  In addition to this Agreement’s requirements and as required by Section 

119.0701(2), Florida Statutes, the Consultant shall (1) keep and maintain public records 

that ordinarily and necessarily would be required by the Authority in order to perform the 

service; (2) provide the public with access to public records on the same terms and 

conditions that the Authority would provide the records and at a cost that does not exceed 

the cost provided by law; (3) ensure public records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed except as authorized 

by law; and (4) meet all requirements for retaining public records and transfer, at no cost 

to the Authority, all public records in possession of the Consultant upon termination of this 

Agreement and destroy any duplicate public records that are exempt or confidential and 
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exempt from public records requirements.  All records stored electronically must be 

provided to the Authority in a format that is compatible with the information technology 

systems of the Authority.  Pursuant to Subsection 119.071(3)(b), Florida Statutes, building 

plans, blueprints, schematic drawings, and diagrams, including draft, preliminary, and final 

formats, which depict the internal layout and structural elements of a building, water 

treatment facility or other structure owned or operated by the Authority are exempt from 

the inspection, examination and duplication of public records provisions of Subsection 

119.07(1), Florida Statutes, and Subsection 24(a), Article I of the State Constitution.  

Information made exempt by Subsection 119.071(3)(b), Florida Statutes, may only be 

disclosed to other governmental entities if disclosure is necessary for the receiving entity 

to perform its duties and responsibilities; to licensed architects, engineers, or contractors 

who are performing work on or related to the building or other structure; or upon a showing 

of good cause before a court of competent jurisdiction.  Entities or persons receiving such 

information are required to maintain the exempt status of the information.  Consultant 

agrees to include the above provision in all agreements with subconsultants  that are related 

to the Consultant’s performance under this Agreement, and to which the provisions of 

Chapter 119, Florida Statutes, also apply.  Consultant shall also notify the Authority within 

forty-eight (48) hours of receipt of a public records request under Chapter 119, Florida 

Statutes. 

I. IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION 

OF CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT’S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 

THE CUSTODIAN OF PUBLIC RECORDS AT (941)316-1776; 
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Alee@regionalwater.org; OR 9415 TOWN CENTER PARKWAY, LAKEWOOD 

RANCH, FLORIDA 34202.   

SECTION 9.   STANDARD OF PERFORMANCE 

Consultant shall perform and complete Work Orders in a timely manner and in accordance with 

the standard of care, skill and diligence customarily provided by an experienced professional 

organization rendering the same services, and in accordance with sound principles and practices.  

The Authority shall decide all questions, difficulties and disputes of any nature whatsoever that 

may arise under or by reason of the Agreement, the prosecution and fulfillment of the services 

called for hereunder, or the character, quality, amount, or value thereof.  The decision of the 

Authority upon all such claims, questions, or disputes shall be reasonable and in adherence with 

sound principles and practices applicable to the Environmental Services. 

SECTION 10.  CONSULTANT’S ACKNOWLEDGEMENTS AND REPRESENTATIONS 

Consultant acknowledges and explicitly represents to the Authority the following: 

A. Consultant is duly authorized to conduct business in the State of Florida. 

B. In connection with the services to be performed under the Agreement, Consultant will 

abide by and assist the Authority in satisfying all applicable federal, state and local laws, 

rules, regulations and guidelines (including but not limited to the Americans with 

Disabilities Act) relative to performance under this Agreement.  Consultant will not 

discriminate against any employee or applicant for employment because of race, color, 

religion, sex, handicap, disability, marital status or national origin.  Consultant will obtain 

and maintain all permits and licenses necessary for its performance under this Agreement. 

C. Consultant recognizes that: 
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1. Authority is contractually obligated to furnish potable water to the Authority’s 

customers who have an immediate need for such water; 

2. The performance of the services provided for within Work Orders may interface with 

work performed by others; and 

3. Authority may suffer financial loss if the services are not completed within the time 

periods set forth in the Work Order, or any extensions thereof. 

D. Consultant has familiarized itself with the nature and extent of the Agreement, services 

expected to be performed under the Agreement, and federal, state and local laws, statutes, 

rules, regulations, ordinances, orders and decisions, that may affect Consultant’s 

performance of the Agreement. 

E. Consultant has reviewed the Agreement (including its Exhibits) and all available 

information and data shown or indicated in the Agreement and has given the Authority 

written notice of all conflicts, errors, ambiguities, or discrepancies that it has discovered in 

the Agreement or information or data, and the written resolution thereof by the Authority 

is acceptable to Consultant. 

F. Consultant shall obtain and review all information and data that relates to each Work Order 

or which Consultant may reasonably anticipate may affect cost, scheduling, progress, 

performance or furnishing of the Scope of Services, including, but not limited to, 

information and data indicated in the Agreement or related to work under separate 

contracts, to the extent such work may interface with Consultant’s services provided 

pursuant to the Agreement. 

G. Consultant recognizes and acknowledges that the time for the performance of the services 

within any Work Order is of the essence. 
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SECTION 11.  SUSPENSION OF PROJECT – EXTRA SERVICES 

A. The Authority shall have the absolute right to terminate or suspend the Consultant’s 

provision of any services, or amend Work Orders upon mutual agreement, at any time and 

for any reason upon reasonable notice, and such action on its part shall not be deemed a 

default or breach of the Agreement. Suspensions or termination of services in this 

Agreement by the Authority, and suspensions, termination, or amendments to any Work 

Order, shall be in writing. 

B. If Consultant is of the opinion that any service the Authority directs it to perform 

substantially increases the services of Consultant beyond the original Work Order (“Extra 

Services”), Consultant shall, within ten (10) days of such direction, notify the Authority in 

writing of this opinion.  The Authority shall, within twenty (20) days after receipt of such 

notification, fairly judge as to whether or not such service in fact increases the services of 

Consultant beyond the Work Order in the Agreement and constitutes Extra Services.  If the 

Authority determines such service does constitute Extra Services, it shall provide extra 

compensation to Consultant negotiated by the Authority and Consultant based upon the 

provisions of Section 6 above. 

C. In the event any Work Orders are entirely or partly suspended, delayed, or otherwise 

hindered by any cause whatsoever, Consultant shall make no claims for additional 

compensation or damages owing to such suspensions, delays or hindrances.  Such 

suspensions, delays or hindrances may only be compensated for by an extension of time, 

as the Authority may decide however such extension shall not operate as a waiver of any 

other rights of the Authority.  Upon resumption of the provision of services, Consultant 
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shall resume its service until the Work Order is completed, and the time for completion of 

the services, which were suspended, shall be extended for the duration of the suspension.   

D. If, in the opinion of the Authority, the progress of a Work Order during any period is 

substantially less than the amount that is necessary to meet the Project schedule, the 

Authority may require Consultant to take whatever action is necessary, in the opinion of 

the Authority, to put the Project back on schedule.  Such action shall not constitute Extra 

Services unless the delays were caused by circumstances beyond the control of Consultant 

or its agents, employees or subconsultants. 

E. In the event of claims by others against the Authority in connection with the provision of 

services, the Consultant shall provide to the Authority such technical assistance that the 

Authority may request.  Such assistance shall constitute Extra Services, unless such claims 

are caused by the failure of Consultant, its agents, employees, or  subconsultants to comply 

with the terms and conditions of the Agreement or otherwise perform their duties under 

this Agreement. 

G. If Authority requires Consultant to assist with an audit of Project costs, such assistance 

shall not be considered Extra Services. 

SECTION 12.  SUBCONSULTANTS  

Consultant shall not subcontract, assign, or transfer the Agreement or any services specifically 

authorized in the Agreement without the prior written consent of the Authority, which consent may 

be withheld at the Authority’s sole discretion.  Consultant shall be solely responsible for the 

employment, direction, supervision, compensation and control of any and all, subconsultants, 

experts or other persons employed by Consultant. Consultant shall cause all, subconsultants, 

experts or other persons employed by Consultant to abide by the terms and conditions of the 
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Agreement and all applicable laws as their services affect the Authority.  Consultant shall not 

permit any subconsultant, supplier or other person or organization to perform services unless such 

subconsultant, supplier or other person or organization has complied with the workers’ 

compensation insurance requirements contained in Section 14 herein.  Nothing in this Agreement 

shall be construed to create, or be implied to create, any relationship between the Authority and 

any subconsultant of the Consultant. 

SECTION 13.  INDEPENDENT CONTRACTOR 

Neither the Authority nor any of its employees shall have any control over the conduct of 

Consultant or any of Consultant’s employees, subconsultants or agents, except as herein set forth, 

and Consultant expressly warrants not to represent at any time or in any manner that Consultant 

or Consultant’s agents, subconsultants or employees are in any manner agents, subconsultants  or 

employees of the Authority.  It is understood and agreed that Consultant is, and shall at all times 

remain as to the Authority, a wholly independent contractor and that Consultant’s obligations to 

the Authority are solely as prescribed by the Agreement. 

SECTION 14. INSURANCE  

A. The Consultant must maintain during the entire term of this Agreement, insurance in the 

following kinds and amounts with a company or companies authorized to do business in 

the State of Florida and shall not commence work under this Agreement until the Authority 

has received an acceptable certificate of insurance showing evidence of such coverage.    

B. The amounts and types of insurance shall be appropriate for the services being performed 

by the Consultant, its employees or agents and must conform to the following minimum 

requirements: 
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1. Workers Compensation.  Coverage must apply for all employees and statutory limits 
in compliance with the applicable state and federal laws.  In addition, the policy must 
include the following: 
 

a. Employer’s Liability with a minimum limit per accident in accordance with 
statutory requirements. 

b. Notice of Cancellation and/or Restriction. The policy must be endorsed to 
provide the Authority with thirty (30) days written notice of cancellation and/or 
restriction. 

 
2. Commercial or Comprehensive General Liability.  Coverage must include: 

 
a. $1,000,000.00 combined limit per occurrence for bodily injury, personal injury 

and property damage. 
b. Contractual coverage applicable to this specific contract, including any hold 

harmless and/or indemnification agreement, broad form property damage, 
explosion, collapse, and underground hazard coverage and independent 
contractor’s coverage. 

c. Additional Insured.  Authority is to be specifically included as an additional 
insured. 

d. Notice of Cancellation and/or Restriction.  The policy must be endorsed to 
provide the Authority with thirty (30) days written notice of cancellation and/or 
restriction. 

 
3. Comprehensive Automobile Liability.  Coverage must be afforded on a form no more 

restricted than the latest edition of the Comprehensive Automobile Liability Policy 
filed by the Insurance Services Office and must include: 

 
a. $1,000,000.00 combined single limit per accident for bodily injury and property 

damage. 
b. Owned Vehicle. 
c. Hired and Non-Owned Vehicles. 
d. Employee Non-Ownership. 
e. Additional Insured.  Authority is to be specifically included as additional insured. 
f. Notice of Cancellation and/or Restriction. The policy must be endorsed to 

provide the Authority with thirty (30) days written notice of cancellation and/or 
restriction. 

 
C. The required Certificates of Insurance not only shall name types of policies provided but 

also shall refer specifically to the Agreement. 

D. Insurance coverage shall be placed with insurers or self-insurance funds, satisfactory to the 

Authority, licensed to do business in the State of Florida and with a resident agent 
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designated for the service of process. Consultant shall provide the Authority with financial 

information concerning any self-insurance fund insuring Consultant.  At the Authority’s 

option, self-insurance fund financial information may be waived. 

E. All the policies of insurance so required of Consultant, except workers compensation and 

professional liability, shall be endorsed to include as additional insureds: the Authority, its 

directors, officers, employees and agents. Such insurance policies shall include or be 

endorsed to include a cross liability clause so the additional insureds will be treated as if a 

separate policy were in existence and issued to them.  If the additional insureds have other 

insurance, which might be applicable to any loss, the insurance required of Consultant shall 

be considered primary, and all other insurance shall be considered excess.  The cross 

liability clause does not increase the limits of liability or aggregate limits of the policy. 

F. Deductible and self-insured retention amounts shall be subject to approval by the 

Authority, which approval shall not be unreasonably withheld.  Consultant is responsible 

for the amount of any deductibles or self-insured retentions. 

G. Approval of the insurance by the Authority shall not relieve or decrease the liability of 

Consultant hereunder.  Consultant acknowledges and agrees the Authority does not in any 

way represent the insurance (or the limits of insurance) specified in this Section 14 is 

sufficient or adequate to protect Consultant’s interests or liabilities, but are merely 

minimums. 

H. All of the policies of insurance required to be purchased and maintained (or the certificates 

or other evidence thereof) shall contain a provision or endorsement that the coverage 

afforded will not be cancelled, materially changed, or renewal refused, until at least thirty 

(30) days prior written notice has been given to the Authority and Consultant by certified 
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mail.  Consultant shall give notice to the Authority within twenty-four (24) hours of any 

oral or written notice of adverse change, non-renewal or cancellation.  If the initial 

insurance expires prior to completion of the work, renewal Certificates of Insurance shall 

be furnished thirty (30) days prior to the date of their expiration. 

I. All insurance required hereunder shall remain in full force and effect until final payment 

and at all times thereafter when Consultant may be observing the correction, removal or 

replacement of defective work. 

J. Consultant shall, upon request by the Authority, deliver to the Authority a copy of each 

insurance policy purchased by Consultant. 

K. All policies, except for workers’ compensation shall contain provisions to the effect that in 

the event of payment of any loss or damage the insurer will have no rights of subrogation 

against the Authority, its consultants, directors, officers, employees, representatives or 

agents.  Nothing contained in these insurance requirements is to be construed as limiting 

the liability of Consultant or Consultant’s insurance carriers. 

L. The commercial (occurrence form) or comprehensive general liability (occurrence form) 

insurance shall include contractual liability insurance applicable to all of the Consultant’s 

obligations under the Agreement, including any indemnity or hold harmless provision.  

M. Consultant shall require each of its subconsultants , suppliers and other persons or 

organizations working for Consultant to procure and maintain, until the completion of that 

party’s services, insurance of the types and in the coverage amounts required to be carried 

by Consultant in the Agreement unless the Authority agrees, in writing, to other types of 

coverage and/or lower coverage amounts.  Provided, however, professional liability 

insurance shall not be required under the Agreement for subconsultants , suppliers or other 
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persons or organizations working for Consultant, unless such party is a licensed 

professional. The preceding sentence does not preclude Consultant for requiring such 

insurance.  Consultant shall be responsible for ensuring all of its subconsultants , suppliers 

and other persons or organizations working for Consultant in connection with the Project 

comply with all of the insurance requirements contained herein relative to each such party.  

The Consultant must obtain Certificates of Insurance from any subconsultant  otherwise 

the Consultant must provide evidence satisfactory to the Authority that coverage is 

afforded to the subconsultant  or by the Consultant’s insurance policies. 

 

SECTION 15.  INDEMNIFICATION OF THE AUTHORITY 

Consultant agrees to indemnify and hold harmless the Authority, and its directors, officers and 

employees from liabilities, damages, losses, and costs, either at law or in equity, including but not 

limited to, reasonable attorney fees and costs and attorney fees and costs on appeal, as a result of 

any negligent or reckless act or omission or any intentional wrongful conduct of Consultant and 

other persons employed or utilized by the Consultant in performance of the Agreement.  The 

execution of the Agreement by Consultant shall obligate Consultant to comply with the foregoing 

indemnification provision; however, the obligations of insuring this indemnification must also be 

complied with as set forth in Section 14 herein. 

SECTION 16.  TERM OF AGREEMENT 

The term of this Agreement is for the duration of the Project or a period of seven  (7 ) years from 

the Effective Date whichever comes first, unless terminated pursuant to the provisions of this 

Agreement.  The Authority shall have the option to extend this Agreement for two (2) additional 

one (1) year periods upon mutual written agreement of both parties. All Work Orders must be 



Hydrobiological Monitoring Program 
23 

completed within the nine (9) year contract term, unless the Work Order is unavoidably delayed. 

A Work Order may not be issued for work that exceeds the contract expiration date. 

SECTION 17.  TERMINATION OF AGREEMENT BY THE AUTHORITY/SURVIVAL 

A. The Agreement may be terminated by the Authority, with or without cause, upon ten (10) 

days written notice to the Consultant.  Termination will be effective on the date provided 

in the notice.  In the event of termination under this section, the Consultant shall be entitled 

to compensation for all services provided to the Authority up to the date of termination, 

which are within a Work Order, and are allowed under this Agreement.  If the Agreement 

is so terminated, Consultant must promptly deliver to the Authority copies of all then 

completed deliverable items and all tracings, drawings, survey notes and other documents 

that directly support the deliverables prepared by Consultant. 

B. In the event the Agreement should be terminated by Authority or Consultant, the duties 

and obligations of Consultant under the following provisions shall survive termination and 

continue in full force and effect: 

1. Section 3(G) and 11(F), regarding Audits: 
2. Section 8, regarding Documents and Data; 
3. Section 15, regarding Indemnification of the Authority;  
4. Section 17, regarding Termination of Agreement by the Authority/Survival;  
5. Section 18, regarding Default/Remedies; 
6. Section 21, regarding Truth-In-Negotiations/Public Entity Crimes Affidavit; 
7. Section 25, regarding Dispute Resolution; and  
8.   Section 26, regarding Controlling Law/Attorney Fees. 
 

SECTION 18.  DEFAULT/REMEDIES 

A. Either party may terminate this Agreement upon the other party's failure to comply with 

any term or condition of this Agreement, as long as the terminating party is not in default 

of any term or condition of this Agreement at the time of termination.  To effect 

termination, the terminating party shall provide the defaulting party with a written "Notice 
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of Termination" stating its intent to terminate and describing all terms and conditions with 

which the defaulting party has failed to comply.  If the defaulting party has not remedied 

its default within thirty (30) days after receiving the Notice of Termination, this Agreement 

shall automatically terminate.  In addition, the initiation, either by Consultant or against 

Consultant, of proceedings in bankruptcy, or other proceedings for relief under any law for 

the relief of debtors, or Consultant becoming insolvent, admitting in writing its inability to 

pay its debts as they mature or making an assignment for the benefit of creditors shall 

constitute a default by Consultant entitling the Authority to terminate this Agreement as 

set forth above.  The parties agree that this Agreement is an executory contract.  If, after 

termination by the Authority, it is determined that the Consultant was not in default, or that 

the default was excusable, the rights and obligations of the parties shall be the same as if 

the termination had been issued for the convenience of the Authority.  The rights and 

remedies in this provision are in addition to any other rights and remedies provided by law 

or this Agreement. 

B. Unless specifically waived by the Authority, the Consultant’s failure to timely comply with 

any obligation in this Agreement shall be deemed a breach of this Agreement and the 

expenses and costs incurred by the Authority, including attorney fees and costs and 

attorney fees and costs on appeal, due to said breach shall be borne by the Consultant.  

Additionally, the Authority shall not be limited by the above but may avail itself of any 

and all remedies under Florida law for any breach of this Agreement.  The Authority’s 

waiver of any of the Consultant’s obligations shall not be construed as the Authority’s 

waiver of any other obligations of the Consultant. 

SECTION 19.  SEVERABILITY 
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In the event any provision of the Agreement shall, for any reason, be held to be invalid, illegal or 

unenforceable in any respect, the parties hereto shall negotiate in good faith and agree to such 

amendments, modifications or supplements of the Agreement or such other appropriate actions as 

shall, to the maximum extent practicable in the light of such determination, implement and give 

effect to the intentions of the parties as reflected herein, and the other provisions of the Agreement, 

as amended, modified, supplemented or otherwise affected by such action, shall remain in full 

force and effect. 

SECTION 20.  PROHIBITION AGAINST CONTINGENCY FEES 

Consultant warrants that it has not employed or retained any company or person, other than a bona 

fide employee working solely for Consultant to solicit or secure this Agreement and that 

Consultant has not paid or agreed to pay any person, company, corporation, individual or firm, 

other than a bona fide employee working solely for Consultant, any fee, commission, percentage, 

gift or any other consideration contingent upon or resulting from the award or making of this 

Agreement.  For the breach or violation of this provision, the Authority shall have the right to 

terminate the Agreement without liability, and at its discretion, to deduct from the contract price, 

or otherwise recover, the full amount of such fee, commission, percentage, gift or consideration. 

SECTION 21.  TRUTH-IN-NEGOTIATIONS/PUBLIC ENTITY CRIMES AFFIDAVIT   

A. Consultant certifies that wage rates and other factual unit costs included in the Fee 

Schedule are accurate, complete and current as of the Effective Date.  Fees, prices, and any 

additions to Exhibit “A” shall be adjusted to exclude any significant sums by which the 

Authority determines the Agreement Fee Schedule or Work Order fees was increased due 

to inaccurate, incomplete, or non-current wage rates and other factual unit costs.  Any such 

adjustments will be made within one (1) year following the end of this Agreement.   
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B. Pursuant to Subsections 287.133(2) and (3), Florida Statutes, a person or affiliate who has 

been placed on the convicted vendor list following a conviction for a public entity crime 

may not submit a bid, proposal, or reply on a contract to provide any goods or services to 

a public entity; may not submit a bid, proposal, or reply on a contract with a public entity 

for the construction or repair of a public building or public work; may not submit bids, 

proposals, or replies on leases of real property to a public entity; may not be awarded or 

perform work as a contractor, supplier, subcontractor, or consultant under a contract with 

any public entity; and may not transact business with any public entity in excess of the 

threshold amount provided in Section 287.017, Florida Statutes, for Category Two, for a 

period of thirty-six (36) months following the date of being placed on the convicted vendor 

list.  By signing this Agreement, Consultant warrants that it is not currently on a suspended 

vendor list and that it has not been placed on a convicted vendor list in the past thirty-six 

(36) months.  Consultant further agrees to notify the Authority if placement on either of 

these lists occurs. 

SECTION 22.  SUCCESSORS AND ASSIGNS 

Except as otherwise provided in this Agreement, Consultant may not assign any of its rights or 

delegate any of its obligations under this Agreement without the prior written consent of the 

Authority. 

SECTION 23.  FORCE MAJEURE 

Consultant is not responsible for damages or delay in performance caused by acts of God, strikes, 

lock-outs, accidents, or other events beyond control of Consultant.  In any such event, Consultant’s 

contract price and schedule shall be equitably adjusted. 

SECTION 24.  NO THIRD PARTY BENEFICIARY 
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Nothing in this Agreement shall be construed to benefit any person or entity not a party to this 

Agreement.  

SECTION 25.  DISPUTE RESOLUTION 

In the event any dispute or disagreement arises during the term of this Agreement, the Consultant 

shall fully perform the Scope of Services in accordance with the Authority’s written instructions 

and may claim additional compensation.  The Consultant is under a duty to seek clarification and 

resolution of any issue, discrepancy, or dispute by submitting a formal request for additional 

compensation, schedule adjustment or other proposed dispute resolution to the Authority’s 

Executive Director no later than ten (10) days after the precipitating event.  The parties will use 

their best efforts to resolve amicably any dispute, including use of alternative dispute resolution 

options.  No services shall be delayed or postponed pending resolution of any disputes or 

disagreements.   

SECTION 26.  CONTROLLING LAW/ATTORNEY FEE 

A. The Agreement is to be governed by the laws of the State of Florida.  The sole and exclusive 

venue for any litigation resulting out of the Agreement shall be in Manatee County, Florida, 

and if in federal court, shall be exclusively in the Middle District of Florida, Tampa 

Division. 

B. Should either party employ an attorney or attorneys to enforce any of the provisions of this 

Agreement, or to protect its interest in any matter arising under this Agreement, or to 

recover damages for the breach of this Agreement, the party prevailing is entitled to receive 

from the other party all reasonable costs, charges and expenses, including attorneys’ fees, 

expert witness fees, fees and costs on appeal, and the cost of paraprofessionals working 

under the supervision of an attorney, expended or incurred in connection therewith, 
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whether resolved by out-of-court settlement, arbitration, pre-trial settlement, trial or 

appellate proceedings, to the extent permitted under Section 768.28, Florida Statutes.  This 

paragraph does not constitute a waiver of the Authority’s sovereign immunity or extend 

the Authority’s liability beyond the limits established in Section 768.28, Florida Statutes.   

SECTION 27.  CONFLICTING EMPLOYMENT 

Consultant certifies that it does not at the time of execution of this Agreement have any retainer or 

employment agreement, oral or written, with any third party that directly conflicts with any interest 

or position of the Authority relating to the services provided by the Consultant under this 

Agreement.  The Consultant further agrees that it shall not accept during the term of this 

Agreement any retainer or employment from a third party whose interests are in direct conflict 

with those of the Authority regarding the services being performed under this Agreement.  In the 

event the Consultant is faced with an employment opportunity that appears to be a direct conflict 

with the services the Consultant is performing under this Agreement, the Consultant shall provide 

the Authority with notice of the employment opportunity.  If the Authority determines that the 

employment would be a direct conflict with the services the Consultant is performing under this 

Agreement, the Consultant and the Authority shall have the opportunity to decide whether or not 

the Consultant will decline the employment opportunity or will accept the employment opportunity 

and terminate this Agreement. 

SECTION 28.  SCRUTINIZED COMPANIES 

Pursuant to Section 287.135, Florida Statutes, a company that, at the time of bidding or submitting 

a proposal for a new contract or renewal of an existing contract, is on the Scrutinized Companies 

with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List, created pursuant to Section 215.473, Florida Statutes, or has been engaged in 



Hydrobiological Monitoring Program 
29 

business operations in Cuba or Syria, shall be ineligible for, and may not bid on, submit a proposal 

for, or enter into or renew a contract with an agency or local governmental entity for goods or 

services of $1 million or more.  By signing this Agreement, Consultant certifies that it is not 

currently on either of the aforementioned lists and agrees to notify the Authority if placement on 

either list occurs.  If Consultant submits a false certification, the Authority may terminate this 

Agreement and bring a civil action against the Consultant, which may result in a penalty equal to 

the greater of $2 million or twice the fee for completion of the Scope of Services resulting from 

this Agreement and all reasonable attorney’s fees and costs.  The Authority may also terminate the 

Agreement if the Consultant is deemed to have been placed on the Scrutinized Companies that 

Boycott Israel List or is engaged in a boycott of Israel. 

SECTION 29.  NOTICES 

Any notices or other writings permitted or required to be delivered under the provisions of the 

Agreement must be in writing and shall be delivered by sending the notice by personal delivery, 

U.S. regular mail, U.S. express mail or by U.S. certified mail, return receipt requested, in any event 

with sufficient postage affixed, and addressed as follows: 

If to the Authority:   Peace River Manasota Regional Water Supply Authority 
  9415 Town Center Parkway 
  Lakewood Ranch, Florida 34202 
  Attention: Patrick J. Lehman, Executive Director 

 
If to the Consultant:  
 

 

Either party may change said address by notice in writing to the other party in the manner herein 

provided. 

SECTION 30.  EXTENT OF AGREEMENT 
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A. The Agreement represents the entire and integrated agreement between the Authority and 

Consultant and supersedes all prior negotiations, representations or agreement, either 

written or oral for services under a blanket agreement of this nature.  This Agreement is 

not connected with nor affects separate agreement(s) arrived at through formal solicitation 

for services associated with large, dedicated capital improvement projects as may be 

awarded by the Authority Board of Directors. 

B. Except as is provided for in Sections 6 and 11 hereof, the Agreement may only be amended, 

supplemented, modified, changed or cancelled by a written instrument duly executed by 

both parties. 

C. Consultant shall cooperate with the Authority in making any reasonable changes to the 

Agreement. 
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 IN WITNESS WHEREOF, the parties hereto have executed the Agreement as of the day 

and year written above. 

PEACE RIVER MANASOTA 
REGIONAL WATER SUPPLY AUTHORITY 
 
____________________________________ 
Patrick J. Lehman, P.E.      Date 
Executive Director 
 
 
 
_____________________________________ 
Consultant (name & title)                  Date 
 
 
PREPARED BY: 
 
____________________________ 
Douglas Manson 
General Counsel for  
Peace River Manasota  
Regional Water Supply Authority 
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EXHIBIT A 
(Consultant Fee Schedule) 
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EXHIBIT B 
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EXHIBIT C 
(Certificate of Insurance) 
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Atkins North America, Inc. 
100 Paramount Drive 

Suite 207 
Sarasota, FL 34232 

Phone: 941.378.0272 
Fax: 941.371.7297

atkinsglobal.com 

May 29, 2020 

Patrick J. Lehman, Executive Director 
Peace River Manasota Regional Water Supply Authority 
9415 Town Center Parkway 
Lakewood Ranch, Florida 34202

innovationDIVERSITYresources
Coupled with innovation, 
the diversity of the Atkins 
team assures adaption to 
any of the Authority’s needs 
throughout the next 7 to 9 
years. From entry-level to 
senior staff; scientists and 
engineers to GIS experts and 
biostatisticians; direct HBMP 
and Minimum Flows and 
Levels (MFLs) experience to 
estuarine and water quality 
modeling, our team offers 
a diverse range of staff and 
expertise to the Authority for 
the duration of this contract. 
This diversity is essential to 
assuring continuity, expertise 
and fresh ideas throughout 
our partnership with you.

A partner who embraces 
innovation is crucial to 
assuring this program adapts 
to changing technologies, 
water supply demands, 
scientific developments, 
and regulatory policies. In 
choosing Atkins, the Authority 
will have access to emerging 
technologies for in-situ and 
remote data collection, 
reporting and quality-control; 
up-to-date scientific review 
of alternative monitoring 
parameters and techniques; 
and experienced regulatory 
specialists to address any 
modifications of the Water 
Use Permit (WUP) and/or 
compliance criteria.

The combination of Atkins, 
AECOM, Research Planning, 
Inc. (RPI), and Benchmark 
EnviroAnalytical, Inc. (BEA) 
on one team provides the 
Authority with unparalleled 
resources. In addition to 
several of the original Atkins 
Authority team members, 
the combined resources 
of these firms include 300 
plus engineers and scientists 
statewide, national experts 
in several key fields, full 
licenses in SAS and extensive 
hydrological models, and 
multiple watercraft and 
vehicles to assure reliability and 
responsiveness, whenever and 
wherever a need may arise.

Re: SOQ Environmental Services for the Peace River Hydrobiological Monitoring 
Program (HBMP)

Dear Mr. Lehman and Selection Committee Members,

As the Peace River Manasota Regional Water Supply Authority (Authority) enters into a new 
seven-to nine-year contract period for the HBMP, we understand that the ideal consulting 
partner would bring comprehensive qualifications, experience, and historical knowledge of 
similar HBMPs while also keeping an eye to the future. We are that partner. With a proven 
Project Manager (PM) supported by experts and practitioners in all technical areas needed to 
serve throughout the term of this contract, the Atkins team strengths are summarized below.

innovation DIVERSITY resources
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This partnership starts with proposed PM, Renee Price, CE, a highly capable scientist and 
statistician who has served as the PM for this and several other HBMPs and has access to 
the latest research and technology through her ongoing Ph.D. studies in Environmental 
Engineering. Ms. Price will be supported by two high-level technical advisors, Pam Latham, 
Ph.D., PWS, CSE of RPI, and Shayne Paynter, Ph.D., PE, PG, who have more than 50 
combined years of diverse experience in HBMPs, MFLs, hydrological modeling, environmental 
permit-compliance, and complex data analysis. 

Further contributing valuable capabilities and experience are: field team leader and former 
EarthBalance HBMP PM Ramon Mendieta of AECOM; GIS and Imagery team leader David 
Loy, CE, who delivered satellite imagery to the Authority for a fraction of the cost of the 
prior vendor; Kathy Anamisis, GISP, former GIS manager for this HBMP; long-time HBMP 
environmental laboratory BEA; and multiple scientists, engineers, hydrologists, data 
analysts and GIS and adaptive technology experts specifically selected for this HBMP 
contract.

Through our experience with the Authority, we have built a partnership delivering cost 
effective solutions, responsive service and successful projects. The remainder of this response 
highlights our proven experience to the Authority and other similar clients, the exceptional 
qualifications of our team members, and our approach to assure ongoing, high-quality 
service to you, our valued partner.

As an Atkins vice president and authorized signatory for the company, I affirm all information 
contained in this response is complete and accurate. I certify that Atkins has sufficient 
resources, personnel, equipment, and time, and is committed to the successful completion of 
this important project for the Authority. 

We appreciate this opportunity to present our qualifications to the Authority and look 
forward in assisting the Authority in implementing your ongoing mission to provide the 
region with a sufficient, high quality, safe drinking water supply that is reliable, sustainable 
and protective of our natural resources now and into the future. Should you have any 
questions or require additional information, please feel free to contact me at 813.282.7275 or 
by email at charlotte.maddox@atkinsglobal.com. Your proposed PM will be the main point of 
contact for this project, Renee Price, CE, at 813.281.4583 or renee.price@atkinsglobal.com.

Sincerely,

Charlotte Maddox, PE, D.WRE, CFM, PMP

Vice President/Sr. Sector Manager
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1. legal name, address, phone number of 
consultant and e-mail of primary contact
Atkins North America, Inc. (Atkins)

Primary office 
100 Paramount Drive, Suite 207 
Sarasota, FL 34232

Primary contact 
Renee Price, CE 
4030 West Boy Scout Boulevard, Suite 700 
Tampa, Florida 33607 
Phone: 813.281.4583 
Renee.Price@atkinsglobal.com

2. Principal office locations of submitting 
consultant and any proposed partners/
subconsultants
Atkins Corporate Headquarters 
4030 West Boy Scout Boulevard, Suite 700 
Tampa, Florida 33607

AECOM Technical Services (AECOM) 
7650 West Courtney Campbell Causeway  
Tampa, Florida 33607

Research Planning of South Carolina (RPI) 
247 East 7th Ave, Suite 200 
Tallahassee, Florida 32303

Benchmark Enviroanalytical (BEA) 
1001 Corporate Ave, Suite 102 
North Port, Florida 34289

3. legal form of company
 › Corporation, publicly traded
 › Florida (incorporated February 29, 1960)

4. copy of florida Professional licenses as 
applicable (business and/or individual)

Basic company information

a. firm overview

Certificate of good standing

Engineering
Ron DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

ATKINS NORTH AMERICA, INC.

Do not alter this document in any form.

4030 W. BOY SCOUT BLVD.

LICENSE NUMBER: CA24
EXPIRATION DATE:  FEBRUARY 28, 2021

This is your license. It is unlawful for anyone other than the licensee to use this document.

SUITE 700
TAMPA                FL 33607

Always verify licenses online at MyFloridaLicense.com

Survey and mapping
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Subconsultant licenses and registrations

AECOM certificate of good standing

aEcom engineering Benchmark Department of health 
certification

Continued certification is contingent upon successful on-going compliance with the NELAC Standards and FAC Rule 64E-1
regulations.  Specific methods and analytes certified are cited on the Laboratory Scope of Accreditation for this laboratory and
are on file at the Bureau of Public Health Laboratories, P. O. Box 210, Jacksonville, Florida 32231.  Clients and customers are

urged to verify with this agency the laboratory's certification status in Florida for particular methods and analytes.

DRINKING WATER - GROUP I UNREGULATED CONTAMINANTS, DRINKING WATER - GROUP II UNREGULATED CONTAMINANTS, DRINKING
WATER - MICROBIOLOGY, DRINKING WATER - OTHER REGULATED CONTAMINANTS, DRINKING WATER - PRIMARY INORGANIC CONTAMINANTS,

DRINKING WATER - SECONDARY INORGANIC CONTAMINANTS, DRINKING WATER - SYNTHETIC ORGANIC CONTAMINANTS, NON-POTABLE
WATER - GENERAL CHEMISTRY, NON-POTABLE WATER - METALS, NON-POTABLE WATER - MICROBIOLOGY, NON-POTABLE WATER - VOLATILE

ORGANICS, SOLID AND CHEMICAL MATERIALS - GENERAL CHEMISTRY, SOLID AND CHEMICAL MATERIALS - METALS, SOLID AND CHEMICAL
MATERIALS - MICROBIOLOGY

This is to certify that

E84167

BENCHMARK ENVIROANALYTICAL, INC.
1711 12TH STREET EAST 

PALMETTO, FL  34221

has complied with Florida Administrative Code 64E-1,
for the examination of environmental samples in the following categories

Patty A. Lewandowski, MBA, MT(ASCP)
 Chief Bureau of Public Health Laboratories

DH Form 1697, 7/04
NON-TRANSFERABLE   E84167-47-07/01/2019

Supersedes all previously issued certificates

________________________________

Date Issued:  July 01, 2019     Expiration Date: June 30, 2020

State of Florida
Department of Health, Bureau of Public Health Laboratories

NEW TEXT BOXNEW TEXT BOXNEW TEXT BOX

State of Florida
Department of State

I certify from the records of this office that RESEARCH PLANNING OF
SOUTH CAROLINA, INC. is a South Carolina corporation authorized to
transact business in the State of Florida, qualified on November 15, 1995.

The document number of this corporation is F95000005645.

I further certify that said corporation has paid all fees due this office through
December 31, 2020, that its most recent annual report/uniform business report
was filed on January 17, 2020, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Seventeenth day of January,
2020

Tracking Number: 0192908387CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

rPi
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B. Qualifications of Professional Personnel

5. Qualifications and experience for consultant’s PM who is proposed to serve as point 
of contact for any and all work assigned by the authority

Message from our proposed PM...

  As proposed project manager of the Authority’s HBMP, I welcome the excitement 
and challenge that comes with such a large scale, multifaceted project. Throughout my 
tenure at Atkins, I have successfully participated in multiple HBMPs and water quality 
projects in Central Florida with duties ranging from field sampling to project management, 
providing many lessons and insights in effectiveness and efficiency within these programs. 

My engagement in water quality and water resources goes beyond consulting – I am 
currently a Ph.D. candidate in the Environmental Engineering Sciences program at the 
University of Florida. This direct link to the university provides a unique exposure to cutting 
edge research and technology as well as engagement within the water quality community.

In my experience with the Authority, I have genuinely listened to all feedback and discussed any 
questions or concerns to ensure that not only project needs met, but that Authority staff felt 
confident and secure in the path forward. I have thoroughly enjoyed this partnership with the 
Authority for the last 5+ years at Atkins and look forward to many, many more years to come.

RENEE PRICE  •  Project Manager •  Tampa, FL
SIMILAR EXPERIENCE

 ► Authority’s HBMP
 ► Tampa Bay Water’s Alafia, Palm, 
and Hillsborough River HBMP

 ► Tampa Bay Water’s 
Desalination Facility HBMP

 ► City of Punta Gorda’s 
 Shell Creek HBMP

 ► Horse Creek Water 
Quality Assessment

 ► Central Florida wellfield monitoring

5+ years working 
with the Authority 

and on HBMPs

Evaluates 1 million + 
water quantity 

data points annually

Managed 
100+ projects

50+ vegetation 
surveys on an 
annual basis

Saved the
Authority  
$10,000+  
in HBMP 
aerial imagery 
acquisition fees

Collaborated with
Polk County Utilities
to economize annual 
reports, saving
$5,000
annually

Worked with 
City of Punta Gorda 

to streamline 
reporting efforts 

& save 
$5,000

VA
L

U

E

Figure 1. Project manager experience

As shown in Figure 1, our proposed PM is uniquely qualified to deliver for the Authority 
thru the life of the contract.
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Proposed Pm team
Renee Price, CE’s comprehensive experience 
in both technical and project management 
tasks provides an in-depth understanding of 
what it takes for these tasks to perform both 
efficiently and effectively. She has substantial 
management and technical expertise with 
four major HBMPs and similar projects 
located in central Florida. She oversaw field 
data collection and data QA/QC, performed 
data management, and coordinated field 
staff and subconsultants as a scientist and 
Project Manager for the Authority’s HBMP. 
Additionally, with Tampa Bay Water’s HBMP, 
she led field and laboratory data QA/QC, 
data management, and report writing efforts, 
as well as project management. Lastly, Ms. 
Price has performed large-scale data QA/QC 
and analysis coupled with report writing to 
complete five-year comprehensive reports for 
the City of Punta Gorda’s Shell Creek HBMP.

years’ combined experience in HBMPs and 
related fields, including MFLs, estuarine 
ecology, hydrological modeling and permit-
compliance. Their expertise and Ms. 
Price’s ongoing Ph.D. studies provide a 
foundation of technical excellence for the 
Atkins team. Ms. Price and Dr. Latham have 
worked together for 5+ years on projects 
supporting water suppliers. Furthermore, 
both Dr. Paynter and Dr. Latham have 
served as mentors and advisors to Ms. Price 
throughout her career at Atkins.

Ms. Price will be supported by a team of 
highly qualified individuals who are dedicated 
to supporting the Authority on this project. 
This team, shown on the organizational chart 
and qualifications matrix, is summarized in the 
following section.

P70626 / WH / 2020

RENEE PRICE  •  Project Manager •  Tampa, FL

SIMILAR EXPERIENCE
 ► Authority’s HBMP
 ► Tampa Bay Water’s Alafia, Palm, 
and Hillsborough River HBMP

 ► Tampa Bay Water’s Desalination Facility HBMP

 ► City of Punta Gorda’s Shell Creek HBMP
 ► Horse Creek Water Quality Assessment
 ► Central Florida wellfield monitoring

5+ years 
working with 
the Authority 

and on HBMPs

Evaluates
1 million + 

water quantity 
data points annually

Managed 
100+ 

projects

50+ vegetation 
surveys on an 
annual basis

Saved 
the Authority  
$10,000+  

in HBMP 
aerial imagery 

acquisition fees

Collaborated with 
Polk County Utilities 

to economize 
annual reports, 
saving $5,000

annually

VALUE Worked with 
City of Punta Gorda 

to streamline 
reporting efforts 

& save 
$5,000

Figure 2. atkins value-added services

Paynter and Latham offer more than 50
and Pam Latham, Ph.D., PWS, CSE. Dr. 
Advisors Shayne Paynter, Ph.D., PE, PG,
Ms. Price will be assisted by Senior Technical 

solutions and recommendations.
efforts, progress towards deliverables, issues, 
detailing the previous month’s sampling
include monthly scheduled communication 
to your needs. Her coordination will also 
informal communication and responsiveness
excellent track record of continuous and open 
of contact with the Authority, maintaining her 
Renee Price, CE, will serve as the single point 

changing permit and monitoring needs.
programmatic updates to accommodate 
Ms. Price has actively participatedin 
reporting needs have been met.Additionally, 
withdrawals. To date, all data collectionand 
meeting permit standards relatedto 
ensure that potable watersuppliers are 
vegetation surveys, and annualreporting to 
bi-monthly water level ata collection,annual 
These monitoring projects require bi-weeklyto 
similar in purpose to the Authority’s HBMP. 
Polk, Hillsborough, and Sarasota Counties 
Manager for wellfield monitoring projectsin 
Ms. Price is also a scientist and Project 

costly and time consuming RAIs in the future.
the client and regulatory agency and will prevent 
requirements, which sets expectations for both 
agreed upon report content and program 
These productive meetings have resulted inan 
management plans and associated reporting. 
appropriateness and scope of environmental 
corresponding regulatory agency to discuss 
coordinated with both the client and 

simultaneously advocated for. In numerous 
being met, the client’s best interests are 
Ms. Price ensures that while project needsare 

instances, as shown in Figure. 2, she has
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Renee Price has 9 years of ecological experience and is currently involved in water quantity 
and quality monitoring projects within central Florida. Ms. Price has served as PM, lead SAS 
programmer, and quantitative ecologist evaluating the relationships between water levels, 
withdrawals, rainfall, and changes in vegetation communities to assess overall ecosystem 
conditions. Other responsibilities include data collection and management, large-scale and 
intensive data interpretation, statistical analysis, and reporting.

Renee Price, CE | Project Manager 

HBMP, Authority, Charlotte County, 
FL. PM and scientist responsible for 
management, technical review, and 
transmittal of monthly field, continuous 
recorders, and chlorophyll-a data. The 
project involved operating and maintaining 
temperature, specific conductance, and 
dissolved oxygen recorders at eight separate 
stations along the lower Peace River. During 
this effort, nearly $10,000 has been saved 
to the Authority by leveraging large scale 
contracts held by Atkins for satellite imagery. 

Shell Creek HBMP, City of Punta Gorda, 
Desoto and Charlotte Counties, FL. Lead 
SAS programmer and quantitative ecologist 
responsible for large-scale and intensive 
data manipulation, review, statistical 
analyses, and report preparation. The Shell 
Creek HBMP water quality and hydrologic 
monitoring effort is to evaluate the effect 
of freshwater withdrawals on Shell Creek. 
Atkins recently prepared the 5 Year 
Comprehensive Summary Report.

Horse Creek Water Quality Assessment, 
Authority, Charlotte County, FL. 
Quantitative scientist responsible for 
comparing 15 years of water quality data 
collected by two entities to determine if 
statistically significant differences existed 
between analytical results. This project 
analyzed available data to assess variances 
in physical, chemical, radiochemical, and 
biological parameters as well as mining 
reagents. Water quality data were evaluated 
with boxplots, the Hodges-Lehman 
estimator and paired Wilcoxon signed-

rank test to statistically compare central 
tendencies of each parameter, and the 
Koltz test to evaluate distribution. This 
evaluation determined that water quality 
results were comparable and representative 
of conditions.

Tampa Bay Desalination Facility HBMP 
Tampa Bay Water, Hillsborough 
County, FL. PM, lead SAS programmer 
and quantitative ecologist responsible for 
statistical analysis and modeling on the 
extensive estuarine monitoring data collected 
for the largest seawater desalination facility 
in the U.S. This water quality and biological 
monitoring effort includes water chemistry, 
hydrologic, benthic invertebrate, fish, and 
seagrass, sampling and/or monitoring efforts. 
Atkins found no impact as a result of facility 
operation and has communicated this 
conclusion in a manner that was understood 
and accepted by the general public.

HBMP for Alafia, Palm, and 
Hillsborough Rivers, Tampa Bay Water, 
Hillsborough County, FL. PM, lead SAS 
programmer and quantitative ecologist 
responsible for large-scale and intensive 
data interpretation, review, statistical 
analysis, and quality assurance and control. 
This project is a water quality, hydrologic, 
and biological monitoring effort to 
determine of freshwater withdrawals on 
the Tampa Bay estuary. Statistical analysis 
and modeling successfully verify that Tampa 
Bay Water operations result in very small 
changes in estuarine resources with little or 
no ecological effects.

Tampa, Florida
Education
 › Ph.D., Environmental Engineering Sciences, University of Florida (2022)
 › M.S., Environmental Science and Policy, University of South Florida
 › B.A., Environmental Science, New College of Florida
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Table 1. SOQ Core Qualifications

W
at

er
 Q

ua
lit

y 
Sa

m
pl

in
g

W
at

er
 Q

ua
lit

y 
an

al
ys

is

Da
ta

 Q
a

/Q
c

Da
ta

 m
an

ag
em

en
t, 

St
at

is
tic

s,
 &

 r
ep

or
tin

g

Da
ta

 U
pl

oa
d

G
iS

 a
nd

 im
ag

er
y

Sa
m

pl
in

g 
Eq

ui
pm

en
t 

m
ai

nt
en

an
ce

 &
 r

ep
ai

r

Pe
rm

its
/c

om
pl

ia
nc

e

O
th

er
 K

ey
 E

xp
er

tis
e

Key Personnel

renee Price, cE ● ● ● ● ● ● ● ● Project managment, SaS

Shayne Paynter, Ph.D., PE, 
PG ● ● ● ● ● ● Hydro models, expert 

witness

Pam latham, Ph.D., PWS, 
cSE ● ● ● ● ● ● ● mfls, Peace river

chad richards, PE, cfm, 
cPSWQ ● ● ● ● ● ● ● Qa/Qc plans and BmPs

ramon mendieta ● ● ● ● ● ● ● Prior Pm at EarthBalance

Patrick Bates ● ● ● vegetation analysis

David loy, cE ● ● ● ● ● ● restoration, boat driver, 
vegetation analysis

Don Deis, cEP ● ● ● ● ● ● ● ● Estuarine research

Juan levesque, Ph.D. ● ● ● ● ● ● ● Water use permitting

mike Salisbury ● ● ● hydrodynamic modeling

Kathy anamisis, GiSP ● ● Peace river, watershed GiS

Support Personnel

leah montgomery ● ● ● ● Boat driver

Stacey roberts ● ● ● ● coastal engineering

Jessica hudson ● ● ● ● ● SaS Qc

Scott Zengel, Ph.D., PWS ● ● ● ● ● ● ● ● coastal ecology, research

mike Walters, PE, PG, Ph ● ● ● ● ● ● hydrological and water 
quality models

mark Erwin, PE, cfm ● ● ● ● ● Watershed models

andrea Graves, PE ● ● ● ● ● Watershed and water 
quality models

Joe Walter, PE ● ● ● ● ● ● ● ● Watershed models

robert Dover, PG ● ● ● ● Water use permitting

amanda Glaze ● ● ● Boat driver

matt cusack, PWS ● ● ● ● ● Satellite and liDar

cheryl Propst ● ● ● ● ● ● ● Water quality methods and 
investigations 
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6. Qualifications and experience of up to 10 other key personnel who will be assigned 
to conduct project services

Qualifications and Experience of Team

The Atkins team has been 
carefully selected as your 
partners, built on expertise, 
diversity, and redundancy. 
Each of our core service-
oriented sub-teams (see 
organizational chart, page 
8) includes a range of junior 
and senior-level staff with 
experience analyzing Florida 
freshwater and estuarine 
systems including the Peace 
River system, supplemented 
by others with complimentary 
expertise. This approach 
assures regular flow of new 
ideas, cost-effectiveness, and 
continuity of service to the 
Authority throughout the 
duration of this 7- to 9-year 
contract. In addition, our 
team includes a diverse suite 
of freshwater and estuarine 
ecologists like Dr. Latham 
and Don Deis, CEP; engineers 
and hydrologists led by 
Dr. Paynter, and adaptive 
technology experts.

The period of Ms. Price’s 
partnership with the 
Authority has been marked 
by innovation, incorporating 
many strengths and ideas of 
team members to provide 
exceptional service and value. 
Ms. Price has drawn upon the 
expertise of David Loy, CE, 
Matt Cusack, PWS, and Pam 
Latham, Ph.D., PWS, CSE to 
deliver satellite imagery at more 
than a 90% savings to the 
Authority, while also developing 
methods to streamline 
compliance reports for other 
water supply clients. The Atkins 
team’s innovative approaches 
are further exemplified by 
the multi-award winning Old 
Tampa Bay Water Quality 
Improvement Project developed 
by Shayne Paynter, Ph.D., PE, 
PG — saving taxpayers more 
than $60 million and providing 
estuarine water quality 
improvement equivalent to 
hundreds of stormwater ponds.

The combined technical 
resources of Atkins, 
AECOM, RPI, and BEA 
provide exceptional 
bench strength and 
assure responsiveness to 
the Authority’s needs. 
This includes a field data 
collection team comprised 
of scientists and boat 
drivers based in Sarasota 
and Tampa, led by former 
HBMP PM Ramon Mendieta. 
Our team is comprised of 
subject-matter experts and 
fully accredited professionals, 
a chemistry lab certified 
to process all analytes 
required, and the network 
of more than 300 scientists, 
hydrologists, engineers and 
GIS professionals statewide, 
and thousands nationwide. 
Whether an assignment 
requires a small local team or 
a pool of industry experts, we 
have the resources to address 
any need that may arise.

innovationDIVERSITYresources

Ms. Price will be supported by a fully-qualified team of key personnel across multiple disciplines, 
providing the Authority with access to significant expertise and resources for this contract.
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Peace River 
Manasota Regional  

Water Supply Authority

Project Organization

Patrick Bates
David Loy, CE

Renee Price, CE
Leah Montgomery

Mark Stroik
Stacey Roberts

Laboratory Analysis
Benchmark 

EnviroAnalytical Laboratory 3

1 - AECOM  •  7650 W. Courtney Campbell Causeway, Tampa, FL. 33607

2 - RPI  •  247 E. 7th Ave, Suite 200, Tallahassee, FL. 32303

3 - BEA  •  1001 Corporate Ave., Suite 102, North Port, FL. 34289

* For the additional information regarding the office locations of key staff, see Tab F.
Required Forms, “Key Personnel for Environmental Services for the Peace River HBMP”

Don Deis, CEP
Juan Levesque, PhD 1

Chad Richards, PE, CFM, CPSWQ
Renee Price, CE
Jessica Hudson

Scott Zengel, PhD, PWS 2

Key Personnel

Mike Salisbury
Don Deis, CEP

Mike Walters, PG, PE, PH
Mark Erwin, PE, CFM

Andrea Graves, PE
Joe Walter, PE
Cheryl Propst

Nicholas Stapf, EI

Juan Levesque, PhD 1

Renee Price, CE
Ed Cronyn, PWS

Robert Dover, PG 1

Amanda Glaze
Michael Ray

Kathy Anamisis, GISP
Matt Cusack, PWS

Steven Rehbaum, GISP
Stephen Bourne, PE

Chad Richards, PE, 
CFM, CPSWQ 

Renee Price, CEShayne Paynter, PhD, PE, PG 
Pam Latham, PhD, PWS, CSE 2

Field Data Collection
Ramon Mendieta 1

KEY

Statistical Analysis & 
Data Management 

Pam Latham, PhD, PWS, CE 2

Hydrologic Modeling & 
Water Quality Assessment

Shayne Paynter, PhD, PE, PG

Permit Compliance & Reporting
Pam Latham, PhD, PWS, CE 2

GIS and Imagery Analysis
David Loy, CE

QA/QCProject ManagerSenior Technical Advisors

Organizational chart

Figure 3. Atkins organizational chart
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Shayne Paynter, Ph.D., 
PE, PG 
Senior Technical 
Advisor, Hydrological 
and Water Quality 
Modeling

Shayne Paynter, Ph.D., PE, PG has 23 years 
of diverse experience in water resources, 
water quality design, and hydraulic and 
hydrologic engineering and modeling, 
including in estuarine and river systems. 
He also has expertise in statistics and data 
analysis, with multiple publications in 
extreme value theory and application. His 
experience includes:

Old Tampa Bay Regional Estuarine 
Improvement. Hydraulics and permitting 
engineer of record. Responsibilities included 
baseline study of water quality conditions; 
hydrodynamic model; designing a tidal-
circulation culvert, obtaining permits, and 
calculating nutrient-removal credits.

Cooper’s Point Coastal Circulation 
Improvement. Hydraulics and permitting 
lead engineer. Project includes baseline 
ecological study, hydrobiological data 
analysis, hydrodynamic modeling, and 
design of projects to improve tidal flushing.

Caloosahatchee River Basin 
Management Action Plan (BMAP). 
PM and lead engineer. Produced report 
detailing mitigation alternatives and 
treatment options to address nutrient 
impairment.

Investigation of Impacts of Stormwater 
Pond Discharges on Salinity Levels in 
the Lower Caloosahatchee. PM and lead 
engineer. Responsible for hydrologic aspects 
of study.

Education. Ph.D., Engineering, University 
of South Florida; M.E., Water Resources 
Engineering, University of South Florida; B.S., 
Civil Engineering, Florida State University

Registrations, licenses, and 
certifications. Professional Engineer: 
Florida 58136, 2002 
Professional Geologist: Florida 2708, 2011

Pam Latham, Ph.D., 
PWS, CSE 
Senior Technical Advisor, 
Statistical Analysis, and 
Permit Compliance

Pam Latham, Ph.D., PWS, 
CSE has more than 27 years of professional 
experience in natural resource assessments, 
data analysis, impacts of water withdrawals 
and diversions on riverine systems, and 
peer-review of technical publications. Her 
experience includes: 

MFLs Support. PM and lead scientist. Dr. 
Latham developed the sampling design for 
the upper Peace River MFL, and completed 
field sampling, multivariate statistical analyses, 
synthesis, and reporting to support MFLs for 
14 other rivers along Florida’s Gulf coast. 

Water Supply Support to the Peace River 
Regional Water Supply Authority. Senior 
scientist, analyst, and editor. Supported 
analysis of water supply needs, water quality, 
water availability, and regulatory issues for 
the Source Water Feasibility Study for four 
watersheds and an Integrated Regional Water 
Supply Plan. Primary author on the Peace River 
Cumulative Impacts Study. 

Environmental Monitoring Plans (EMPs) in 
support of Water Use Permits (WUPs) and 
wetland recovery. PM and lead scientist. Dr. 
Latham developed and implemented sampling 
programs, statistical analysis, and other 
analyses of potential water withdrawal impacts 
in Polk, Hillsborough, and Sarasota counties. 

Education. Ph.D., Environmental Engineering 
Sciences, University of Florida; M.S., Biology, 
University of Central Florida; B.S., Biology, 
University of Central Florida

Registrations, licenses, and certifications. 
Certified Senior Ecologist (CSE) Ecological 
Society of America  
Professional Wetland Scientist (PWS) 
(00001381)
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Ramon Mendieta 
Team Lead, Field Data 
Collection

Mr. Mendieta has 
more than 21 years of 
experience focusing 

on federal, state, and local environmental 
resource permitting. His expertise includes 
wetland delineations, federal and state 
permitting, NEPA, environmental site 
assessment, and essential fish habitat (EFH). 
Mr. Mendieta has served as PM or project 
scientist on large-scale infrastructure projects, 
hydrobiological monitoring, and on small- to 
large-scale restoration projects, including 
threatened and endangered (T/E) species 
surveys; water quality for habitat impact; and 
preparation of environmental documents and 
reports. His experience includes:

HBMP, Authority. PM. Conducted bi-
monthly sampling of the Charlotte Harbor 
Estuary for the long-term analysis of the 
effects of freshwater withdrawals on 
the estuarine communities of the lower 
Peace River/ upper Charlotte Harbor 
estuarine system. Monitoring included 
surface grab samples, at depth grab 
samples, in situ water column profiles, and 
photosynthetically active radiation (PAR) 
measurements. Conducted comparison 
of different data sondes and loggers to 
replace aged equipment. Conducted 
regular QA/QC of data collection and 
reporting.

Transmission Mains: Pipeline 1 and 
Pipeline 3B, Authority. Project scientist. 
Provided preliminary wetland and T/E 
species route analysis, feasibility analysis, 
and permitting for two new potable water 
mains routed in Sarasota, DeSoto, and 
Charlotte counties.

Education. B.S., Marine Biology, University 
of Miami

Registrations, licenses, and 
certifications. Professional Association of 
Diving Instructors (PADI) Scuba Certified, 

Chad Richards, PE, CFM, 
CPSWQ 
QA/QC and Data Analysis

Chad Richards has 12 
years of environmental 
engineering and consulting 

experience focusing on stormwater quality 
management, water quality monitoring, 
and surface water quality trend-analysis. His 
experience includes state-of-the-art best 
management practice research and sampling 
techniques. Mr. Richards’ experience includes:

Third Monitoring Term, Regional 
Stormwater Monitoring Program. PM. 
Oversaw the development of a monitoring plan 
and quality assurance project plan. Supervised 
the deployment and installation of water 
quality monitoring equipment for 19 sites to 
determine long-term trends and assess impacts 
of discharges on water quality.

Local Implementation of the International 
Best Management Practice Database. 
Project engineer. Assisting the Harris 
County Flood Control District with the local 
implementation of the Water Environment 
Research Federation’s (WERF) International 
BMP Database. Components of the database 
include data entry/collection methods, data 
storage technology platform, database 
structure, and data retrieval and analysis tools. 

WERF PATH7R09 Research Project. Project 
engineer. Assisted with the collection of 
surface water samples in Harris County in 
cooperation with the WERF. The results of the 
study were anticipated to help with comparing 
molecular and culture methods of quantifying 
indicator bacteria in recreational waters.

Education. M.S., Biological and Agricultural 
Engineering, Texas A&M University; B.S., 
Biological and Agricultural Engineering, Texas 
A&M University

Registrations, licenses, and certifications. 
Professional Engineer: Texas 100026, 2007

Certified Professional in Storm Water Quality 
(CPSWQ), 0938, 2013
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Patrick Bates  
Field Data Collection

Patrick Bates has 19 years 
of diverse ecological 
sciences experience 
involving assessment and 

monitoring of ecological conditions including 
biological data collection and analysis, water 
quality monitoring, watershed assessment, 
environmental permitting compliance, and 
vegetation sampling. His experience includes:

Morris Bridge Wellfield Monitoring. 
Project scientist. Mr. Bates is responsible for 
semi-annual ecological site assessments, 
annual vegetation monitoring, and short- and 
long term monitoring for compliance with 
Consumptive Use Permit requirements. 

HBMP for Alafia, Palm, and Hillsborough 
Rivers. Project scientist. Collected and 
downloaded hydrological, water quality and 
biological data throughout the estuarine 
portions of three rivers and their outlets in 
Tampa Bay for compliance with Consumptive 
Use Permit requirements.

Critical Coastal Habitat Assessment. Project 
scientist. Provided baseline sampling events to 
assess critical habitat within mangrove, marsh, 
and upland ecological communities in five 
coastal ecosystems of Tampa Bay.

HBMP, Authority. Project scientist. 
Collected surface grab samples, at depth 
grab samples, in situ water column profiles, 
and photosynthetically active radiation (PAR) 
measurements.

Sunshine Lake/Sunrise Waterway Water 
Quality Monitoring. Project scientist. 
Installed, maintained and downloaded data 
from hydrological monitoring devices; collected 
water quality samples and biological data; and 
prepared field memoranda in support of a 
water quality improvement project.

Education. B.S., Wildlife Ecology and 
Conservation, University of Florida

Registrations, licenses, and certifications.  
National Association of Environmental 
Professionals, Florida chapter

Donald Deis, CEP 
Analysis and Modeling

Don Deis has 40 years 
of experience in the 
environmental science 
field. His areas of 

interest include environmental evaluation, 
assessment, and monitoring of marine, 
estuarine, and coastal projects; restoration; 
and environmental rules and regulation. He 
has experience in evaluation (modeling) and 
assessment (monitoring) throughout the 
Gulf of Mexico. His experience includes:

Old Tampa Bay Regional Water 
Quality Improvements. Technical advisor 
on water quality benefits to seagrass and 
estuarine ecosystem. 

Indian River Lagoon Muck Dredging 
Projects. Environmental lead, developing 
targeted muck sediment removal as a 
method to improve water quality in the 
Indian River Lagoon.

Seagrass Habitat Restoration 
Management Plan (SHRMP). Senior 
coordinator. The SHRMP for Florida Bay was 
developed to provide technical guidance for 
Everglades National Park staff and managers 
from the most current scientific data on 
Florida Bay’s ecosystem and seagrasses.

Louisiana Coastal Protection and 
Restoration Authority. Project scientist 
in support of the development of the 
Restoration Plan for Barataria Bay and 
Breton Sound through water and sediment 
diversion from the Mississippi River

Comprehensive Everglades Restoration 
Plan (CERP). Senior PM to U.S. Army 
Corps of Engineers. Provided technical 
support and expertise to the estuarine 
areas of CERP for restoration coordination 
and verification, including via alternatives 
evaluation (modeling) and monitoring.

Education. M.S., Marine Biology/Ecology, 
Florida Atlantic University; B.S., Biology, 
Wright State University

Registrations, licenses, and 
certifications. Certified Environmental 
Professional (CEP), #91032285
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Juan Levesque, Ph.D.  
Statistical Analysis, 
Permitting and 
Compliance

Juan Levesque has 30 years’ 
experience conducting 

environmental impact assessments, 
conducting data analyses and drafting a 
variety of technical and regulatory documents, 
and peer-reviewing publications. He has 
experience conducting uni- and multivariate 
analysis using non- and parametric techniques 
to compare, predict, and examine changes in 
environmental and biological variables over 
space and time. His experience includes:

The Mosaic Company, Fisheries 
Evaluation. Principal investigator. Dr. 
Levesque was responsible for designing and 
participating in a freshwater fishery and 
vegetation characterization of the Peace River 
watershed to satisfy permit requirements for 
the Authority. 

Water Quality, Freshwater Fisheries, 
Benthic Habitat, Plant Operations. Senior 
scientist. Dr. Levesque drafted the proposal, 
designed the field sampling, and led sampling 
efforts for benthic invertebrates, freshwater 
fish, water, and sediment in five states. He was 
also responsible for drafting summary reports.

Santee Cooper Power, Cross, South 
Carolina; 316(b) Compliance. Freshwater 
field scientist. Dr. Levesque was responsible 
for designing and participating in a field study 
describing and evaluating the fish community 
within the source water used by the power 
plant. He designed the field sampling (methods 
and gear) and used analytical approaches to 
develop the final report.

Education. Ph.D., Earth & Environmental, 
University of Texas at Arlington; M.S., Marine 
Biology, Nova Southeastern University; B.A., 
Biology, University of South Florida 

Registrations, licenses, and certifications. 
American Fisheries Society  
Mine Safety and Health Administration 
(MSHA); 40-Occupational Safety and Health 
Administration (OSHA) Basic Offshore Safety 
Induction & Emergency Training (BOSIET)/ 
Helicopter Underwater Escape Training (HUET) 

Michael Salisbury, PE  
Hydrological and 
Water Quality 
Modeling

Michael Salisbury 
has served as a PM 

and technical lead supporting clients 
throughout the United States and 
abroad. Mr. Salisbury has 16 years of 
experience working on coastal-related 
projects including expertise in developing 
hydrological models for estuarine, water 
quality and thermal/cooling applications. 
His project experience includes:

Cooper’s Bayou Tidal Flushing 
and Water Quality Enhancements. 
Coastal engineer. Responsibilities include 
modeling and analyzing several restoration 
alternatives to improve tidal flows and 
water quality within Cooper’s Bayou 
for the purposes of restoring historical 
seagrass populations within and adjoining 
the bayou. 

Old Tampa Bay Water Quality 
Improvements. Coastal engineer. Utilized 
hydrodynamic constituent and transport 
model to evaluate estuarine tidal-flushing 
and water quality under existing and post-
construction conditions. 

SR 60 Flap Gate Removal. Coastal 
engineer. Evaluated the potential flushing 
improvements and water quality impacts 
associated with removing flap gates on 
culverts under SR 60. 

Discharge Canal Heating Modeling. 
Team lead. Responsible for developing 
a 3D thermal model for the discharge 
canal at FPL’s Ft. Myers plant, including 
evaluating alternatives to maintain water 
temperature requirements as specified in 
the Consumptive Use Permit.

Education. M.S., Civil Engineering, 
University of Central Florida; B.S., Civil 
Engineering, University of Central Florida

Registrations, licenses, and 
certifications. Professional Engineer: 
Florida 70628, 2010; Louisiana 40042, 
2015; North Carolina 044262, 2016; Texas 
137935, 2020
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David Loy, CE  
GIS, Imagery Analysis, 
and Field Data Collection

David Loy has 15 years 
of experience providing 
ecological and GIS 

services, including water quality monitoring, 
hydrobiological monitoring, ecological 
assessments, and leveraging GIS and remote 
sensing software platforms in conducting 
vegetation change analyses and semi-
automated natural feature extraction analyses. 
His experience includes:

Shell Creek HBMP. PM. Responsible for 
large-scale and intensive data manipulation, 
review, GIS analysis and report preparation. 

HBMP, Authority. Senior scientist. Mr. 
Loy secured satellite imagery specifically 
tailored for the mapping and assessment of 
Peace River riparian wetland communities. 
By leveraging large scale contracts held by 
Atkins for satellite imagery, his efforts saved 
Authority nearly $10,000.

Cooper’s Bayou Hydrologic Restoration, 
City of Clearwater, Clearwater, FL. 
Senior scientist. Atkins is assessing potential 
hydrologic restoration alternatives to enhance 
water quality, mangrove and seagrass 
recruitment. Mr. Loy is responsible for GIS 
data, spatial analysis of existing datasets, and 
the production of GIS map deliverables.

Old Tampa Bay Regional Water Quality 
Improvement. Environmental scientist. This 
includes for the creation and management of 
GIS data, spatial analysis of existing datasets, 
and the production of GIS map deliverables. 
This project improved water quality by restoring 
tidal circulation, saving over $60M compared to 
traditional water quality treatment and earning 
the FICE statewide Outstanding Environmental 
Project award in 2017.

Education. M.S., Environmental Science, 
College of Charleston; B.S., Marine Biology, 
University of North Carolina 

Registrations, licenses, and certifications.  
Certified Ecologist (ESA)  
Certified Open Water Diver 
(#800726Z2541447299159-US)

Katharine Anamisis, 
GISP 
GIS and Imagery 
Analysis

Katharine Anamisis is a 
certified GIS professional 

with a 23-year background in GIS, 
planning, and project management. Kathy 
works closely with planners, engineers, 
and scientists to create multi-disciplinary 
approaches in resource management. Her 
project experience includes: 

Sustainable Water Resource 
Management Targets, City of Winter 
Haven. Environmental Planner. Ms. 
Anamisis integrated data among the 
resource functions (e.g., surface water 
quantity) and benefits (e.g., water 
supply) utilizing a GIS platform to identify 
conservation and restoration targets.

HBMP for the Alafia, Palm, and 
Hillsborough Rivers. Environmental 
Planner/GIS specialist for this Tampa Bay 
Water project, which involved water quality 
and hydrologic and biological monitoring 
to determine the effect of freshwater 
withdrawals on the Tampa Bay estuary. 

Peace River Watershed Cumulative 
Impacts Study. Ms. Anamisis was 
responsible for characterizing the Peace 
River Watershed through a time change 
analysis and identifying land uses that 
contributed to observed changes in flow 
and water quality within the watershed. 

Education. M.A., Urban & Regional 
Planning, University of Florida; B.S., 
Environmental Science and Policy, 
University of South Florida

Registrations, licenses, and 
certifications. GIS Professional #70210, 
2014
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C. Project Experience

7. Description and examples of projects completed by consultant or subconsultants 
relating to the Project’s Scope of Services

The Atkins, AECOM, and RPI team is well versed in ecological monitoring and assessment 
services and the requirements of HBMPs—from inception to implementation. Our team’s 
management of large-scale, long-term projects over the past 20 years has historically collected 
and analyzed over 3 million data points annually. The team’s experience with HBMPs includes: 
 › Peace River HBMP – 24+ years
 › Tampa Bay Water HBMP – 16+ years
 › Shell Creek HBMP – 17+ years
 › Tampa Bay Desalination Facility HBMP – 16+ years

As part of these HBMPs, the team has been responsible for analyzing for the presence or absence 
of long term trends for important hydrobiological variables and evaluating key relationships 
between ecological characteristics and freshwater inflows. In addition to data collection and 
the analyses of these data, the Atkins team has completed extensive reports with analyses that 
demonstrate that the current withdrawal schedule allows for sufficient resource protection.

As a leading provider of technology-enabled solutions, the Atkins team has also consistently 
utilized our diverse team of ecologists in concert with our GIS and adaptive-technology experts 
to devise solutions targeted at effective and efficient decision support. Consistent with this, 
Atkins is currently utilizing innovative approaches for the mapping and assessment of riparian 
vegetative communities via spectral analyses of both aerial and satellite imagery platforms.

Peace river hBmP | charlotte county, fl client
Peace River Manasota 
Regional Water Supply 
Authority

completion
1996 - Ongoing 
(contracted to 2020)

Budget
TBD

team members
 › ramon mendieta
 › Pam latham, Ph.D., 
PWS, cSE

 › renee Price, cE
 › David loy, cE
 › matt cusack
 › Jessica hudson
 › nicholas Stapf, Ei
 › Kathy anamisis, GiSP

In 1995, SWFWMD renewal of the Authority’s water use permit 
included a specific condition for a revised HBMP to supplement 
the existing base of information regarding the hydrological 
characteristics, as well as the structure and seasonal flow-related 
responses of key biological communities of the estuarine system. 
Beginning in 1996, Atkins partnered with the Authority to 
oversee data collection, conduct statistical analyses, and provide 
interpretation for a series of critical HBMP studies, including:
 › Water chemistry and water column physical profiles
 › Water quality sampling at moving salinity-based stations
 › Phytoplankton studies
 › Vegetation studies (aerial photointerpretation, vegetation transects)
 › Monitoring of continuous recorders and tide gauge stations
 › Benthic macroinvertebrate studies
 › Fish nursery studies

As the prime contractor and program manager for the HBMP, 
Atkins has overseen field data collection activities and was 
responsible for QC, interpretive analysis, and reporting drawn from 
a diverse framework of information gathered by the project team.
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Tampa Bypass Canal/Alafia River HBMP | hillsborough county, fl
client
Tampa Bay Water

completion
2000 to 2016

Budget
$15 million (2000 - 2016)

Staff
 › Renee Price, CE
 › Jessica Hudson
 › Andrea Graves, PE
 › Mark Erwin, PE, CFM
 › Nicholas Stapf, EI 
 › Kathy Anamisis, GISP
 › Cheryl Propst 

For 16 years, Atkins provided HBMP design, implementation, and 
operational services to Tampa Bay Water. The project consisted 
of hydrologic, water chemistry, benthic, fish, plankton, wildlife, 
and vegetation sampling and monitoring efforts as well as 
complex data management, interpretation, and statistical analyses, 
preparation of extensive analytical reports, quality assurance 
and control. The project’s water quality components made 
extensive use of telemetered continuous, automated sampling 
equipment and well as discrete grab samples and water column 
measurements.
During this project, Atkins met critical project timelines, reduced 
client expenditures, and communicated the work products in a 
manner that resulted in favorable media coverage of the project. 
Atkins also provided:
 › Overall data management and quality assurance
 › Collection, review, documentation, and standardization of results 
and databases.
 › Statistical analyses and modeling of each project element in 
relation to both seasonal variability and potential long-term 
patterns and changes.
 › Preparation of extensive analytical, interpretive reports.
 › Overall financial management of the HBMP.
 › Expert scientific review of other projects and programs.

Shell creek hBmP | Punta Gorda, fl
client
City of Punta Gorda

completion
2003 - ongoing 
(Contracted to 2020)

Budget
$240,000

team members
 › renee Price, cE
 › David loy, cE
 › mike Walters, PG, PE, 
Ph

 › andrea Graves, PE
 › Steve rehbaum
 › Kathy anamisis, GiSP
 › Joe Walter, PE

Atkins has worked with the City of Punta Gorda since 2003 in 
producing the Shell Creek HBMP Year Five Report. The summary 
report utilized data collected under the ongoing Shell Creek 
HBMP and additional available resources to provide the SWFWMD 
with sufficient information to ensure that the Shell Creek/lower 
Peace River estuarine system has not and will not be significantly 
adversely impacted as a result of permitted freshwater withdrawals. 
This report provided overviews of the history of the Shell Creek 
facility, changes in permitted withdrawals, and the ongoing HBMP 
program monitoring elements. Presented analyses have included the 
following major topics:
 › The status and trends of hydrologic conditions within the Prairie/
Shell Creek Watersheds
 › Temporal and spatial patterns of water quality characteristics between 
the Prairie and Shell Creek systems and relationships to flows
 › Changes in key water quality parameters in the tidal reach, 
downstream of the dam relative to variations in freshwater inflows
 › Comparison of the magnitude of predicted changes in salinity below 
the Dam associated with the City’s Shell Creek withdrawals relative 
to natural seasonal and annual variations in freshwater flows.



 E n v i r o n m E n ta l S E r v i c E S f o r t h E P E a c E r i v E r h B m P 16

P#
70

62
6.

AW
M

.2
0

AT K I N S ,  A  M E M B E R O F T H E S N C - L AVA L I N G R O U P

old tampa Bay Water Quality improvement Project | fDot District 7, fl
client
FDOT District Seven

completion
2014 - 2023

Budget
$3,000,000

team members
 › Shayne Paynter, Ph.D., 
PE, PG

 › renee Price, cE
 › Don Deis, cEP 
 › David loy, cE 
 › mike Salisbury 
 › Jessica hudson
 › Ed cronyn, PWS

In partnership with FDOT, Atkins identified an approximately 80-
acre area within Old Tampa Bay where seagrass recovery lagged 
significantly behind other areas of the bay. Atkins water quality 
engineers and estuarine scientists evaluated in-situ conditions, 
current and historic land uses, aerial imagery, GIS information, 
and agency databases for water quality trends, salinity, soils, 
tidal circulation, flora and other data that would explain the 
relative dearth of seagrass. This study determined that excessive 
salinity fluctuation and lack of tidal circulation, due to the 
adjacent Courtney Campbell Causeway, had created conditions 
inappropriate to support the natural ecological community. 
Through the application of a Delft3D hydrodynamic model, our 
engineering and scientific team developed an innovative solution: 
remove an approximately 230-foot section of the causeway, 
improving tidal circulation and a more balanced salinity regime in 
280 acres in this corner of the bay. 

Ongoing post-construction monitoring has validated the model 
and permit conditions, revealing significant reductions in salinity 
fluctuation, nutrients and chlorophyll-a. By implementing this 
regional solution in lieu of project-specific water quality treatment 
and mitigation measures, this project saved more than $60M in 
taxpayer costs, and earned the top environmental awards from the 
Florida Institute of Consulting Engineers (2017), Tampa Bay Regional 
Planning Council (2019), and Federal Highway Administration 
(2019). More importantly, an area once considered one of the most 
ecologically degraded corners of the bay is now home to abundant 
sea life, popular with manatees, fish and fishermen alike.

Project name, location, & overview Details Staff
Englewood Water District Hydrologic Monitoring | 
Englewood, FL
 x 17 years of monitoring water levels and water quality, to 
ensure compliance with withdrawal rates

 x Monitor chloride concentration limits 
 x Implementation of a HBMP
 x Completion of annual hydrobiological monitoring reports 

Client
Englewood 
Water District

Dates
2003 – contracted 
to 2020

Cost
$34,000/year 
($578,000)

 x Renee Price, CE
 x David Loy, CE
 x Patrick Bates
 x Ed Cronyn, PWS 
 x Jessica Hudson
 x Leah Montgomery
 x Pam Latham, Ph.D., 
PWS, CSE

 x Mike Walters, PG, 
PE, PH

 x Steve Rehbaum
 x Andrea Graves, PE 

Morris Bridge Wellfield Ecological Monitoring and 
Assessment | Thonotosassa, FL
 x Semi-annual ecosite field review
 x Opportunistic wildlife observations
 x Vegetation assessments
 x Semi-annual water level impact assessment 
 x Hydrological and ecological annual reporting 

Client
Tampa Bay Water
Dates
2018 – contracted 
to 2020
Cost
$323,000

 x Renee Price, CE
 x Jessica Hudson
 x David Loy, CE
 x Leah Montgomery 
 x Patrick Bates
 x Pam Latham, Ph.D., 
PWS, CSE

 x Andrea Graves, PE

Figure 4. Atkins team members additional relevant project experience
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Project name, location, & overview Details Staff
Northeast and Southeast Regional Utilities Service Area | 
Davenport, FL and Fort Meade, FL
 x 14 years of biweekly wellfield monitoring events for 10 
wetlands in Davenport, FL

 x Observation of water levels at staff gages 
 x Monitoring of continuous recorder data
 x Completion of WAP evaluations per SWFWMD protocols to 
document wetland vegetation condition 

 x Completion of annual wellfield monitoring reports 

Client
Polk County 
Utilities

Dates
2006 – contracted 
to 2020

Cost
$62,000/year 
($868,000)

 x Renee Price, CE
 x David Loy, CE
 x Patrick Bates
 x Ed Cronyn, PWS 
 x Jessica Hudson
 x Leah Montgomery
 x Pam Latham, Ph.D., 
PWS, CSE

 x Mike Walters, PG, 
PE, PH

 x Mike Ray 
 x Steve Rehbaum 
 x Kathy Anamisis, GISP 

Sunshine Lake/Sunrise Waterway System Water Quality 
and Benthic Monitoring Services | Port Charlotte, FL
 x Analysis for water quality for potential causes of algal blooms 
 x GIS-based delineation of watershed and mapping of 
stormwater conveyance systems

 x Determined local and regional use of both sewer and in-
ground septic systems

 x Calculation of total nitrogen loading for the lake 
 x Development of various projects tailored for water quality 
recovery of Sunshine lake

 x Completion of extensive dredging operation to remove the 
algal material from the Sunshine Lake/Sunrise Waterway system

Client
Charlotte County
Dates
2011 – 2019
Cost
$258,831

 x Renee Price, CE
 x Patrick Bates
 x Jessica Hudson
 x Ed Cronyn, PWS 
 x Cheryl Propst 
 x Kathy Anamisis, 
GISP

 x Mark Erwin, PE, 
CFM

 x Ramon Mendieta 

Horse Creek Water Quality Evaluation | Charlotte 
County, FL
 x Monthly water quality and quantity monitoring within the 
vicinity of active Mosaic Fertilizer, LLC (Mosaic) mines

 x Compared 15 years of water quality data collected by both 
Mosaic and the Authority to determine if statistically significant 
differences existed between results from both entities.

 x Analyzed available data to assess variances in physical, 
chemical, radiochemical, and biological parameters

 x Paired Wilcoxon signed-rank test to statistically compare 
central tendencies of each parameter

Client
Peace River 
Manasota 
Regional Water 
Supply Authority
Dates
2018
Cost
$5,000

 x Renee Price, CE
 x Andrea Graves, PE 
 x Joe Walter, PE
 x Ed Cronyn, PWS 

Tampa Bay Desalination Facility HBMP | Apollo Beach, FL
 x Continuous recording measurements of conductivity, salinity, 
and temperature at the surface and bottom in three locations 
(the intake canal, discharge canal, and a nearby embayment).

 x Continuous measurements of dissolved oxygen, conductivity, 
salinity, and temperature coupled with grab samples and water 
column profiles collected over multiple tidal cycles during a 
72-hour period, at three locations bi-monthly (intake canal, 
discharge canal, and a nearby embayment).

 x Quarterly benthic invertebrate and sediment sampling in 
Hillsborough and North Apollo Bays.

Client
Tampa Bay Water
Dates
2002 – 2016
Cost
$4M

 x Renee Price, CE
 x Jessica Hudson
 x Andrea Graves, PE
 x Kathy Anamisis, 
GISP

 x Nicholas Stapf, EI 
 x Cheryl Propst 

Water Quality Management Plan (WQMP) | City of 
Lakeland, FL
 x Completion of WQMP for 11 priority lakes in City of Lakeland
 x GIS / Remote Sensing based mapping of dominant vegetation 
communities, land use and hydrologic features

 x Data compilation and analysis of existing and historic sources 
of water quality impacts 

Client
City of Lakeland
Dates
2015 – 2017
Cost
$180,000

 x David Loy, CE
 x Renee Price, CE
 x Kathy Anamisis, GISP
 x Joe Walter, PE
 x Andrea Graves, PE
 x Ed Cronyn, PWS
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D. Programmatic approach

our approach begins with a reliance on our history with and knowledge of your project. the 
atkins-rPi-aEcom team proposed for this contract includes scientists that served the authority 
during our original contract term and others with recent experience, offering comprehensive 
historical knowledge of this program along with fresh ideas, adaptability, and continuity. We intend 
to build on the existing data record that was developed since the program’s inception, while also 
adapting with advancements in monitoring techniques, technology, and regulatory policies. the 
following subsections present Atkins’ overall programmatic approach.

8. Description of Consultant’s proposed programmatic approach for the HBMP 
including project management, Qa/Qc program; monitoring program; report 
development; and communication and coordination strategy approach;

Project management
Upon receipt of a notice to proceed, Atkins 
will organize and conduct a kickoff meeting 
with the Authority, our PM and other key 
staff. We will discuss the following topics: 
project scope, methods, schedule, and 
management considerations; potential 
changes affecting the project (e.g., 
regulatory criteria, water supply demands); 
and other potential project issues. Prior 
to the kickoff meeting, Atkins will have 
generated a project execution plan (PEP) 
that will detail contract requirements, 
including scope, schedule, budget, quality, 
and other relevant areas. This document 
will also include a Quality Assurance Plan 
(QAP). These two documents will define and 
organize our project management approach 
to ensure you receive a quality project that 
will meet your goals on time and within 
budget. Subsequently, the project technical 
work can begin.

Qa/Qc program
Our robust QA/QC procedures ensure that 
all analytical measurements, calculations, and 
reports are accurate, reliable and scientifically 
defensible. Our QA/QC procedures begin with 
the deployment of an experienced field team, 
use of a qualified analytical laboratory, and use 
of Standard Operating Procedures (SOPs) for 
field activities. Due to the need for reliable and 

robust data, QA/QC is an essential component 
of our programmatic approach and will be 
used in all facets of the program, assuring:
 › The quality of all data collected is both 
known and acceptable
 › Standardization to historical HBMP data 
sources so that statistically valid comparisons 
can be made among data collected
 › Both the accuracy and precision of all 
data sources are known, measured, and 
documented throughout the project to 
ensure compatibility
 › Known potential sources of error are 
identified and documented
 › Procedures are established by which 
errors are quickly identified and corrective 
actions taken to minimize data losses (e.g., 
real-time data upload from field tablets, 
maintaining documented chain-of-custody, 
and analyzing laboratory samples quickly 
to enable questionable sample results to be 
reanalyzed within designated holding times)
 › Any review of potential management 
actions by the Authority or SWFWMD 
(from QA/QC audit to determination of 
significant environmental change) is based 
upon reliable data

Sampling procedures and protocols
One of the primary functions of this QA/QC 
Plan is the establishment of SOPs for all field 



 E n v i r o n m E n ta l S E r v i c E S f o r t h E P E a c E r i v E r h B m P 19

P#
70

62
6.

AW
M

.2
0

AT K I N S ,  A  M E M B E R O F T H E S N C - L AVA L I N G R O U P

sampling and laboratory protocols employed 
during the collection and analysis of data under 
each of the HBMP study elements. To the 
greatest extent possible, these procedures have 
been developed to conform to those currently 
used by agencies collecting similar data in 
the Tampa Bay estuarine system. Subsequent 
revisions of this document will address any 
changes in these procedures that may be made 
during the course of the program. Potential 
differences in detection limits, accuracy, and 
precision of the resulting data that may result 
from any such changes will be specifically 
addressed. General topics within SOPs for 
individual HBMP elements include:
 › Detailed specific procedures and protocols 
(physical and chemical)
 › Specific use and types of field and 
laboratory equipment
 › Sampling techniques for the measurement 
of ambient physical/chemical parameters
 › Use of automated samplers and recorders 
(hydrological and meteorological)
 › Field equipment and laboratory duplicates 
and blanks
 › Decontamination, cleaning, and 
maintenance of field equipment
 › Use of split sampling
 › Preservation and holding times

Data reduction, validation, and storage/
retrieval
Each of the HBMP study elements has 
somewhat unique requirements that are 
addressed in each specific section. General 
considerations include:

• Data reduction. Require specific 
documentation of all raw data; including 

how and by whom raw data was recorded 
and subsequent calculations were made

• Data validation. Include at least three 
levels of responsibility for checking both 
raw data entries and any subsequent 
calculations. All data is checked against 
expected ranges, and any discrepancies 
resolved in a time frame conducive to 
allowing the re-analysis of samples yielding 
unusual values. To expedite this process, Ms. 
Price has developed specific QA/QC routines 
within SAS code to help identify outliers

• Data storage/retrieval. After final data 
validation is complete results are entered 
into the permanent project databases, with 
all preliminary databases, changes, and 
justification for changes documented

Performance and system audits
Periodic checks and reviews of each of the 
various components of the HBMP program 
will be employed to assure compliance with all 
procedures and protocols specified in the QA/
QC plan. Such QA/QC reviews will guarantee 
compliance with all prescribed methods and 
also afford opportunities to discuss potential 
changes and additions in the interest of process 
improvement to further reduce potential errors.

reporting
As a general condition, the five-step QC 
process will be used as a basis for reviewing 
work products prepared as part of the HBMP 
Study Elements.

Figure 5. Atkins QA/QC process
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Innovation...
Atkins and AECOM, through their 
national network of contracts, have 
experience and access to stream 
monitoring equipment that reports 
real-time data and equipment status via 
cell signal, economizing data collection, 
reducing equipment downtime and 
enabling desktop dashboard-type 
review of key data, as displayed in the 
dashboard below.

 › Continuous recorders. During sampling 
events, our field team will download data 
and also ensure maintenance and as-
needed replacement of the Authority’s 
continuous recorders. 

Figure 6. Peace river Water analytics dashboard 

Essential elements include:
sheets for back-up and in-office review. 
sampling event, supplemented by field data 
real-time upload and QA/QC during the
cloud-integrated field tablets to assure near 
sampling event will be conducted utilizing 
the equipment on several projects. Each 
multiparameter sondes, having used
team is fully familiar with the Authority’s 
repair, maintenance and installation. Our 
data collection, and equipment operation, 
experienced in boat-based water sampling, 
is composed of well-qualified personnel 
EarthBalance HBMP PM Ramon Mendieta,
Our field sampling team, led by former 

(WUP), and Lower Peace River MFLs.
(SWFWMD) 50-year water use permit
Florida Water Management District
Peace River HBMP 2018 update, Southwest 
lower Peace River in accordance with the 
project’s focus is to continue monitoring the 
The Atkins team recognizes that the
monitoring program
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 › In situ monitoring. Water samples and 
water column profiles will be collected 
during sampling events twice per month. 
Our extensive team resources — including 
locally-based team members, multiple 
qualified boat drivers, a fleet of field trucks, 
and three watercraft owned and maintained 
by Atkins — assure timely completion of all 
monitoring events.
 › Analysis of water quality grab samples. 
Laboratory analysis of collected water samples 
will be conducted by state-certified chemical 
laboratory Benchmark EnviroAnalytical. Our 
field team will assure that all samples adhere 
to all chain-of-custody, storage-time and QA/
QC requirements.
 › QA/QC. Our PM and QA/QC manager will 
regularly review and monitor field sampling 
techniques, data management, and 
laboratory analysis to ensure consistent and 
reliable data collection, as described in the 
QA/QC Program section above.

Figure 7. Pm renee Price, cE, operating one of 
Atkins’ three watercraft available for the sampling 
runs required for this project.

 › Data analysis. Review and analyze collected 
data to monitor selected water quality and 
biological variables in order to determine 
trends of the ecological characteristics 
of the estuary; to determine the relative 
degree and magnitude of effects of Peace 
River withdrawals; and evaluate whether 
withdrawals cause significant or adverse 
environmental change (with a particular 
emphasis on salinity as an indicator).

Innovation...
One adaptation to consider is the 
utilization of integrated geostatistical 
applications, in-lieu of traditional 
statistical methods. Integrated geo-
statistical techniques in combination 
with real-time sensors can be used to 
monitor and predict environmental 
conditions (temperature, salinity, and 
DO), generate maps showing changes 
in the environmental conditions over 
space and time, and make parameter 
inferences in unmonitored locations. 
Our team resources include capabilities 
to operate on a variety of platforms, 
an extensive in-house library of code 
and digital data, and ESRI-certified 
instructors and programmers to meet 
the project needs.

 › Acquisition of yearly satellite imagery. 
The GIS and imagery team, led by David 
Loy, CE, will continue to utilize Atkins’ 
vendor network to acquire high-quality, 
low-cost satellite imagery of the lower 
Peace River and Estuary and conduct 
spatial analyses to accurately map riparian 
vegetation every 5 years. Additionally, 
Atkins will perform change detection 
analysis to assess spatial or thematic shifts 
in these vegetative communities. 
 › Reporting. Preparation of a yearly report 
to the Authority and compilation of a 5-year 
report to the SWFWMD, as well as data 
uploads to the State’s STORET/WIN. Report 
development is described in greater detail in 
the section dedicated to this topic below.Figure 8. One of Atkins four field trucks in Tampa and 

Sarasota 
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report development
The special conditions of the Authority’s 
Water Use Permit require the submission to 
the SWFWMD of annual data reports and 
comprehensive summary interpretive HBMP 
reports at five years intervals. The goal of the 
technical analyses within the year-five summary 
report will be to provide SWFWMD staff 
with sufficient information to ensure that the 
physical environment/biological communities 
of the estuarine system continue not to be 
significantly adversely impacted as a result of 
permitted freshwater withdrawals. Our work-
flow for developing these reports includes:
 › Gather data from all relevant sources, conduct 
quality assurance on the data, and construct 
SAS (Statistical Analysis System) data sets.
 › Characterization of the historical Peace 
River flow regime. Daily USGS flow data 
would be used to develop a comprehensive 
overview of both annual and seasonal 
variability in freshwater inflows.
 › Influences of withdrawals on flow 
characteristics. A baseline “un-impacted” 
flow annual average hydrograph will be 

developed by adding actual Authority’s 
withdrawals back into flows over the 
historic gaged period. Analyses will be 
conducted to depict the relative magnitude 
and variation of the relative change in cfs 
that occurred due to historic withdrawals 
and that would be expected to occur under 
the permitted withdrawals schedule.
 › Influences of flow. The direct influences 
of Peace River flow on selected key water 
quality parameters will be graphically 
presented using fixed station HBMP data.
 › Characterization of trends and 
seasonal changes in conductivity/major 
freshwater ions. The primary objective of 
these analyses are to determine the current 
status and historical trends in conductivity, as 
well as the major ion constituents of major 
freshwater sources.
 › Other potential information. 
Information and conclusions developed 
by the SWFWMD in conjunction with 
work on the Peace River would be briefly 
summarized and any differences contrasted 
with the results presented in this report. 

P70626 / WH / 2020

Collection
In Situ Field Data

Data Entry Checks

Data Checks

Project QA/QC
Officer Review

Data Dissemination
• Data Reporting

• Internet

Data Analysis
• Annual Reports
• Interim Reports

Data Entry 
Checks

Raw Data
(Monthly)

Other Data Sources
• Hydrological

• Historical

Collection
In Situ Recorder Data

Validated Data

Verified Data

Sample Selection
• Schedule
• Location

Collection
Water Chemistry

Laboratory
QA/QC

Figure 9. Data management process
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communication and coordination 
plan
Our communication and coordination plan 
is simple. As PM, Renee Price, CE, will be 
the Authority’s point of contact for the 
duration of the project, maintaining her 
excellent track record of communication 
and responsiveness to the Authority. 
Ms. Price will communicate status of 
field sampling, data analysis, and report 
preparation. In addition to continuous and 
open informal communication with the 
Authority’s key staff, we anticipate monthly 
scheduled communication detailing the 
previous month’s sampling efforts, any 
problems encountered, solutions reviewed, 
corrective actions, recommendations 
and progress towards deliverables, to be 
summarized in a meeting memorandum. 
Ms. Price and other appropriate key staff 
will respond to the Authority’s inquiries and 
will be available both via teleconferencing 
and for in-person project reviews. With 
the deep bench of technical resources 
available through Atkins, AECOM and RPI, 
Ms. Price will also coordinate any additional 
as-needed expert services for special needs 
that arise during the term of this contract.

9. current and projected workloads for 
proposed key personnel during proposed 
project timeframe

current and projected workloads

Successful project delivery depends upon 
the assignment of staff with appropriate 
availability and expertise. Our PM, Renee 
Price, CE, with the support of discipline 
leads, will draw upon her extensive project-
specific knowledge and will confirm the 
assigned technical staff and subconsultants 
are available when needed.

Our Tampa and Sarasota offices have 
facilities, equipment, and resources necessary 
to provide water quality and biological 
monitoring and assessment consulting 
services to the Authority. Team members 
will have access to four 4x4 trucks and 
three vessels – one of which will be strictly 
dedicated to this contract.

Should the need arise, Atkins can augment 
our team by drawing from 1,100 available 
employees throughout our Florida offices 
who offer an array of engineering, 
environmental science, geographic 
information system, survey, construction 
management, and other relevant services.
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Figure 10. current and projected workloads of key personnel
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E. Disclosures

10. Disclosure of whether Consultant or subconsultants currently represents Charlotte, 
DeSoto, manatee, and Sarasota counties, and the city of north Port (customers), in 
any way;

11. Disclosure of any litigation consultant or subconsultants is involved in against any 
of the authority customers (listed above), either directly or retained for testimony and 
expertise on behalf of any other entity in litigation against the Authority or any of its 
customers;

Atkins currently represents Charlotte, Manatee, and Sarasota counties. RPI and AECOM does not 
represent any of the above listed customers. 

Atkins, RPI, and AECOM have not had any litigation with any of the customers listed.
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f. required forms

13. required forms:
• Key Personnel form
• Consultant’s Fee Schedule Form
• Signed Sworn Statement under Section 287.133(3)(a), florida Statutes, on Public 
Entity crimes
• reference forms
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 TOTAL          100 points 
KEY PERSONNEL 

for 
ENVIRONMENTAL SERVICES  

FOR THE PEACE RIVER HYDROBIOLOGICAL MONITORING PROGAM (HBMP)  
   
 
 

The Consultant's proposed Project Manager, Project team, and key personnel are to be indicated 
below.  Each person must be identified with their job classification, area of expertise, and work 
location.  If Project Manager or key personnel are not employees of the Consultant, please also 
indicate within the Office Location column the subconsultant. 
 

Person’s 
Name 

Job 
Classification 

Area of 
Expertise 

Office 
Location 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 
  

PRIC6525
Typewriter
Renee Price, CE

PRIC6525
Typewriter
Shayne Paynter, 
PhD, PE, PG

PRIC6525
Typewriter
Pam Latham, PhD, 
PWS, CE

PRIC6525
Typewriter
Chad Richards, PE 

PRIC6525
Typewriter
Ramon Mendieta

PRIC6525
Typewriter
Patrick Bates

PRIC6525
Typewriter
Mike Salisbury

PRIC6525
Typewriter
Don Deis, CEP

PRIC6525
Typewriter
Juan Levesque, PhD

PRIC6525
Typewriter
David Loy, CE

PRIC6525
Typewriter
Kathy Anamisis, GISP

PRIC6525
Typewriter
PM/Statistics 
and Data Mgmt

PRIC6525
Typewriter
Hydrologic modeling/
WQ Assessment

PRIC6525
Typewriter
Statistical Analysis/
Data Management

PRIC6525
Typewriter
QA/QC and 
WQ Assessment

PRIC6525
Typewriter
Field Data Collection

PRIC6525
Typewriter
Field Data Collection

PRIC6525
Typewriter
Hydrologic modeling/
WQ Assessment

PRIC6525
Typewriter
Statistical Analysis/
Data Management

PRIC6525
Typewriter
Permit Compliance 
and Reporting

PRIC6525
Typewriter
GIS and Imagery 
Analysis

PRIC6525
Typewriter
GIS and Imagery 
Analysis

PRIC6525
Typewriter
Tampa, FL

PRIC6525
Typewriter
Tampa, FL

PRIC6525
Typewriter
Tampa, FL (AECOM)

PRIC6525
Typewriter
Tampa, FL

PRIC6525
Typewriter
Tampa, FL (AECOM)

PRIC6525
Typewriter
Orlando, FL

PRIC6525
Typewriter
Sarasota, FL

PRIC6525
Typewriter
Melbourne, FL

PRIC6525
Typewriter
Jacksonville, FL

PRIC6525
Typewriter
Houston, TX

PRIC6525
Typewriter
Tallahassee, FL (RPI)

PRIC6525
Typewriter
PM/Sr Environmental 
Scientist II

PRIC6525
Typewriter
Project Officer

PRIC6525
Typewriter
Principal Scientist/
Biologist II

PRIC6525
Typewriter
Principal Scientist/
Biologist I

PRIC6525
Typewriter
Principal Sci/
Biologist I

PRIC6525
Typewriter
Sr Env Scientist II

PRIC6525
Typewriter
Sr Env Scientist I

PRIC6525
Typewriter
Sr Hydrologist

PRIC6525
Typewriter
CAD/GIS Manager

PRIC6525
Typewriter
CAD/GIS Manager

PRIC6525
Typewriter
Principal Sci/
Biologist II
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Consultant’s Fee Schedule (Labor) 

 
Note: Attach as many sheets as needed to completely define the list of labor classifications and 
associated rates that apply to the Consultant’s general business and that might be incorporated into 
Work Orders. 

 

Item 

 
Job Classifications: These job classifications and hourly rates 
should reflect the Consultant's organizational makeup and will 
be considered as a part of the selection process. Not all job 
classifications may be applicable to Consultant team. All 
current or planned job classifications must be listed on this 
sheet. Rates are to be fully burdened and shall be inclusive of 
any associated per diem, incidental and administrative costs. 

Fully Loaded Hourly Labor Rates ($) 

1 Project Officer  

2 Project Manager  

3 Principal Scientist/Biologist III  

4 Principal Scientist/Biologist II  

5 Principal Scientist/Biologist I  

6 Senior Environmental Scientist III  

7 Senior Environmental Scientist II  

8 Senior Environmental Scientist I  

9 Environmental Scientist III  

10 Environmental Scientist II  

11 Environmental Scientist I  

12 Sr. Environmental Technician  

13 Environmental Technician  

14 Senior Ecologist  

15 Ecologist  

16 Senior Hydrologist  

17 Hydrologist  

18 Senior Chemist  

19 Chemist  

20 CAD/GIS Manager  

21 CAD/GIS Specialist  

22 Senior Administrative Assistant   

23 Administrative Assistant  

24   

PRIC6525
Typewriter
$275.00

PRIC6525
Typewriter
$166.00

PRIC6525
Typewriter
$237.00

PRIC6525
Typewriter
$206.00

PRIC6525
Typewriter
$185.00

PRIC6525
Typewriter
$160.00

PRIC6525
Typewriter
$139.00

PRIC6525
Typewriter
$109.00

PRIC6525
Typewriter
$101.00

PRIC6525
Typewriter
$80.00

PRIC6525
Typewriter
$61.00

PRIC6525
Typewriter
$108.00

PRIC6525
Typewriter
$70.00

PRIC6525
Typewriter
$160.00

PRIC6525
Typewriter
$109.00

PRIC6525
Typewriter
$162.00

PRIC6525
Typewriter
$109.00

PRIC6525
Typewriter
$160.00

PRIC6525
Typewriter
$109.00

PRIC6525
Typewriter
$154.00

PRIC6525
Typewriter
$114.00

PRIC6525
Typewriter
$88.00

PRIC6525
Typewriter
$76.00
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Consultant’s Fee Schedule (Equipment) 

 

Item 

Equipment Classifications: The Consultant is expected 
to make a diligent effort to list the various types and sizes 
of major equipment typical for routine work in the 
Consultant’s area of specialty. This cost information should 
reflect the equipment the Consultant plans to use if 
selected and will be considered as a part of the selection 
process. The absence of any piece of equipment from this 
list shall not preclude its use. 

Fully Loaded Hourly Equipment Rates ($) 

1 All-Terrain Vehicle (ATV)  

2 Power Boat & Trailer  

3 Airboat & Trailer  

4 Jon Boat & Trailer  

5 Canoe  

6 4X4 Truck  

7   

8   

9   

10   

11   

12   

13   

14   

 
Note: Attach as many sheets as needed to completely define the list of equipment classifications and 
associated rates that apply to the Consultant's general business and that might be incorporated into 
Work Orders. 
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), 
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES 

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICIAL AUTHORIZED TO ADMINISTER OATHS. 

1. This sworn statement is submitted to PEACE RIVER MANASOTA REGIONAL WATER SUPPLY
AUTHORITY by _______________________________________________________________

(Print individual’s name and title) 

for __________________________________________________________________________________ 
(Print name of entity submitting sworn statement) 

whose business address is _________________________________________________________________     

and (if applicable) its Federal Employer Identification Number (FEIN) is __________________________       
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement: 
_________________________________). 

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or of the United
States, including, but not limited to, any bid, proposal, reply, or contract for good or services, any lease for
real property, or any contract for the construction or repair of a public building or public work, involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trial court of record relating to charges brought by indictment or information after July 1,
1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

4. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

a) A predecessor or successor of a person convicted of a public entity crime; OR

b) An entity under the control of any natural person who is active in the management of the entity and who
has been convicted of a public entity crime.  The term “affiliate” includes those officers, directors, executives, 
partners, shareholders, employees, members, and agents who are active in the management of an affiliate.
The ownership by one person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm’s length agreement, shall
be a prima facie case that one person controls another person.  A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in Florida during the preceding 36
months shall be considered an affiliate.

5. I understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which bids or applies to bid on contracts let by a public entity, or which otherwise
transacts or applies to transact business with a public entity.  The term “person” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in management
of an entity.

Charlotte Maddox, PE, D.WRE, CFM, PMP

Atkins North America, Inc.

4030 West Boy Scout Boulevard, Suite 700, Tampa, Florida 33607

59-0896138
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REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 

Consultant Name: 

Reference Entity: 

Reference Contact Person:

Reference Address:

Reference Email Address:

Reference Phone No.:  

Project Name:

Project Location: 

Date Project Commenced: 

Date of Final Completion: 

Description of Work Performed:  

Atkins North America, Inc. 

City of Punta Gorda, FL

 Steve Adams

 326 West Marion Avenue, City of Punta Gorda, FL 33950

 SAdams@cityofpuntagordafl.com

941.575.3325

  Shell Creek HBMP Five Year Comprehensive Report

Punta Gorda, FL

David LoyConsultant Project Manager:  

Contract Amount: $56,623

3/11/2020

7/2020 (anticipated)

that the physical environment/biological communities of the Shell Creek and lower Peace River 
estuarine system continue to not be significantly adversely impacted as a result of City’s permitted 
freshwater withdrawals. Please see full project description in Section C.

Atkins prepared the 2019 Five Year Comprehensive Report to ensure 



Environmental Services – Hydrobiological Monitoring Program 
Request for SOQ Page | 12 

REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 

Consultant Name: 

Reference Entity: 

Reference Contact Person: 

Reference Address:

Reference Email Address: 

Reference Phone No.:  

Project Name:  

Project Location: 

Consultant Project Manager:  

Contract Amount: 

Date Project Commenced: 

Date of Final Completion: 

Description of Work Performed:

Atkins North America, Inc. 

Polk County Utilities

Tania McMillan

 1011 Jim Keene Boulevard, Winter Haven, FL 33880

TaniaMcMillan@polk-county.net

863.298.4190

Northeast Regional Utilities Service Area Wellfield Monitoring

Davenport, FL

Renee Price

$91,173

12/3/2018

7/2020 (anticipated)

  Atkins developed and implemented Environmental Management Plans
(EMPs) for the Northeast Regional Utilities Service Area in response to a consent order issued by 
Southwest Florida Water Management District to Polk County Utilities. The EMP and the associated 
annual reports outline how environmental conditions near the wellfields will be monitored, how
unacceptable adverse ecological and hydrological impacts can be identified, as well as how and when 
unacceptable adverse impacts be mitigated if they arise. Fourteen years later, Atkins continues to 
monitor water levels in 11 wetlands on a bi-weekly basis, perform Wetland Assessment Procedure 
(WAP) assessments on an annual basis, conduct hydric soil evaluations every five years, and prepare
annual monitoring reports.
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REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 

Consultant Name: 

Reference Entity: 

Reference Contact Person:

Reference Address:

Reference Email Address:

Reference Phone No.:  

Project Name:

Project Location: 

Description of Work Performed:

Atkins North America, Inc. 

Florida Department of Transportation

 Daniel Lauricello

 11201 North McKinley Drive, Tampa, FL 33612-6403

 Daniel.Lauricello@dot.state.fl.us

813.975.6137

  Old Tampa Bay Water Quality Improvement Project

Tampa, FL

Shayne Paynter, Ph.D., PE, PGConsultant Project Manager:  

Contract Amount: $3M  

Date Project Commenced: 

Date of Final Completion: 

11/2014

11/2018 construction completion; compliance/monitoring ongoing 

Scientific and engineering feasibility study including soils, water quality, 
salinity and hydrodynamic modeling; design and permitting of tidal-flushing structure for estuarine 
water quality and ecological improvement; compliance and monitoring oversight. Please see full project 
description in Section C.
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PEACE RIVER MANASOTA REGIONAL

WATER SUPPLY AUTHORITY

Response to Request for Statement of  Qualifications for 
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 INTRODUCTION 
Janicki Environmental is submitting the following pages in response to the Peace River Manasota 
Regional Water Supply Authority (Authority) request for ‘Statement of Qualifications’ (SOQ) from 
consultants interested in providing environmental services for the implementation of the Authority’s 
Hydrobiological Monitoring Program (HBMP). To assist in the review of our SOQ the following 
cross-walk identifies the SOQ requirements presented on page 5 of the request with the 
corresponding sections of our SOQ: 

SOQ Section SOQ Requirement Content 
1 1,2,3,4 Team Information 
2 5 Project Manager 
3 6 Team Qualifications 
4 7 Team Projects 
5 8 Proposed Approach 
6 9 Current & Projected Workloads 
7 10 Disclosure of Representation 
8 11 Disclosure of Litigation 
9 12 References 
10 Resumes Resumes 
11 13 Required Forms 

1.0     TEAM INFORMATION 

1.1 Janicki Environmental, Inc. 
1155  Eden Isle Drive NE, St. Petersburg, Florida  33704 
(727) 895-7722
tjanicki@janickienvironmental.com

1.2 Janicki Environmental – St. Petersburg, FL 
Environmental Science Associates – Tampa, FL 
EarthBalance – Northport, FL 
Benchmark – Palmetto, FL 

1.3 Janicki Environmental, Inc. is an S Corporation registered in the State of Florida 
1.4 Copy of Florida Professional Licenses and Certifications 
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2.0 PROJECT MANAGER 
Name: Anthony Janicki, Ph.D. 
Title: President 
Location: St. Petersburg, FL 
Responsibilities: Dr. Janicki will be the Project Manager and will have ultimate 
responsibility to ensure the quality and timeliness of deliverables to the Authority and for the 
functioning of the work, schedules, and budgets. He will be the point of contact for any and 
all work assigned by the Authority. As Project Manager, Dr. Janicki’s primary focus will be: 

• Effective and consistent coordination and communication with the Authority to 
ensure all task assignments remain on track; 

• Consistent coordination and communication with project team;  

• Efficient scheduling and budget controls; 

• Design and completion of high quality deliverables meeting and exceeding the needs 
of the Authority; and 

• Ensuring all HBMP QA/QC policies for data quality during collection, storage, 
analysis, and reporting are followed for compliance and greatest effectivity. 

 
Qualifications and Professional Experience: Dr. Tony Janicki, President and cofounder 
of Janicki Environmental, is our proposed Project Manager for the work to be conducted for 
the Authority. He has more than 45 years of experience in the evaluation and assessment of 
aquatic resources including 29 years in the State of Florida. He has supported the 
implementation of the Peace River Hydrobiological Program since 1996. He represented 
Charlotte County on the Peace River Science Advisory Panel and recently provided expert 
support for the WUP renewal for the Authority’s 50-year permit. His expertise has been 
demonstrated in a wide range of water resource evaluations including MFLs, water supply 
assessments and permitting, water quality evaluations, and watershed management plans 
particularly for the Peace River snd Charlotte Harbor. He was instrumental in the 
establishment of the original Lower Peace River and Shell Creek MFLs and the seagrass 
targets and Numeric Nutrient Criteria for the Charlotte Harbor National Estuary Program.  

 
3.0    PROJECT TEAM QUALIFICATIONS 
 
The following presents company profiles for each member of our proposed team. 
 
Janicki Environmental, Inc.                                                           
Janicki Environmental, Inc., founded in 1999, provides services in the 
areas of ecological and environmental analysis and assessment.  Our 
staff has recognized wide-ranging expertise in the areas of estuarine and 
freshwater ecology, water quality modeling and assessments, hydrodynamic modeling, monitoring 
program design, and data management and analysis.  We have demonstrated the ability to respond to 
the specific needs of clients in a technically exemplary and timely manner.  Our clients represent a 
wide spectrum of environmental interests, including local, state, and federal government agencies, 
and private sector groups. 
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Water resource evaluation has been the primary niche that we have focused on.  Three specific 
service areas comprise our water resource evaluation support for our clients.  These include water 
supply permitting and planning, water quality restoration and protection, and MFL development and 
review. We have contributed significantly to the identification and assessment of potential alternative 
water supply sources in the state, for both the Authority and for Tampa Bay Water, including our 
efforts in the assessment of the potential environmental effects of surface water withdrawals and 
seawater desalination on aquatic community integrity.  For the Authority, efforts have included 
evaluation of potential water supply sources multiple watersheds, including:  Flatford Swamp/Upper 
Myakka River, Dona Bay, and Shell/Prairie Creek.  Dr. Janicki participated on the Environmental 
Measures, MFL & Reservations, and Groundwater Availability teams for the Central Florida Water 
Initiative (CFWI), a collaborative water supply planning effort among the state's three largest water 
management districts, DEP, FDACS, and water utilities, environmental groups, business 
organizations, agricultural communities, and other stakeholders.   
 
In addition to identifying and assessing potential water supply sources, we have been heavily 
involved in long-term monitoring efforts of existing surface water withdrawal and seawater 
desalination water supply projects.  Janicki Environmental staff has been intimately involved with 
the Authority’s HBMP since 1996 and the Tampa Bay Water hydrobiological monitoring programs 
(HBMPs) from initial program design through the current monitoring, providing high level project 
direction and management, technical analysis, regulatory negotiations, and expert witness services.  
Currently, we provide project oversight, data management and analysis, quality control and annual 
and mulit-year technical reports for the Authority’s HBMP. In addition, we provided expert witness 
and technical support for the renewal and modification of a 50-year permit for the Peace River 
Facility. This effort included an examination of ecological data in Charlotte Harbor, identification of 
potential spatial studies, meetings with District and Authority staff, as-needed permit modification, 
technical and scientific support for the Authority, and preparation of a technical memorandum 
summarizing the existing HBMP. 
 
Environmental Science Associates  
Environmental Science Associates (ESA) is a multidisciplinary environmental 
consulting firm serving clients ranging from government agencies and utilities, to 
nonprofits and private industry. Formed in 1969 in San Francisco, CA, ESA 
brings to the Authority over 50 years of experience in ecological monitoring 
program design and implementation; environmental assessments and impact statements; natural 
resource planning and management; regulatory analysis, permitting, and compliance. Key ESA staff 
in Florida have over 100 cumulative years of professional experience, primarily in the west central 
Florida region. Doug Robison has been evaluating ecological data in southwest Florida estuaries for 
the last 38 years, and is a recognized leader in the development of restoration strategies and 
management plans for the Tampa Bay and Charlotte Harbor estuaries since the early 1990’s - 
recently authoring Habitat Master Plans for both the Tampa Bay Estuary Program and the Charlotte 
Harbor National Estuary Program. Mr. Robison has also been instrumental in the evaluation of 
potential effects of surface water withdrawals on estuarine biota for Tampa Bay Water and the 
Authority. He led the initial design and implementation of the Tampa Bypass Canal/Alafia River 
HBMP, beginning in 1999, and contributed to the ongoing implementation and refinement of the 
Peace River HBMP. Jeff Winter also has extensive understanding of the HBMP tidal rivers, having 
led the field coordination and data collection activities of all monitoring components throughout the 
duration of the TBC/Alafia River and Authority HBMPs. Emily Keenan has also contributed 
significantly to both of these HBMP’s in terms of data management, QA/QC, and data analysis.  

Peace River HBMP 4



EarthBalance 
EarthBalance® is Florida’s leading environmental consulting and 
ecological restoration firm, specializing in restoring, creating, and 
managing ecosystems. EarthBalance takes projects from inception 
through permitting, construction, and regulatory compliance, developing ecological solutions that 
serve client goals. Itscore services include environmental consulting, ecosystem restoration, 
mitigation banking, and native plant supply. EarthBalance® combines the knowledge-based work of 
environmental consulting with real world implementation of habitat restoration.  Staff includes a 
multidisciplinary team of biologists, ecologists, wetland scientists, and GIS/AutoCAD analysts.  
 
Benchmark EnviroAnalytical 
Benchmark has 25 years of experience in analyzing water, soil and sediment.  The 
laboratory is owner-operated with thirty employees and two Florida locations.  
Both laboratories are NELAP certified and are operated by personnel having 
science degrees in chemistry or biology.  The realm of certification includes 
organics, metals, inorganics, physical properties and microbiology.  The complete 
list of certified analytes may be viewed at www.BenchmarkEA.com.  BenchmarkEA is also certified 
by the Florida Office of Supplier Diversity as a minority Business Enterprise.   
 
Key Personnel 
The following organizational chart presents the proposed key personnel and Project Manager for the 
Authority HBMP support environmental services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following provides brief biographies for our proposed key personnel. 
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Dr. Ray Pribble is Senior Vice President of Janicki Environmental, Inc.  He has 30+ years of 
experience in environmental sciences and ecosystems analysis.  His areas of expertise include 
hydrodynamic and water quality modeling, watershed assessment, pollutant loading estimation, and 
stormwater management practices.  He has applied both hydrodynamic and water quality models to 
aid in establishment of MFLs and TMDL development and review.  Dr. Pribble developed a 
hydrodynamic model for the estuarine Peace River and the Charlotte Harbor Estuary to examine the 
potential effects on salinity of changes in freshwater inflow resulting from planned mining activities 
in the watershed.  He also was responsible for applying a SWFWMD-developed hydrodynamic 
model for the Lower Peace River system to examine potential impacts of different proposed flow 
scenarios on salinity distributions and associated habitat availability.  His responsibilities for the 
Authority will include hydrodynamic model implementation and evaluation as needed as well as data 
analysis and technical reporting. 
 
Mr. Mike Wessel is a quantitative ecologist and statistician with over 27 years of experience as a 
professional scientist and 16 years of proven success as a consultant performing environmental 
analysis and assessments to inform water resource management decisions in Florida.  Mr. Wessel’s 
area of specialization is the application of stochastic modeling techniques to ecological data to 
inform science-based decision making. His success as an environmental consultant is due to his 
combination of technical expertise and the ability to communicate complex scientific subject matter 
in a concise and informative manner to natural resource managers, policy makers, and the lay public.  
Mr. Wessel has been instrumental in providing technical support for hydrobiological monitoring 
programs associated with water use permits for potable water supply; designing and optimizing 
hydrobiological monitoring programs; and analyzing flow, water quality, fish, and benthic 
macroinvertebrate data to quantify the effects of natural resource management activities. He will be 
the lead data analyst for the Authority’s HBMP. 
 
Ms. Susan Janicki is Director of Janicki Environmental, Inc., has over 30 years of experience in 
data management and analysis.  Her areas of expertise include statistical analysis, database 
development and maintenance, data quality assurance and quality control, and development of 
graphical data presentation.  Ms. Janicki has been involved with database management, data 
analysis and management support for the Authority and Tampa Bay Water HBMPs.  In 
cooperation with multiple estuary programs (TBEP, SBEP and CHNEP), Ms. Janicki provided 
database management quality control, and technical analyses of water quality and loading data 
to support the development of recommendations for numeric nutrient criteria in the system’s 
estuarine waters. Her responsibilities for the Authority’s HBMP will include project oversight, 
data management and data analysis. 
 
Ms. Kristin Jenkins, a certified SAS programmer and senior scientist with Janicki Environmental, 
Inc. has more than 23 years of experience related to estuarine ecology. Her areas of expertise include 
water quality monitoring and assessment, data management and analysis, and fisheries biology. Ms. 
Jenkins has spent the majority of her career working in the estuaries of Southwest Florida, including 
Charlotte Harbor.  Her efforts have largely involved the collection and analysis of hydrologic, 
biologic and water quality data for large hydrobiological monitoring programs, including the 
Authority’s HBMP, and assessing the results for permit compliance, as well as for environmental 
impacts to the potentially affected estuaries.  In addition to HBMP programs, Ms. Jenkins has 
worked in estuarine systems around the state, with focus on MFL development, and review 
(including the Lower Peace River), analyses of status and trends of water quality and water quantity, 
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and the evaluation of TMDL’s. Ms. Jenkins’ responsibilities for the Authority’s HBMP will include 
data management and quality control, data analysis and technical reporting.   
 
Mr. Doug Robison, PWS, is an ESA principal scientist with over 38 years of professional 
experience in: marine and freshwater ecology; hydrologic and biological monitoring; wetland 
delineation and assessment; wetland mitigation and habitat restoration; watershed management; and 
environmental regulatory analysis and permitting.  Mr. Robison has served as project manager and 
project director for Tampa Bay Water’s Hydrobiological Monitoring Program for the Tampa Bypass 
Canal/Alafia River Water Supply projects for over 20 years. In addition, Mr. Robison provided 
technical support to the Authority in the implementation of their HBMP, contributing to several 
interpretive reports as well as the Scientific Review Panel program review process. He has delivered 
numerous presentations at professional conferences in the assessment of surface water withdrawals 
on estuarine ecology. Finally, he has been qualified as an expert in the areas of wetland science, 
estuarine and freshwater ecology, water quality, and environmental monitoring. Mr. Robison’s 
responsibilities for the Authority will include data analysis, technical reporting, and regulatory 
coordination. 
 
Ms. Emily Keenan, is an ESA senior scientist with over 20 years of professional experience in: 
estuarine, riverine and lake ecology; data QA/QC procedures; statistical analysis of water quality and 
biological monitoring data; GIS analysis; and technical report preparation. She has extensive 
experience in the development of water quality management plans, impaired waters and TMDL 
evaluations, and quantitative analysis of hydrobiological datasets.  Ms. Keenan’s experience has 
ranged geographically from large-scale river diversions in Louisiana to the evaluation of the potential 
ecological uplift through the restoration of historical circulation patterns in San Juan, Puerto Rico 
and Old Tampa Bay, Florida. She has served as deputy project for Tampa Bay Water’s HBMP for 
the Tampa Bypass Canal/Alafia River Water Supply projects the past four years. In addition, she 
contributed to the development of fluoride criteria for the pending Alafia River Class I-Treated 
segment. Ms. Keenan will assist in the data management and quality control, data analysis and 
technical reporting  
 
Mr. Jeff Winter, is a senior scientist with ESA with over 25 years of professional experience in: 
estuarine ecology; water quality; biological monitoring; and jurisdictional wetland determinations. 
For the last 16 years he has been the lead field scientist for several large permit mandated 
monitoring programs resulting in the collection of millions of data points including: Tampa Bay 
Water’s HBMP for the Tampa Bypass Canal/Alafia River Water Supply projects, and the Tampa 
Bay Desalination project; and the Authority’s HBMP.. His responsibilities have included: installation, 
monitoring and routine maintenance of networks of continuously deployed water quality and 
hydrologic sensors and recorders; conducting water quality, vegetation, wildlife surveys, benthic 
macroinvertebrate monitoring; and implementation of field data Quality Assurance/Quality Control 
(QA/QC) programs.  M. Mr. Winters’s responsibilities for the Authority’s HBMP will include field 
data collection lead, field QA/QC, and equipment calibration and maintenance. Mr. Winter is 
currently responsible for implementing DEP approved standard operating procedures (SOP), 
equipment maintenance and calibration, work scheduling, and all field activities for ESA. Jeff will 
lead all field data collection activities and upkeep of the Authority’s continuous recorder equipment. 
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Dr. Robert Woithe, Ph.D., is a senior environmental scientist with over 25 years of experience 
practicing estuarine and aquatic science in Southwest Florida. He has extensive experience in large 
environmental project-management, coastal ecology, natural resource monitoring, and habitat 
restoration and assessment.  For the past 20 years, Dr. Woithe’s focus has been watershed 
management and monitoring and assessment programs in southeastern U.S. marine, aquatic, and 
terrestrial ecosystems, with particular emphasis on water quality and habitat.  He has been lead 
scientist and project manager for some of the largest, non-governmental, long-term monitoring 
programs in the Gulf which collect, process, and analyze several million measurements a year. He 
has extensive experience from Florida to Texas for public, private, and non-profit clients. He is a 
member of the U.S. Gulf of Mexico Fisheries Management Council Coastal Migratory Pelagics 
Advisory Panel, SWFWMD Environmental Advisory Panel, the Manatee Chamber Natural 
Resourced Committee, the Manatee Phosphate Advisory Panel, and a Gulf Coast Ecosystem 
Restoration Council Independent Science Reviewer. Bob will provide QA/QC oversight of the 
collection and management of project data. 
 
Mr. Jeff Clark, Vice President of Business Development, Senior Biologist/Advisor with 
EarthBalance is a senior biologist with 16+ years of experience. He is an accomplished executive 
with expertise in managing office and field operations. He has a diverse background specializing in 
wetland assessments and delineation, wildlife surveys, environmental permitting, and water quality 
investigations. Mr. Clark is seasoned in evaluating potential surface water and groundwater quality 
concerns in accordance with applicable permits for various municipalities utilizing approved sample 
collection techniques and statistical analyses. Mr. Clark worked on the environmental permitting of 
the Peace River Option 42-inch Regional Transmission Pipeline project. He, in collaboration with an 
EarthBalance team of biologists, was able to evaluate and present alternative routes for impacts to 
wetlands and wildlife within each proposed alignment and provide written documentation to 
support the current alignment. Mr. Clark also aided in obtaining environmental permits for the 
Peace River Facility and ASR well field expansion projects and permitting mitigation needed for the 
Authority expansion projects. Currently, Mr. Clark serves as consultant to the technical advisory 
group for the Authority.  He will assist in the field data collection and the interpretation of the 
satellite photography of the Peace River vegetation community. 
 
Mr. Calvin Serviss is Project Manager/Senior Biologist with EarthBalance, has extensive 
experience in water-quality monitoring, wetland jurisdictional determinations and permitting, and 
wildlife surveying, monitoring, and permitting. Mr. Serviss had performed the water-quality sampling 
for Peace River HBMP and Horse Creek Stewardship Program for 6 years, and currently providing 
oversight for the continued sampling. He will lead the interpretation of the satellite photography of 
the Peace River vegetation community. 
 

4.0 DESCRIPTION AND EXAMPLES OF CONSULTANT PROJECTS 
 
Janicki Environmental 
 
Peace River Manasota Regional Water Supply Authority HBMP The HBMP is designed to 
assess potential impacts of permitted freshwater withdrawals by the Authority on the Lower Peace 
River/Upper Charlotte Harbor estuarine system. Over the years, Janicki Environmental has 
provided technical support of the HBMP. Annual data reports and the multi-year comprehensive 
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reports have provided the technical documentation of the HBMP results. Analyses include: 1) status 
and trends in hydrologic and water quality indicators, 2) assessment of the influence of long-term 
and periodic change in upstream watershed water quality and potential influences of Authority water 
supply, 3) assessment of the influences of increasing conductivity on the Lower Peace River 
watershed, 4) assessment of salinity/flow/withdrawal relationships, 5) use of empirical salinity 
models to assess the effectiveness of the Authority’s withdrawal schedule for preventing impacts to 
natural resources of the Lower Peace River/Upper Charlotte Harbor estuary, and 6) evaluation of 
the presence or absence of adverse impacts and appropriate indicators.  In addition, HBMP data are 
formatted and uploaded annually to an FDEP data warehouse (STORET/WIN).  In the past several 
years, Janicki Environmental, Inc. has also provided an updated design document for the HBMP, 
provided technical support to the Authority in its permit modification and renewal process, assisted 
the Authority in its investigations of water quality conditions in the upstream watershed as well as in 
Charlotte Harbor, suggested and technically supported modifications to the HBMP design, and 
completed a summary document on the history, status and findings of the HBMP. Ongoing project: 
Budget $918,365 
 
Southwest Florida Water Management District (District) MFL Support – The District  is 
responsible for permitting consumptive uses of water and to protect priority water bodies and 
resources from significant harm.  Section 373.042 Florida Statutes (F.S.) directs the District to 
establish minimum flows and levels (MFLs) for rivers and streams within District boundaries.  
Janicki Environmental has provided technical support for the development of multiple MFLs within 
the District.  Technical support commonly includes: 1) assembling and performing quality assurance 
on all available, pertinent data; 2) conducting statistical analyses on flow, salinity, dissolved oxygen, 
chlorophyll, and other water quality constituent data; 3) developing and applying hydrodynamic 
models to examine potential impacts on different proposed flow scenarios, 4) developing and 
applying regression models to examine parameter relationships with flow; and 5) integration of 
analytical results into defensible and scientifically sound information for supporting the District’s 
MFL determination.  Recently, Janicki Environmental completed an analysis of water quality in 
support of the District’s Reevaluation of the Lower Peace River/Shell Creek MFL.  This effort 
included compilation of applicable data from multiple sources, delivery of a quality controlled data 
set to the District, along with a spatial database, development of a conceptual model, application of 
various statistical models and dissemination of results in a technical report to the District, including 
discussion of the application to minimum flows development. In 2018, Janicki Environmental 
completed all necessary models and analyses, as well as the technical documents providing the 
justification for both the reevaluation of the proposed MFLs for the Upper Segment of the Little 
Manatee River, and recommended MFLs for the Little Manatee River Estuary.  Projects completed 
through 2019: Budget $235,064 
 
Environmental Science Associates 
 
Tampa Bypass Canal/Alafia River HBMP 
ESA was selected as the prime consultant by Tampa Bay Water in 2016 to implement the Tampa 
Bypass Canal/Alafia River HBMP. This is a four-year contract that runs through September, 2020.. 
The Tampa Bypass Canal/Alafia River water supply projects provide critical surface water supplies 
for Tampa Bay Water’s regional system. Water Use Permits (WUPs) for these facilities issued by the 
Southwest Florida Water Management District (WUP No. 2011794 and 2011796) required the 
development and implementation of a comprehensive HBMP to demonstrate reasonable assurance 
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that the permitted withdrawals do not adversely impact environmental resources in the estuarine 
segments of the Hillsborough River, the Palm River, and the Alafia River. 

 
The HBMP scope of work includes: water quality and hydrologic sampling; data management and 
QA/QC; statistical data analysis, empirical and mechanistic water quality modeling; evaluation of 
watershed changes, meetings with regulatory agencies and other stakeholders; and annual and multi-
year compliance assessment and reporting. In addition, the scope includes several special studies 
aimed at improving scientific understanding of the relationship between freshwater inflows, water 
quality, and biological productivity in the affected tidal river systems. ESA conducts and manages all 
field data collection activities using its own equipment, and that owned by Tampa Bay Water. In 
addition, ESA is supported by subconsultants Janicki Environmental (empirical and mechanistic 
water quality modeling), VHB (field support), and Benchmark EnviroAnalytical (wet chemistry). 
After 20 years of data collection and analysis, numerous HBMP refinements have been made since 
the program’s inception based on data analyses, consensus with the District staff and HBMP 
stakeholders, and recommendations from an independent expert scientific review panel. In 2020, an 
update to the HBMP design was completed, including development of a defined compliance 
framework and process to ensure cost-effective compliance monitoring. Program refinement has not 
only reduced the overall project budget over the years, but has also improved the program’s focus 
and cost/efficiency. ESA continues to coordinate closely with District regulatory staff on HBMP 
data reporting and program refinements. To date, no adverse impacts from the surface water 
withdrawals have been determined, and the District has been very supportive and complimentary of 
the HBMP program implementation. Ongoing Ptoject: Budget $1,862,500 

 
5.0  PROPOSED PROGRAMMATIC APPROACH 
 
The existing monitoring program design for the Authority’s HBMP is detailed in the Peace River 
Hydrobiological Monitoring Program 2018 Update (Janicki Environmental, Inc. 2018) and Version 
2.0 of the Peace River HBMP Project and Quality Control Plan (Janicki Environmental, Inc., 
EarthBalance, and VHB 2019).  The program includes multiple sampling components briefly 
described here.  Our proposed approach is to continue the implementation of these sampling 
components. Our approach will achieve the primary goal of the HBMP study components which is 
to provide the SWFWMD with sufficient information to determine whether the biological 
communities of the Lower Peace River/upper Charlotte Harbor system have been, are being, or 
may be adversely impacted by permitted freshwater withdrawals by the Authority’s Facility. 
 
River Continuous Monitoring: The USGS continues to maintain three gaging sites which have 
recorded water levels, conductivity, and temperature at 15-minute intervals since 1996.  The USGS 
recorders are deployed sub-surface and near-bottom. The project team will download the available 
data from the USGS on an annual basis.  We will obtain these data and review to insure the quality 
of these data for use in annual and comprehensive summary data reports.  
 
The Authority HBMP has deployed and maintained a series of eight near-surface continuous 
recorders since 2005. Their locations have been revised over time. These recorders collect 
conductivity, temperature, and depth data at 15-minute intervals. Each of the eight Authority-owned 
continuous recorders will be visited on a minimum of a monthly basis. Ahead of the visit, 
replacement sondes for each location will be programmed and calibrated for deployment to replace 
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the currently deployed equipment. During each of these monthly visits, the deployed sondes will be 
removed and placed in a bucket of water. Stilling wells will be checked for any signs of fouling or 
blockage that may inhibit the operation of the sonde as intended. The stilling wells will be 
periodically cleaned as needed. Following retrieval, the sondes will be returned from the field for 
post-deployment verification checks. The data will be downloaded from the retrieved sondes and 
distributed, along with pre- and post-deployment calibration information, to the data manager for 
quality control checks and addition to the HBMP data base.  
 
Water Quality And Hydrographic Monitoring:  Currently, there are two water quality HBMP 
study components: a fixed station sampling component and a second component that is based on 
the location of a series of isohalines (0, 6, 12, and 20 psu). The most recent continuous period of 
record for the fixed station component began in 1996 (data collection was also implemented earlier 
from 1976 through 1989). The isohaline-based sampling began in 1983.  
 
To maintain continuity in the HBMP, we will conduct moving, isohaline-based, sampling during the 
first week of each month at four salinity-based locations (0, 6, 12, and 20 psu) along the river 
centerline, based on the first occurrence of these specific isohalines.   Surface water samples will be 
collected at each location and vertical profile water quality information will be recorded every half-
meter.  In addition, the depth in the water column through which photosynthetically active radiation 
(PAR) penetrates is measured at each fixed station. Surface water quality samples will be collected 
and delivered to the laboratory for analysis. The list of water quality parameters analyzed in HBMP  
samples has been modified over the period of the HBMP. The current list of analytes includes 
chloride, color, silica, iron, ortho-phosphorus, nitrate+nitrite nitrogen, ammonia/ammonium 
nitrogen, total Kjeldahl nitrogen,  total nitrogen, total and volatile suspended solids, and chlorophyll 
a (uncorrected for pheophytin), chlorophyll b and chlorophyll c. Additional parameters are sampled 
from the surface at Station 18 near the Facility during both moving- and fixed-station sampling and 
include potassium, sodium, fluorides, sulfate, alkalinity and dissolved solids. 
 
Approximately two weeks after the collection of the isohaline-based sampling, we will conduct 
fixed-station sampling near high tide at 16 fixed locations along the monitoring transect.  Vertical 
water column profiles and light penetration profiles will be conducted at all stations, and surface and 
bottom grab samples collected from five of the fixed locations.   
 
Data management will entail monthly reporting of the data collected in the field. The initial quality 
assurance check will be conducted by the field crew upon return from the field. Field-collected data 
will be processed by the data manager upon receipt of those data. Laboratory results will be 
provided to the data manager, merged with the field data, and a final data check will be conducted.   
 
All HBMP data will be collected in accordance with the Quality Assurance plan to ensure data 
quality. Calibrations of all field instruments will be performed prior to the beginning of each 
sampling event.  Detecting and checking potentially questionable or invalid data in the field at the 
time of measurement provides the highest opportunity to correct problems without losing data.  
Outliers or otherwise unusual data will only be accepted after the instruments have been checked for 
malfunction, the calibration has been verified, and the reading verified by re-submerging the probe.  
For this reason, we will ensure field staff are familiar with the project, the instruments and expected 
range of data values, thus allowing them to effectively screen nearly all abnormal values. Instrument 
"drift" will be monitored by comparison of pre- and post-field calibrations for each multi-parameter 
sonde.  In addition, field crews and project management staff will continually evaluate performance 
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aspects to determine if changes in calibration, sampling and measurement procedure could be 
utilized to further reduce the risk of collecting invalid data.  All responsible field staff will review the 
data and obtain signatures certifying to the completeness and validity of all data entered into the 
field notebook.  
 
Benchmark EA has provided the laboratory analyses for the Authority HBMP since 2002. 
Benchmark is NELAC certified and will continue to meet all of the detection limits required in the 
Peace River HBMP Project and Quality Control Plan.  
 
Special Vegetation Study: Aerial photographs have been collected as part of the Authority’s 
HBMP every 5 years over approximately the past 15 years. Given their improved accessibility, 
consistency of coverage and quality, the industry has moved to the use of satellite photographic 
products.  The Authority transitioned from conventional aerial photography to this format 
beginning in 2016. The Authority will continue obtaining the satellite photos on an annual basis. 
Our team will provide the interpretation of these photos to be completed every 5 years and maps 
will be produced to depict the spatial extent of the riparian vegetation in the lower river. 
 
Additional Data Compilation: We propose to obtain, compile, and review the annual data needed 
to produce the annual data reports as well as the Comprehensive Summary Reports produced every 
five years. These data include: daily river withdrawal data provided by the Authority and the City of 
Punta Gorda; daily river flow data collected by the USGS at the Peace River at Arcadia, Horse 
Creek, Joshua Creek, Shell Creek water withdrawals; and water quality and river flow data collected 
by SWFWMD, and water quality data collected in the watershed and reported to the DEP via 
STORET/WIN.   
 
Data Management: The HBMP data management process will support data retrieval and 
documentation from all of these other sources to ensure the data from these sources are correctly 
linked. All HBMP data will be delivered to the data manager on a monthly basis and formatted in 
SAS format that has been maintained for more than 20 years. Export of data from SAS to other 
software applications such as Excel, Acrobat, and HTML for Internet applications will be facilitated 
through the use of this standardized data base.   
 
We will run collected data through a series data QA programs that flag potentially erroneous data, 
including data out of historical range, longitudinal and vertical gradient expectations (i.e., DO 
decreases with increasing depth), and that sampling occurred at expected frequency and for expected 
parameters. Any questionable data points will be checked against original data sheets, checked for 
data entry errors, etc. Data determined to be implausible and not correctable will be retained in the 
data base but flagged as potential errors that should not be used for analyses.  Data that are 
corrected (due to typos or other definitive explanations) will be retained in their original entered 
form as well as the corrected form (separate columns) so that data may always be tracked according 
to original data entry and the “finalized” dataset.  Comments will be included with each data record 
to indicate any validation/verification steps taken. All original chemistry results, standard curves, 
duplicate information, etc. will be permanently maintained within chemistry bench laboratory 
notebooks.  All final chemistry results will be entered into the laboratory’s computer data base.  All 
data will be entered into the HBMP database.  Weekly backups will be made of all data within this 
database and additional backup copies on external drives will be maintained regularly.   
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Reporting: Reporting of all HBMP data will occur at multiple stages.  These include progress 
reports, annual data reports, and multi-year comprehensive summary reports. 
 
Progress Reports:  On a monthly basis, we will update the Authority on the progress of the 
project. This brief summary will include any issues/problems encountered during the prior month, 
or any notable results obtained since last report.  These progress reports may also include updates 
on equipment status or repair/replacement needs.  Any significant changes in project staffing 
(project manager, QA officer, etc.) will also be reported.  All contractors on the project will be 
required via the QA plan to submit a contractor form listing staff, and their roles, involved in the 
project on a semi-annual basis. Our team has provided the progress reports to the Authority and we 
propose to complete this task in the future. 
 
Annual Data Reports:  Reports for years one through four of each five-year cycle will be annual 
data reports containing all raw data collected during that year. In addition to the raw data, the annual 
data reports will include a brief overview of the history of the HBMP, as well as limited comparisons 
between the annually collected HBMP data, and similar historically collected information.  A 
description of any problems encountered or important observations made during the reporting year 
will also be included. Data reports shall be submitted by October 1st of the year following the end 
of the data collection year to the District.  Drafts will be submitted a minimum of two months ahead 
of this deadline to allow the Authority time for review and the time for revision to complete the 
finalized report. We have provided the annual data reports to the Authority and we propose to 
complete this task in similar fashion in the future. 
 
Comprehensive Summary Reports: The Year Five report will be a comprehensive, summary 
report that analyzes all continuing data collected to that point in time. This report will examine long-
term trends for important variables and relationships between ecological characteristics and river 
flows. The report will analyze the status of the harbor with regard to river flows and determine if the 
biological health and productivity of the estuary are showing signs of stress related to natural periods 
of low river flows and potential associated influence from river withdrawals by the Peace River 
Facility. The proportion of the river flow budget of the estuary that is reduced by river withdrawals 
will be determined and the relative effect of river withdrawals on the ecology of the estuary will be 
analyzed. The design of the HBMP will be reviewed and re-evaluated in each Year Five report. 
Modifications to the monitoring program can be recommended in the Year Five reports, or at an 
interim time if approved by the District. The Year Five reports will be the primary documents for 
evaluating potential adverse ecological impacts due to Authority river withdrawals from the river. 
Year Five comprehensive reports shall be submitted by October 1st of the year following the end of 
the previous data collection year. The  Year Five reports will be submitted to the District review and 
approval; written comments are anticipated within 45 days following submittal by the Authority. 
Final reports shall be submitted by the Authority within 90 days of receipt of the District comments.  
 
Reporting of Data to DEP: On an annual basis, water quality data will be properly formatted and 
loaded to the DEP WIN database. We have developed and implemented the approach that has been 
used over the last several years to complete this effort and will continue to complete this task in 
similar fashion in the future. 
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6.0  CURRENT AND PROJECTED WORKLOADS  
 
Team Member Current Workload 

(percent) 
Projected Workload 

(percent) 
Anthony Janicki 60 20 
Raymond Pribble 60 20 
Michael Wessel 60 20 
Kristin Jenkins 50 20 
Susan Janicki 50 20 
Douglas Robison 35 30 
Emily Keenan 40 30 
Jeff Winter 60 30 
Jeff Clark 90 50 
Calvin Serviss 90 50 
Bob Woithe 90 50 
 

7.0    DISCLOSURE OF REPRESENTATION 
Janicki Environmental Inc., EarthBalance nor Environmental Science Associates, currently 
represents Charlotte, Desoto, Manatee, or Sarasota Counties and or the City of North Port in any 
capacity. Benchmark currently provides analytical services to all counties listed. 
 

8.0    DISCLOSURE OF LITIGATION 
Janicki Environmental, Inc., nor any of its proposed subconsultants, is involved in any current 
litigation against the Authority or any of its Customers. 
 

9.0  CLIENT REFERENCES  
 
Jay Leverone, Ph.D 
Sarasota Bay Estuary Program 
111 S. Orange Ave., Ste 200W 
Sarasota, FL 34236 
941-955-8085 
jay@sarasotabay.org 

Mr. Robert McConnell 
Tampa Bay Water 
2575 Enterprise Rd.  
Clearwater, FL 33763 
727-796-2355 
rmcconnell@tampabaywater.org 

Mr. Mike Darrow 
City of Plant City 
1500 W. Victoria St.  
Plant City, FL 33563 
813-757-9109  x 4804 
mdarrow@plantcitygov.com 

 
10.0 RESUMES 
The following presents key personnel resumes. 
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Anthony J. Janicki, Ph.D.  
Position: President 
Education: Ph.D. Biology; M.S. Biology; B.S. General Science 
Years of Experience: 46 
Expertise: Aquatic ecology, water quality modeling and assessments, monitoring program design  
 
PROJECT EXPERIENCE 
 
Technical Support for Peace River Facility WUP Renewal & Modification: Peace River 
Manasota Regional Water Supply Authority: Dr. Janicki was an expert witness providing 
technical support for the renewal and modification of a 50-year permit for the Peace River Facility. 
This effort included an examination of ecological data in Charlotte Harbor, identification of 
potential spatial studies, meetings with District and Authority staff, as-needed permit modification 
technical and scientific support for the Authority and preparation of a technical memorandum 
summarizing the existing Hydrobiological Monitoring Program.  
 
Hydrobiological Monitoring Program: Peace River Manasota Regional Water Supply 
Authority: Dr. Janicki serves has project manager for all efforts completed for the PRMRWSA.  
The program involves water quality and hydrologic and biological monitoring to assess the effect of 
freshwater withdrawals by the water supply authority.  Dr. Janicki directed the data review and 
reporting, and QA/QC of HBMP data, formatting the data to specified standards, and loading the 
data to Florida STORET/WIN.   
 
Lower Peace River/Shell Creek Minimum Flows and Levels: Southwest Florida Water 
Management District:  Dr. Janicki directed the development of minimum flows and levels for 
Shell Creek and the Lower Peace River.  A regression model was applied to develop minimum flows 
in Shell Creek.  A hydrodynamic model, developed by District staff, was applied in order to develop 
minimum flows for the Lower Peace River. 
 
Hydrobiological Monitoring Programs: Tampa Bay Water: Dr. Janicki has been a key 
contributor to the design, implementation, and regulatory compliance aspects of hydrobiological 
monitoring programs for Tampa Bay Water including both the Alafia/TBC/Hillsborough River 
HBMPs and monitoring for the Tampa Bay Water Desalination Facility. He has been intimately 
involved with the projects from the initial program design through the current contract, providing 
high level project direction and management, technical analysis, regulatory negotiations, and expert 
witness services representing Tampa Bay Water. He was an expert witness in support of the Alafia 
River withdrawal permit. 
 
Little Manatee River MFL Technical Support: Southwest Florida Water Management 
District:  Dr. Janicki directed this effort which resulted in recommendations for regulatory MFLs 
for both freshwater and estuarine segments of the river.  Analyses for the freshwater portion 
included timeseries of rainfall and flow, identification of benchmark flow period, assessment of 
instream habitat suitability, and floodplain inundation frequency analysis using HECRAS.  Estuarine 
portion assessments included potential effects of a range of potential flow reductions on salinity 
isohaline distributions and plankton nekton, and benthos habitat suitability.  For both portions of 
the system, recommendations were made regarding low flow cutoff and flow reduction criteria 
protective of the ecological integrity of the segments. 
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Raymond Pribble, Ph.D. 
Position: Senior Vice President 
Education: Ph.D. Marine Science; B.S. Physics 
Years of Experience: 33 
Expertise: Hydrodynamic and water quality modeling, watershed assessment, data analysis  

PROJECT EXPERIENCE 
 
Hydrodynamic Model Peace River/Charlotte Harbor Estuary: Charlotte County:  Dr. Pribble 
developed a hydrodynamic model for the estuarine Peace River and the Charlotte Harbor Estuary 
utilizing the three-dimensional EFDC modeling package.  The purpose of the model was to examine 
the potential effects on salinity of changes in freshwater inflow resulting from planned mining 
activities in the watershed.  Predicted changes in salinity were used to evaluate potential impacts to 
benthic and fish communities, as well as the associated recreational and economic impacts to the 
Charlotte Harbor system. 
 
Lower Peace River/Shell Creek Minimum Flows and Levels: Southwest Florida Water 
Management District:  Janicki Environmental, Inc. was contracted by the District to assist in 
establishing minimum flows for the Lower Peace River and Shell Creek. Dr. Pribble was responsible 
for applying a District-developed hydrodynamic model for the Lower Peace River system to 
examine potential impacts of different proposed flow scenarios on salinity distributions and 
associated habitat availability in the estuary. 
 
Withlacoochee River Flow Scenario Evaluation and Minimum Flows and Levels: Southwest 
Florida Water Management District:  Dr. Pribble developed and implemented an EFDC 
hydrodynamic model application for the northwestern Gulf of Mexico and the Withlacoochee River 
to assess the relationship between freshwater inflow and salinity in the Lower Withlacoochee River 
as part of the Watershed Management program for the western terminus of the Cross Florida 
Greenway.  The model was used to examine the potential effects of modifying freshwater inflows to 
the lower portion of the river, and was used as a tool for minimum flow evaluation. 
 
Alafia River Water Quality Model: Tampa Bay Water: Dr. Pribble developed an EFDC 
hydrodynamic and water quality model of the Alafia River for use in evaluating the potential impacts 
of water use withdrawals and watershed changes on water quality conditions in the river below Bell 
Shoals.  This model is currently being revised using continuous recorder and chlorophyll transect 
data to provide a more accurate representation of responses in the river. 
 
Hydrodynamic Model Development for the St. Marks River MFL Evaluation: Northwest 
Florida Water Management District: Janicki Environmental assisted the District in development 
of a minimum flow for the St. Marks River Rise.  Tasks included hydrodynamic model development 
and calibration for evaluation of changes in freshwater inflows on salinity, development of an un-
impacted baseline spring flow time series, and application of the calibrated model to provide a 
baseline and flow reduction scenarios to evaluate potential impacts on spring run WRVs.  Dr. 
Pribble developed and implemented the EFDC hydrodynamic model based on data collected as part 
of a previously designed monitoring program, performed model sensitivity analysis, compared flow 
reduction outputs, and provided MFL document preparation assistance to the District.   
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Michael Wessel, MSPH       
Position: Vice President 
Education: M.S. Biostatistics; B.S. Marine Biology 
Years of Experience: 27 
Expertise: Statistical Analysis, Estuarine Ecology
 
PROJECT EXPERIENCE 
 
Tampa Bay Water - Technical Support for HBMP: Mr. Wessel has been a principal analyst 
supporting the means testing and refinement of Tampa Bay Waters Hydrobiological Monitoring 
Program since 2004.  This program has collected an immense dataset on biological and water quality 
information collected in Tampa Bay tidal rivers from which to evaluate potential adverse effects of 
withdrawals on tidal river biological integrity.  Mr. Wessel has applied sophisticated analytical 
techniques including time series analysis, neural network analysis, general linear models, generalized 
linear models, classification trees, parametric and non-parametric power analysis, Monte Carlo 
simulation, and multivariate analysis to different aspects of evaluating program effectiveness to 
identify withdrawal effects.  In each case, the goal of the analysis was to develop scientifically sound 
analytical techniques to ensure that Tampa Bay Water maintains an efficient and effective 
monitoring program to meet their regulatory compliance objectives and provide proper stewardship 
with respect to their Water Use Permit. Recently, Mr. Wessel recently developed and implemented a 
systematic approach using data driven, objective and science based methods to help optimize the 
HBMP program towards meeting its compliance objectives while reducing unnecessary program 
costs. Mr. Wessel has presented findings on different aspects of design, evaluation, and refinement 
of Tampa Bay Waters’ HBMP at several recent national scientific conferences.   
 
Southwest Florida Water Management District - MFL Support:  Mr. Wessel has a long track 
record of providing valuable technical support to the District in support of minimum flows and 
levels (MFL) program. Mr. Wessel has recently supported the Districts re-evaluations for the Lower 
Peace, Little Manatee, Chassahowitzka, and Homosassa rivers by evaluating relationships between 
flows natural resource values of concern, particularly water quality. Mr. Wessel conducted an 
evaluation of District wide fish collections to identify the strengths and weaknesses of the current 
approaches to establishing “fish-flow” relationships for use in establishing MFLs, examined District 
wide data collected on benthic macroinvertebrates to develop a suite of quantitative analytical tools 
to evaluate relationships between benthic infuana and salinity, sediment characteristics, dissolved 
oxygen and freshwater inflow, and  recommended analytical approaches included linear, logistic and 
multivariate models to improve analytical techniques used in the evaluation of relationships between 
freshwater inflows and estuarine resources of concern.   
 
Sarasota Bay Estuary Program - Tidal Creeks Numeric Nutrient Study:  Mr. Wessel served as 
principal investigator of this study to recommend management level nutrient concentration targets 
and thresholds protective of the biological integrity of southwest Florida tidal. The study resulted in 
establishing nutrient targets and thresholds for the population of tidal creeks in southwest Florida, a 
nutrient management framework to prioritize management actions and stewardship of these 
resources and creation of a web based dashboard to display individual creek water quality conditions 
within the context of the targets and thresholds for the entire population of creeks. A version of this 
dashboard for Tampa Bay can be found here: https://shiny.tbeptech.org/tidalcreek-dash/ 
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Kristin Jenkins, M.S.  
Position: Senior Scientist 
Education: M.S. Marine Science (Fisheries); B.S. Zoology 
Years of Experience: 23 
Expertise: Water quality monitoring/assessment, data management/analysis, fisheries biology 
 
 
PROJECT EXPERIENCE 
 
Technical Support for Water Use Permit Renewal and Modification - Peace River Manasota 
Regional Water Supply Authority: Ms. Jenkins provided data analysis and produced a technical 
report and sampling program plan in support of the Authority’s WUP renewal and modification 
application. Available fisheries and associated water quality and hydrologic data for Charlotte Harbor 
were analyzed with respect to their spatial and temporal variation and the degree to which the 
variation on the data may be related to diversion from the Peace River by the Authority. 
 
Peace River Manasota Regional Water Supply Authority – Hydrobiological Monitoring 
Program (HBMP): As part of this program, which involves water quality and hydrologic and 
biological monitoring to assess the effect of freshwater withdrawals by the water supply authority, 
Ms. Jenkins has been responsible for data collection, data management and analysis, and report 
writing.  Additionally, she is responsible for performing QA/QC of HBMP data, formatting the data 
to specified standards, and loading the data to Florida STORET/WIN. 
 
Tampa Bay Water – Tampa Bypass Canal/Alafia River Hydrobiological Monitoring 
Program (HBMP): Ms. Jenkins has served as scientist, QA/QC officer, and Project Manager for 
this program which involves water quality, and hydrologic and biological monitoring to determine 
the effect of freshwater withdrawals on the Tampa Bay estuary.  Her responsibilities include 
integration and management of physical, chemical, and biological data from multiple sources; 
creation and adaptation of automated QA/QC programs; statistical data analysis with SAS software; 
preparation of data and upload to Florida STORET/WIN; and preparation of monitoring reports.  
 
Assessment of Changes in Watershed, River and Bay Conditions on Water Quality in 
HBMP Monitoring Areas - Tampa Bay Water: Ms. Jenkins performed data compilation and 
analyses and produced the technical report for this project designed to assess the effects of various 
drivers on salinity and water quality in HBMP monitoring areas, and potential impacts on HBMP 
compliance. External drivers considered for this study were both naturally occurring and 
anthropogenically influenced, and include rainfall and freshwater flow, hydrologic modifications 
(e.g., withdrawals and diversions), land use and nonpoint source discharges, point source discharges, 
physical modifications (e.g., dredge and fill), and water quality in Tampa Bay. 
 
Tampa Bay Water – Desalination Facility Monitoring Program: Ms. Jenkins has served as 
scientist, QA/QC officer, and Project Manager for this water quality and biological monitoring 
program involving the measurement of the effect of desalination brine discharge on the Big Bend 
area of the Tampa Bay estuary.  In addition to project management, her responsibilities included 
data management, data QA/QC, data analysis, preparation of monitoring reports, and hydrologic, 
water chemistry, and benthic sampling. 
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Susan Janicki  
Position: Director 
Education: B.A. Mathematics 
Years of Experience: 35 
Expertise: Database development and management, data quality assurance and quality control  
 
PROJECT EXPERIENCE 
 
Lower Peace River and Shell Creek Minimum Flows and Levels: Southwest Florida Water 
Management District:. Ms. Janicki assisted the District in establishing minimum flows and levels 
for the Lower Peace River and Shell Creek.  Her efforts were primarily directed at assembling and 
performing quality assurance on all available, pertinent data, provided data management services for 
other personnel involved in the different aspects of this project, and providing QA/QC review of all 
raw data and data analysis efforts.     
 
Development of Estuarine Numeric Nutrient Criteria for Sarasota Bay, Tampa Bay, 
Charlotte Harbor, and Clearwater Harbor/St. Joseph Sound: Janicki Environmental, Inc., 
working in cooperation with the Tampa Bay Estuary Program, Sarasota Bay Estuary Program, 
Charlotte Harbor National Estuary Program, Pinellas County, and the Southwest Florida Water 
Management District (SWFWMD), developed recommendations for numeric nutrient criteria in the 
systems’ estuarine waters using pollutant loading model estimates, empirical stressor-response 
modeling, and reference period approaches.  Ms. Janicki provided data analysis, data QA/QC, and 
data management for these efforts which resulted in proposed estuarine Numeric Nutrient Criteria 
(NNC) for the individual bay segments of Charlotte Harbor and Sarasota Bay.  The proposed NNC 
resulting from these projects were adopted by rule by FDEP. 
 
Development of Loadings for Charlotte Harbor: Charlotte Harbor National Estuary 
Program:  As part of the Water Quality Target Refinement Project for the CHNEP, Ms. Janicki 
obtained raw data necessary for loadings estimation, performed QA/QC of the data, and provided 
clean databases for development of pollutant loading estimates during 1995-2007 for the CHNEP as 
directed by the objectives of the Comprehensive Conservation and Management Plan.  Evaluation 
of the loading estimates with respect to observed water quality and seagrass extent contributed to 
the development of the adopted estuarine Numeric Nutrient Criteria for Charlotte Harbor. 
 
Additional Data Analyses: Tampa Bay Water:  Ms. Janicki has contributed to a series of projects 
for Tampa Bay Water.  For the Tampa Bay Water OROP, she obtained historical data for the rivers 
examined, performed QA/QC on the datasets, and analyzed the data for relative abundance and 
dominance of juvenile and adult fishes and benthic organisms.  Ms. Janicki works with the 
hydrobiological monitoring program (HBMP) database for Tampa Bay Water’s Tampa Bypass Canal 
and Alafia River Water Supply Projects, receiving, cataloging, and analyzing data collected as part of 
the program.  She has also provided data analysis and management support for the effort to design 
the HBMP, and contributed to an assessment of the cumulative impacts of several water 
development projects on Tampa Bay, including two surface water withdrawals, wastewater effluent 
reuse, and seawater desalination.  Ms. Janicki also provided data analysis for the work efforts 
responding to requests for additional information in support of water use permit applications for the 
two surface water withdrawal projects. 
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Doug Robison, MS, PWS 
Principal Associate 

 
 
 
Mr. Robison has 36 years of professional experience in environmental science and planning including 34 
years of experience as a consultant to government and private industry. His areas of expertise include 
marine and freshwater ecology; hydrologic and biological monitoring; wetland delineation and assessment; 
wetland mitigation and habitat restoration; watershed management; environmental regulatory analysis and 
permitting; and related natural resource planning studies.  
Relevant Experience 
Peace River Cumulative Impact Study; Florida Department of Environmental Protection; Polk, 
Hardee, DeSoto, and Charlotte Counties, FL. Supervising Manager.  Supervising manager and 
contributing scientist for a comprehensive study to assess the relative long-term impacts of four major 
stressors – agriculture, phosphate mining, urbanization, and climate change – on watershed functions and 
health. The project involved extensive status and trends analysis of land use and vegetation cover, rainfall, 
surface water flows, groundwater levels, and floral and faunal populations. In addition, the project included 
development of recommendations for regulatory and policy changes to improve and preserve the 
watershed functions. 
Alafia River Watershed - Water Quality Data Assessment and Monitoring Program 
Recommendations; Tampa Bay Water; Hillsborough County, FL. Project Manager. Project manager 
and lead scientist for a project to conduct detailed statistical analysis of water quality data to determine 
status, trends, and relationships between various parameters, land use, and permitted discharges in the 
Alafia River, a potable water source.  
Lake Tarpon Water Quality Management Plan; Pinellas County BOCC and Southwest Florida Water 
Management District; Tarpon Springs, FL.  Contributing Scientist. Contributing scientist for the 
development of a comprehensive water quality management plan for Lake Tarpon, a 4-square mile natural 
lake in Pinellas County, FL. The project involved the review of existing surface and groundwater quality 
data, development of a hydrologic and hydraulic watershed model, empirical water quality modeling, and 
habitat assessments and mapping. 
Sawgrass Lake Restoration; Southwest Florida Water Management District; St. Petersburg, FL.   
Supervising Manager. Supervising manager and scientist for a $25 million project to remediate lead 
contamination from wetlands and lake sediments, and to restore native riparian vegetation and wetlands 
along the lake perimeter. The project involved mapping the contaminated areas, developing as 
contaminated soil/sediment removal and treatment plan, and a preparing a restoration plan for the lake 
shoreline and inflowing tributaries.  
Total Maximum Daily Load (TMDL) Program Technical Support; Florida Department of 
Environmental Protection; Tallahassee, FL. Principal in Charge. Principal in charge, QA/QC officer and 
supervising manager for a program management contract to provide science and engineering assistance to 
FDEP in support of their implementation of the Florida TMDL program. The project also involved technical 
and stakeholder meeting support in reviewing draft TMDLs and developing Basin Management Action 
Plans (BMAPs).  

Ph.D. Coursework Completed, Marine Science, M.S., Marine Science, B.S., 
Environmental Science; 38 Year of Experience  
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Emily Hyfield Keenan, M.S. 
Senior Environmental Scientist 

 

Emily Keenan has fifteen years of environmental consulting experience assisting clients in the collection, 
analysis and/or interpretation of water quality data within estuary, river, and lake systems. She has 
extensive experience in the development of water quality management plans, impaired waters and TMDL 
evaluations, and quantitative analysis of hydrobiological datasets.  
Relevant Experience 
Peace River Hydrobiological Monitoring Program, PRMRWSA, Charlotte and DeSoto Counties, 
Florida. Project Manager.  Emily is responsible for project management and oversight of the field 
technician responsible for data collection.  This ongoing, long-term monitoring program is designed to 
detect and describe changes in various physical, chemical, and biological characteristics of the tidal 
Charlotte Harbor estuary potentially resulting from potable freshwater withdrawals. Emily oversaw specific 
HBMP monitoring program elements to ensure permit compliance.  
Tampa Bypass Canal/Alafia River Water Supply Facilities Hydrobiological Monitoring Program 
(HBMP) for WY2017-2020.  Tampa Bay Water, Tampa Bay, Florida.  Project Manager. The Tampa 
Bypass Canal and Alafia River Supply Facilities provide critical surface water supplies for Tampa Bay 
Water’s regional system. Water use permits for these facilities issued by the Southwest Florida Water 
Management District (WUP No. 2011794 and 2011796) require a hydrobiological monitoring program to 
provide assurance that withdrawals do not adversely impact environmental resources  
Source Water Assessment/ Water Quality Monitoring Module. Alafia River, Florida.  Project Manager.  
This project for Tampa Bay Water includes coordination with Tampa Bay Water IT and monitoring staff for 
establishing data transfer, QA/QC and maintenance protocols for continuous and routine water quality 
monitoring data; Development of Water Quality Monitoring module data analysis, reporting tools and 
protocols for specific monitoring and assessment objectives; Linkage of monitoring with previously 
completed/supplemental discharge outfall and potential contamination  source (PCS) inventories developed 
by Tampa Bay Water for the Alafia River and Tampa Bypass Canal (TBC); and  further refinement of 
existing monitoring activities for the Alafia River, and assessment of monitoring needs for the TBC.   
Tampa Bay Water Desalination Facility Permit Renewal Support Services. Tampa Bay, Florida. 
Environmental Scientist. Emily provided environmental support services for the Florida Department of 
Environmental Protection industrial wastewater permit renewal request for the Tampa Bay Water 
Desalination Facility.  She provided minor condition clarifications and modifications/ inclusions based on 
current operating requirements of the Desalination Facility to ensure consistency between facility operation 
and permit conditions.   
Alafia River Water Quality Monitoring Thresholds and Triggers, Hillsborough County, FL. Senior 
Scientist. This project for Tampa Bay Water developed and refined a water quality database for the Alafia 
River covering the period 2000-2014, followed by a comprehensive statistical analysis of the data to 
evaluate measures of central tendency, dispersion, variability, and trend for 40 priority water quality 
parameters.  Results were compared to regulatory standards and operational constraint values to 
determine critical thresholds for triggering appropriate management responses to problematic water quality 
conditions. A range of triggers were identified on the basis of magnitude, duration and frequency, and 
location of critical threshold concentration exceedances.  

M.S., Oceanography and Coastal Sciences, B.S., Zoology  
15 Years of Experience 
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Jeff Winter 
Lead Field Scientist 

 
Jeff Winter has a 25-year background in wetland ecology, water quality, biological monitoring, and 
jurisdictional wetland determinations. For the last 16 years he has been the lead field scientist for several 
large permit mandated monitoring programs resulting in the collection of millions of datapoints.   
Relevant Experience 
Peace River/Manasota Regional Water Supply Authority, Hydrobiological Monitoring Program 
Continuous Recorders Program, Charlotte and DeSoto Counties, FL. Lead field scientist. This 
ongoing, long-term monitoring program is designed to detect and describe changes in various physical, 
chemical, and biological characteristics of the tidal Charlotte Harbor estuary potentially resulting from 
potable freshwater withdrawals.  Mr. Winter has been responsible for water quality monitoring  through the 
use of continuously deployed multiparameter sondes in the Peace River since project inception in 2006.  
Tampa Bypass Canal/Alafia River Hydrobiological Monitoring Program, Tampa Bay Water, Tampa, 
FL. Lead field scientist. Mr. Winter has been responsible for environmental monitoring including hydrologic 
(continuous recording water levels and flow measurements), water quality (Hydrolab casts and grab sample 
collection), and biological sample collection (benthic invertebrate and fish sampling). HBMP elements 
include hydrology/ water quality, biota, and habitat/vegetation, and are monitored through the collection of 
hydrologic, water quality, and benthic invertebrate samples. The monitoring program also includes 
statistical analyses of each project element, preparation of annual data reports and biannual interpretive 
reports, and overall financial management of the HBMP. Duration: 04/2000-present 
Apollo Bay Monitoring Program/Tampa Bay Desalination Facility, Tampa Bay Water, Hillsborough 
County, FL. Lead field scientist. Mr. Winter has acted as lead field scientist for the 16-year water quality 
and biological monitoring project to measure the effect of desalination brine discharge on the Big Bend area 
of the Tampa Bay estuary. Jeff oversees all equipment maintenance and calibration, work scheduling, and 
field activities for this project.  Throughout the project history, monitoring efforts have included water 
chemistry, hydrologic, and benthic sampling. 
FX Bar Ranch – Conservation Easement Baseline Services. Frostproof, FL. Environmental Scientist.  
ESA assisted Polk County in the development of a Baseline Conservation Easement Report for the 500-
acre FX Bar Ranch Conservation Easement.  Jeff Winter performed an extensive field review documenting 
the property’s physical and biological conditions and the conservation values protected by the easement. 
This effort consisted of photo documentation and Global Positioning Systems (GPS) coordinates for 
stations and features of significance including measurements of all man-made structures and a general 
vegetation species list for each habitat type. 
Tampa Bay Water Reservoir Land Management. Hillsborough County, FL. Environmental Scientist. 
Jeff performs monthly herbicide application for the elimination of identified nuisance species surrounding 
the Tampa Bay Water Reservoir and other land parcels. Access is obtained via an herbicide equipped all-
terrain vehicles or by foot with a backpack sprayer.  Mr. Winter is able to perform selective herbicide 
application based upon his plant identification knowledge resulting in limited to no beneficial species 
eradication. 

B.S., Environmental Science, B.A., Mass Communications y  
25 Years of Experience 
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JEFFREY ‘JEFF’ CLARK, VP OF BUSINESS DEVELOPMENT  

BACKGROUND Mr. Jeffrey Clark is a senior biologist with 16+ years of experience. He is a 
seasoned executive with expertise in managing office and field operations. He 
oversees all operational and project infrastructure and performs assessments to 
enhance operations and his understanding of ecosystem functions results in 
innovative and cost-effective ecosystem restoration, achieving desired 
environmental benefits. He is experienced in evaluating potential surface water 
and groundwater quality concerns utilizing approved sample collection techniques 
and statistical analyses. Mr. Clark also serves as consultant to the technical 
advisory group for the Peace River Manasota Regional Water Supply Authority. 

EDUCATION COLORADO STATE UNIVERSITY — FT COLLINS, CO — MS, FISHERIES 
COLORADO STATE UNIVERSITY — FT COLLINS, CO — MS, BIOLOGY  
COLORADO STATE UNIVERSITY — FT COLLINS, CO — BS, WILDLIFE 
COLORADO STATE UNIVERSITY — FT COLLINS, CO — MS, BIOLOGY 
UNIVERSITY OF GEORGIA — ATHENS, GA— BS, ANIMAL SCIENCE  

SKILLS & ABILITIES Contract Management and Negotiation – Strategic Planning and Development –
Risk Management – Project Budget Administration – Process Planning  

SPEACIALIZED 
TRAINING 

FDEP Plant Species Identification – Environmental Permitting Summer School – 
USACE Wetland Delineation – FDEP Wetland Delineation 

REPRESENTATIVE 
PROJECTS 

 

HORSE CREEK STEWARDSHIP PROGRAM 
Senior Oversight for the bi-monthly collection of water quality data at stations 
where flow was present. Field measurements are of temperature, pH, specific 
conductance, turbidity and dissolved oxygen.  

PEACE RIVER HYDROBIOLOGICAL MONITORING PROGRAM  
Senior Oversight for Peace River Water Quality Sampling. Project involves 
collection of bi-monthly water quality samples in the river and providing an 
annual report of findings.  

SARASOTA COUNTY NATIVE HABITAT RISK ASSESSMENT SERVICES 
Project manager contracted to address Environmental Policy 4.4.3 of The 
Sarasota County Comprehensive Plan to complete an updated native habitat land 
cover map and risk assessment. The purpose of this study was to fulfill the intent 
of an environmental policy, established in 2006, with the goal of better 
understanding the spatial extent and distribution of the County’s many native 
habitats and assessing anthropogenic, or human induced, risks to those habitats. 
The study consisted of three principal components:  1) develop a current GIS-
based native habitat land cover map; 2) perform a change analysis from 1995 to 
2007 to identify habitat pressures; and 3) assess risk to native habitats by 
examining habitat loss and the primary factors governing these pressures. 
Eighteen specific native habitat classes and two developed features (Developed 
and Agriculture) were assessed. A County-wide land cover change map was 
developed, and the results were also presented in tabular form. 
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CALVIN SERVISS, PROJECT MANAGER  

BACKGROUND Mr. Calvin Serviss has over 6 years of experience managing restoration projects 
of varying sizes and complexities with EarthBalance®. He oversees project 
turnover to achieve a successful job closeout meeting all contract requirements 
and goals. Mr. Serviss had performed the water-quality sampling for Peace River 
Hydrobiological Monitoring Program and Horse Creek Stewardship Program for 6 
years and currently providing oversight for the continued sampling. He has 
performed various consulting services, such as wetland vegetation monitoring, 
for the subsequent release of the Authority’s RV Griffin mitigation areas and is 
overseeing the ongoing ecosystem restoration for the areas. He is also currently 
overseeing the Gopher Tortoise surveying, permitting and relocation for the 
Authority’s new Regional Integrated Loop System Phase I and IIIB pipeline. 

EDUCATION UNIVERSITY OF CENTRAL FLORIDA — ORLANDO, FL — BS, BIOLOGY  

Dean’s List – President’s Honor Roll Certificate – FL Bright Futures Scholar 

SKILLS & ABILITIES Invasive, Exotic and Nuisance Plant Identification and Treatment Methods - 
Project Planning and Execution - Risk Management – Operational Effectiveness 
Quality Assurance – Project Budgets – Resource Management – Client Relations 

LICENSES & 
CERTIFICATIONS 

• State of Florida Commercial Applicator License – Aquatic and Natural Areas 
• American Red Cross First Aid/CPR/AED 

EXPERIENCE PEACE RIVER HYDROBIOLOGICAL MONITORING PROGRAM  
Project manager for Peace River Water Quality Sampling. Project involves 
collection of bi-monthly water quality samples in the river and providing an 
annual report of findings 

HORSE CREEK STEWARDSHIP PROGRAM 
Project Manager for the bi-monthly collection of water quality data at stations 
where flow was present. Field measurements were of temperature, pH, specific 
conductance, turbidity and dissolved oxygen.  

RESERVOIR 2 MONITORING AND MANAGEMENT REPORT 
Project Manager for the annual vegetative monitoring of the perimeter wetlands 
and submittal of the Annual Peace River Reservoir Monitoring and Management 
Plan Report. Monitoring took place along previously established wetland transect 
locations. Also included wildlife monitoring within the perimeter wetlands for 
inclusion in the report.  

SILVERLEAF WETLAND MITIGATION MONITORING 
Project Manager for annual monitoring within the 12-acre Silverlead Wetland 
Mitigation Area. Data, including percent cover of desirable and undesirable 
vegetation, was collected and recorded.  Photographs were taken from fixed 
locations along the transect. An annual report presenting the collected data was 
submitted to the Southwest Florida Water Management District (SWFWMD) and 
the U.S. Army Corps of Engineers (USACOE). 
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Robert Woithe, Ph.D., has extensive experience in large environmental project-management, 
coastal ecology, and natural resource monitoring, and habitat restoration and assessment.  For 
the past 20 years, Dr. Woithe’s focus has been monitoring and assessment programs to 
determine status and trends in southeastern U.S. marine, aquatic, and terrestrial ecosystems 
with emphasis on water quality and habitat.  He has been lead scientist and project manager for 
some of the largest, non-governmental, long-term monitoring programs in the Gulf which 
collected, process, and analyze several mill ion measurements a year and a member of the Peace 
River HBMP team since 1998.  

EDUCATION 
Ph.D. Environmental Science - Systems Ecology, Wetlands & Energy Analysis Program. University of Florida, 

Gainesville, FL. 1994 
M.S. Environmental Science - Systems Ecology, Wetlands & Energy Analysis Program. University of Florida, 

Gainesville, FL. 1992 
Graduate Certificate in Wetlands. H.T. Odum Center for Wetlands. University of Florida, Gainesville, FL. 1992 
B.A. Biology. Middlebury College. Middlebury, VT. 1988 

CERTIFICATIONS 
• Certified Senior Ecologist, Ecological Society of America (certified to 2023) 
• Professional Wetland Scientist #1160, Society of Wetland Scientists (certified to 2024)  

PROJECT EXPERIENCE 
Tampa Bay Water, Hydrobiological Monitoring Program for the Alafia, Palm, and Hillsborough Rivers, 
Hillsborough County. Principal investigator and project manager for this $19 million, 20-year, water quality, 
hydrologic, and biological monitoring effort to determine effect of fresh water withdrawals on the Tampa Bay 
estuary, Managed successfully identification of Tampa Bay Water operational effects on Tampa Bay estuarine 
resources and verify whether these effects constituted significant harm.  The project collected, analyzed, and 
interpreted field hydrologic, water chemistry, benthic macroinvertebrate, adult and juvenile fish, ichthyoplankton, 
phytoplankton, water dependent bird, seagrass, and wetland vegetation data.   
Tampa Bay Desalination Facility Hydrobiological Monitoring Program, Hillsborough County, Florida. As principal 
investigator and project manager for the $5 million, 18-year, water quality and biological monitoring effort, Dr. 
Woithe oversaw extensive estuarine monitoring for what was the largest seawater desalination facility in the U.S. 
since the plant’s construction.  The project included water chemistry, hydrologic, benthic macroinvertebrate, fish, 
and seagrass, sampling and/or monitoring efforts, data interpretation, review, analysis, and management, as well 
as quality assurance and control reviews. 
Peace River/Manasota Regional Water Supply Authority, Hydrobiological Monitoring Program Continuous 
Recorders and Chlorophyll Transects Program, Desoto County, Florida. Project manager and lead scientist for 
continuous, water quality monitoring and spatially continuous, fluorometric measurements of chlorophyll across 
the lower Peace River. Data were also used in support of models used to predict impacts from salinity change due 
to current and future river water pumping by the Peace River Facility.  
Springs Coast Bay and Stream Flow Monitoring, Citrus County, FL.  Data analyst and quality control leader for 
year-long Southwest Florida Water Management managed and FDEP funded, stream discharge and tidal current 
continuous monitoring study at six sites in Citrus County.  Project used acoustic doppler current profilers to 
measure discharge, stage, cross sectional area, and velocity according to USGS standards.  Dr. Woithe created a 
project specific database for data management, QAQC, and storage.  The database included code to output data in 
the unique Hydstra database input format required by the client. 
Homosassa MFL & Withlacoochee MFL Continuous Recorders, Levy and Citrus Counties, FL.  Data analyst and 
quality control leader for two Southwest Florida Water Management water quality and stage monitoring projects 
in support of establishing minimum flows and levels for the respective rivers. The projects developed a quality 
control and operations manual and deployed four sets of salinity, specific conductance, temperature, and water 
elevation continuous recorders. 
2018 Steinhatchee River & Priority Springs MFL Determination Peer Review. Suwannee River Water 
Management District. Taylor County, Florida. Dr. Woithe led (as project manager and lead author) the 2017 - 2018 
technical peer review of the Steinhatchee River and Priority Springs minimum flows and levels determination for 
the SRWMD.  
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11.0  REQUIRED FORMS 

• Key Personnel Form 

 

Person’s 

Name 

 Job 

Classification 

 Area of 

Expertise 

 Office 

Location 

Susan Janicki  Project Officer  Data Management 

Data Analysis 

 St. Petersburg 

Anthony Janicki  Project Manager  Riverine Ecology 

Water Quality 

 St. Petersburg 

Raymond Pribble   Senior Environmental 

Scientist II 

 Physical 

Oceanography 

Water Quality 

Modeling 

 St. Petersburg 

Michael Wessel  Senior Environmental 

Scientist II 

 Statistics 

Fishery Biology 

 St. Petersburg 

Kristin Jenkins  Senior Environmental 

Scientist I 

 Fishery Biology 

Data Analysis 

 St. Petersburg 

Doug Robison  Principal 

Scientist/Biologist II 

 Estuarine Ecology 

Water Quality 

 Tampa 

Emily Keenan  Senior Environmental 

Scientist II 

 Water Quality 

Data Management 

Data Analysis 

 Tampa 

Jeff Winter  Environmental 

Scientist III 

 Field Data Collection 

Equipment 

Maintenance 

 Lakeland 

Jeff Clark  Senior Environmental 

Scientist II 

 Water Quality 

Investigation 

 North Port 

Calvin Serviss  Environmental 

Scientist II 

 Vegetation Photo 

Interpretation 

 North Port 

Robert Woithe  Senior Environmental 

Scientist I 

 QA/QC 

Data Analysis 

 Palmetto 

 
  



• Consultant’s Fee Schedule Form (Labor) 

 

 

 

 

 
Item 

 

Job Classifications: These job classifications and 
hourly rates should reflect the Consultant's 
organizational makeup and will be considered as a 
part of the selection process. Not all job 
classifications may be applicable to Consultant team. 
All current or planned job classifications must be 
listed on this sheet. Rates are to be fully burdened and 
shall be inclusive of any associated per diem, 
incidental and administrative costs. 

 
 
 

 
Fully Loaded  

Hourly Labor Rates ($) 

1 Project Officer $125 

2 Project Manager $225 

3 Principal Scientist/Biologist III $265 

4 Principal Scientist/Biologist II $235 

5 Principal Scientist/Biologist I $200 

6 Senior Environmental Scientist III $180 

7 Senior Environmental Scientist II $165 

8 Senior Environmental Scientist I $140 

9 Environmental Scientist III $125 

10 Environmental Scientist II $115 

11 Environmental Scientist I $105 

12 Sr. Environmental Technician $95 

13 Environmental Technician $85 

14 Senior Ecologist $180 

15 Ecologist $140 

16 Senior Hydrologist $190 

17 Hydrologist $170 

18 Senior Chemist $150 

19 Chemist $120 

20 CAD/GIS Manager $140 

21 CAD/GIS Specialist $115 

22 Senior Administrative Assistant $100 

23 Administrative Assistant $60 
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Consultant’s Fee Schedule (Equipment) 

Item 

Equipment Classifications: The Consultant is expected 
to make a diligent effort to list the various types and sizes 
of major equipment typical for routine work in the 
Consultant’s area of specialty. This cost information should 
reflect the equipment the Consultant plans to use if 
selected and will be considered as a part of the selection 
process. The absence of any piece of equipment from this 
list shall not preclude its use. 

Fully Loaded Hourly Equipment Rates ($) 

1 All-Terrain Vehicle (ATV) 

2 Power Boat & Trailer 

3 
4 Jon Boat & Trailer 

5 Canoe 

6 4X4 Truck 

7 
8 
9 

10 
11 

12 
13 

14 

Note: Attach as many sheets as needed to completely define the list of equipment classifications and 
associated rates that apply to the Consultant's general business and that might be incorporated into 
Work Orders.

$85/day

$125/day

Vehicle - Standard size $40/day

DJI Quad Drone $300/day

RTK-GPS $300/day

Trimble GPS

iPad/Android Tablet + 1m GNSS External Sensor 

iPad/Android Tablet only 
Laser Level

Garmin GPS or equivelant

$75/day
$75/day

$50/day
$60/day
$25/day

$30/day

$300/day

$100/day

YSI 650 with 6920 Multi Probe $180/day
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Consultant’s Fee Schedule (Equipment) 

Item 

Equipment Classifications: The Consultant is expected 
to make a diligent effort to list the various types and sizes 
of major equipment typical for routine work in the 
Consultant’s area of specialty. This cost information should 
reflect the equipment the Consultant plans to use if 
selected and will be considered as a part of the selection 
process. The absence of any piece of equipment from this 
list shall not preclude its use. 

Fully Loaded Hourly Equipment Rates ($) 

1 ISCO 2150 Area Velocity Flow Logger 

2 Logging Rain Gage 

3 
4 In-Situ Troll 9500 logging water quality multiprobe 

5 YSI Hand-Held Salinity Meter or  pH meter 

6 Hand-Held Conductivity/Dissolved Oxygen Probe (YSI 85) 

7 
8 
9 

10 
11 

12 
13 

14 

Note: Attach as many sheets as needed to completely define the list of equipment classifications and 
associated rates that apply to the Consultant's general business and that might be incorporated into 
Work Orders.

$40/day

$25/day

Water Quality Sonde $800/month

ISCO 6712 Portable Sampler w/ISCO 2105 Module $40/day

$30/day

$10/day

$200/week

Logging Water Level - Pressure Transducer $10/day



• Signed Sworn Statement under Section 287.133(3)(a), Florida Statutes, on Public Entity 
Crimes (below) 

  







 

 

• References Forms 
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REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 
 

Consultant Name:         

Reference Entity:         

Reference Contact Person:           
 
Reference Address:            

Reference Email Address:           

Reference Phone No.:            

Project Name:             

Project Location:            

Consultant Project Manager:           

Contract Amount:            

Date Project Commenced:           

Date of Final Completion:           

Description of Work Performed:           
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Janicki Environmental, Inc.

Susan
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Tampa Bay Water
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Robert McConnell

Susan
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2575 Enterprise Rd., Clearwater, FL 33763

Susan
Typewritten Text
rmcconnell@tampabaywater.org
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Typewritten Text
727-796-2355
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Hydrobiological Monitoring Program Support
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Michael Wessel
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$160,000
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2/2015
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10/2015
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Working as a technical analyst in support of Tampa Bay Water's HBMP
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program, Janicki Environmental was contracted to compile and synthesize all pertinent data related to

Susan
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interpreting the potential impacts of Tampa Bay Water operations on the estuarine portions of the tidal

Susan
Typewritten Text
rivers in which they operate for their 5 year interpretive report to the Southwest Florida Water Management
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District.  Analysis included evaluation of trends in rainfall, flows and water quality and a determination
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of the impact of withdrawals on water quality and fish community structure in these systems.  In addition,
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Janicki Environmental assisted Tampa Bay Water in developing a compliance framework to more 
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provided technical support and management recommendations related to a redesign of the monitoring
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program to address more compliance related objectives.  The redesign included evaluation of fixed 
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station and probability based sampling, evaluation of chlorophyll transect data as a novel approach
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to assessing the effects of withdrawals and evaluation of mechanistic model output compared to continuous 
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recorder data in an effort to understand spatio-temporal variation between measured and estimated 
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salinities in various locations in the river.
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REFERENCES 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 

Consultant Name: 

Reference Entity: 

Reference Contact Person: 

Reference Address: 

Reference Email Address: 

Reference Phone No.: 

Project Name: 

Project Location: 

Consultant Project Manager: 

Contract Amount: 

Date Project Commenced: 

Date of Final Completion: 

Description of Work Performed:  
Janicki Environmental recently completed two EPA funded studies to recommend management level 
nutrient targets and thresholds for southwest Florida tidal creeks. The objective of the study was to 
develop nutrient management criteria protective of tidal creek designated uses and construct a 
management framework to evaluate creek condition over time. The studies have resulted in the first ever 
nutrient management framework for southwest Florida tidal creeks derived using locally collected data 
within these systems. The management framework includes a Report Card that summarizes water quality 
information over recent history and a host of indicators that related to site specific tidal creek condition 
within the population of over 300 tidal creeks in the study area. The results of these studies are currently  

being translated into an open science “dashboard “ type reporting tool readily available to the general 
public to quickly assess creek condition. The recommended nutrient management framework provides  

a protective strategy aimed at prioritizing creeks for management actions to minimize the potential for 
these creeks to become eutrophic or dystrophic, while also identifying creeks exhibiting water quality 
conditions due to naturally occurring conditions that do not conform to their existing narrative water 
quality standards.  While more research is needed to understand site specific nutrient dynamics in these 
systems, the study results provide the first comprehensive protective management strategy for southwest 
Florida tidal creeks and in that regard represent a significant contribution to the Comprehensive 
Conservation and Management Plans of the three contiguous National Estuary Programs of southwest 
Florida.  
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REFERENCES 
 

Consultant must provide three (3) references for projects they have completed that are similar to this 
Project. 

 
 

Consultant Name: 
 
Reference Entity: 

                 Janicki Environmental, Inc 
 
               City of Plant City 

 

Reference Contact Person: 

Reference Address: 

Reference Email Address: 

Reference Phone No.: 

  Mike Darrow 
 
 1500 W Victoria St, Plant City, FL 33563 

mdarrow@plantcitygov.com 
 

813-757-9190 ext 4804 
 

Project Name:                Water Quality Based Effluent Limitation for Plant City WRF 
 
Project Location: 

 
Consultant Project Manager: 

Contract Amount: 

Date Project Commenced: 
 
Date of Final Completion: 

 

Plant City, FL 

Anthony Janicki 

$165,147 
 
February, 2016 

 
February, 2020 

 
Description of Work Performed:  Janicki Environmental assisted the City of Plant City in designing and 

implementing a Plan of Study to develop a Water Quality Based Effluent Limitation for their Water 

Reclamation Facility.  The study included the development of a QUAL2w in-stream water quality model. 

This effort involved design of a monitoring program for collection of physical hydrographic data for 

description of the flow channel, and collection of a 1-year monthly time series of flow and water quality data at 

several sites along the flow path to provide model boundary conditions and calibration data.  Following 

completion of model calibration, the model was used to evaluate water quality conditions expected given 

increased facility discharges to the system.    
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      May 29. 2020

Peace River Manasota Regional Water Supply Authority
9415 Town Center Parkway
Lakewood Ranch, Florida 34202

RE: Peace River Hydrobiological Monitoring Program (HBMP)

Dear Selection Committee:

On behalf of Johnson Engineering, I am happy to provide you our Statement of Qualifications for 
providing environmental services of the implementation of the Authority’s Hydrobiological Monitoring 
Program (HBMP).  Johnson Engineering is uniquely qualified to provide this service to you.  We have 
been providing services like this in Southwest Florida since the regulators have required them and 
on several projects prior to regulations to help manage the water and environment as part of good 
land stewardship practice.

I have a team of consultants to help me complete your monitoring and reporting program.  A key 
element of our team is our longevity.  The average tenure of our key team members is 19 years.  
Six of our team members are shareholders of Johnson Engineering.  Our firm knows how to train 
and transition future leaders so we can stay in business just as we have since 1946.  Our Board of 
Directors includes rotational members so that corporate leadership has a strong transition team as 
staff and shareholders retire.  This is important to you because we will be here for the Authority 
in the long haul.  We have performed the annual ecological monitoring for the Green Meadows 
Wellfield in Lee County for the past 28 years.  Our team of 120 employees can provide this same 
service to you over the next decade or more as your key staff members retire.

We have partnered once again with Benchmark EnviroAnalytical, Inc. whom we have partnered 
with for 16 years on a nearly continuous basis and accounting for nearly $1,000,000 in lab fees.  Our 
steadfast partnership provides you with a near seamless team.  We prefer to work with Benchmark 
as a NELAP certified lab just as you do, making something in common between Johnson Engineering 
and the Authority.  

Not only can we perform the services needed for the continued implementation of your HMBP, we 
are well suited to bring to the table for consideration, when it makes sense, advanced technologies 
like remote sensing ecosystem assessment, telemetry based field data collection and smartphone 
based mobile mapping for team efficiency, to name a few. 

In closing, Johnson Engineering has the staff and capabilities to perform the technical aspects of your 
monitoring program inhouse.  Now is an opportune time to transition Johnson Engineering to be 
your continual knowledge base for years to come.  We are “primed” so to speak, and ready to go. 
Please feel free to call or e-mail if you have any questions or want further information at 239-707-
8091 or ELH@Johnsoneng.com. 
      Sincerely, 
      Johnson Engineering, Inc.

       
       
      Erik L. Howard, P.E., P.S.M, CGC, LEEP AP
      Project Manager
      ehoward@johnsoneng.com
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1. Competence/Qualifications
Johnson Engineering is unparalleled in Southwest Florida in terms of historical hydrologic services, 
geographic dispersion of the work and staff of professionals with long histories and experience in 
our area. 

Water Level Measurements
As water levels are always recorded as part of performing flow 
measurements, company records for water levels also trace back to the 
early 1970s. Additionally, in-house survey records show topographic 
readings and occasionally, water levels in ditches and canals in original 
surveys dating back to the early 1900s. As modern environmental 
regulations were developed and implemented in the 1970s, more and 
more emphasis was placed on documented water levels in establishing 
minimum road elevations and finished floor elevations. Stevens strip chart 
recorders were used by Johnson Engineering staff through the 1980s for 
continuous water level measurements operated with floats/chains and 
pulleys. In-house staff developed procedures for digitizing these strip 
charts, enabling traditional Excel-style charting of water levels.

Water level measurement technology has advanced to today’s 
methodologies of acoustic electronic sensors and sensitive 
pressure transducers coupled with programmable data storage 
devices giving a wide range of flexibility for obtaining and storing 
water levels. Johnson Engineering has installed a number of these 
sophisticated water level recorders which also have cellular data 
transmission capabilities. This minimizes site visits to download 
data but also makes possible access to near-live water levels from 
remote locations using web-based dashboards. 

Rainfall Measurements
Johnson Engineering staff has set-up and maintained numerous traditional tipping bucket rain stations 
for a variety of public and private clients over the years. These devices typically record the number 

and time stamp for each bucket tip which corresponds to a known rainfall 
amount. Once calibrated and protected against debris clogging the funnel, 
these devices are very reliable. 

Traditional tipping bucket rainfall stations carry the disadvantage of being 
correct only at their specific location. Rainfall in Florida can be very localized 
and results from traditional stations can experience bias due to storm 
tracking and weather patterns. Often, an intense network of rainfall stations 
to overcome the bias is impractical due to limited resources. Regionalized 
rainfall can also be estimated from gage corrected NexRAD rainfall data 

available through commercial sources such as OneRain. RADAR 
tracking for the state is composited in a series of 2 km grid cells 
and data can be extracted in several formats and user defined 
date ranges. Both SWFWMD and SFWMD, as well as some local 
counties, subscribe to these commercial data providers and make 
the NexRAD data available to the public. This is an excellent way 
to assess regionalized rainfall for large areas, as it is independent 
of the bias introduced by traditional rainfall gages. 



2
Peace River Manasota Regional Water Supply Authority - Environmental 

Services for the Peace River Hydrobiological Monitoring Program (HBMP)
May 29, 2020

1. Competence/Qualifications
 
Management of a river corridor can be enhanced by advanced imagery analysis through the use of 
multispectral satellite imagery and/or multispectral Unmanned Aerial Vehicle (UAV) imagery. A basic 
example is to acquire multispectral satellite imagery for two time increments of the same season but 
several years apart and having similar rainfall amounts prior to imagery capture. Using this imagery, 
the change in coverage of vegetation between the two time increments can be determined through 
analysis. 

An example of advancing technology in the area of remote sensing would be the application of 
bathymetric LiDAR to evaluate large shallow areas for the presence of seagrass. The extent of healthy 
seagrass in an estuarine area is well accepted as a general indicator of ecosystem health, and the 
use of this developing technology to rapidly assess wide estuarine areas is something that could be 
valuable for the Lower Peace River Monitoring Program.

Stream Flow Measurements
Our company records for flow measurements, water level 
recordings and rainfall measurements go back to the early 
1970s while working for public entities. 

Our stream flow measurements are always performed 
under the direction of a registered Professional Engineer and 
data logged onto standard United States Geologic Survey 
(USGS) Discharge Measurement forms. 

Stream flow measurements are essential for calibrating computer 
hydraulic models used for predictions of stormwater runoff and 
water levels for anticipated storm events. 

The United State Geologic Survey (USGS) is a traditional Johnson 
Engineering source for stage and flow data for many active sites 
in south Florida. These online data stations can be accessed for 
historical water level data as well as current live information on 
water levels and calculated instantaneous discharge occurring at 
these locations. This is an invaluable source of information for both 
planning and assessment activities. 
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1. Competence/Qualifications
Water Quality Monitoring  
Johnson Engineering’s water quality team of scientists, engineers and geologists have been 
instrumental in conducting numerous water quality monitoring projects throughout South Florida 
for many decades. Since the Clean Water Act was established in 1972 to regulate water quality 
standards, we have assisted municipalities and developments by providing water quality sampling.  
As times have changed, so too has the emphasis placed on water quality data.  Both the quantity 
and quality of water can have a substantial effect on our ecosystems and all of us who depend on 
clean water. Non-point source pollution continues to be a major challenge to improving the quality 
of our water. This threat has led to reduction of fertilizer use and establishing Total Maximum Daily 
Loads (TMDL) for specific constituents in some water bodies. Another major water quality issue for 
Florida is saline water intrusion, both due to rising sea levels and over-use or mis-use of groundwater. 
We have titrated thousands of chloride samples in-house for various projects to determine salinity. 
This method has allowed us access to the results on the 
same day. We have also used these chloride measurements 
to check against lab results for the same measurement 
for comparability.  Our strong working relationships with 
regulators and familiarity with Florida Department of 
Environmental (FDEP) regulations allow us to efficiently 
prepare and carry out successful monitoring programs. 
Our established working relationships with several state 
certified laboratories ensure that our clients benefit from 
efficiency without sacrificing quality. 
 Ecological Monitoring
While our team of water resource scientists focuses on the abiotic data of Florida’s waterways, 
sampling and monitoring water chemistry and flow, Johnson Engineering ecologists complement 
these services through the addition of monitoring the biological communities that reflect the overall 
ecological integrity (chemical, physical and biological components) of a system.  Our team has 
completed many projects to survey & sample multiple faunal and floral species that are important 
to the local economy, environment and nutrient web of the Florida region. A diverse community 
provides a strong indicator of healthy functions in the ecosystem of south Florida. Through evaluation 
of submerged aquatic vegetation, macroinvertebrate and fish species composition and abundance 
data, to identifying those species in a system that can be used to characterize the existing biological 
integrity and reference conditions for measuring future restoration success, we have surveyed and 
recorded data for analysis from the Crystal River down through the Florida Everglades.

Our team is adept at not only being able to properly identify and sample 
for aquatic vegetation and faunal species of many trophic levels but 
also understands the interrelationship between these species is an 
important component to surveying and sampling, data collection and 
analysis, and preparing technical reports for the same. Providing this type 
of sampling/survey both pre and post design implementation provides 
yet another metric by which a project’s effects may be evaluated, and we 
maintain the necessary equipment in house to be able to conduct this 
monitoring.  Being able to conduct scientifically sound statistical analyses 
of the data is equally vital, with our aquatic ecologist having significant 
experience determining species percent composition, linear regressions, 
Pearson product-moment correlation coefficients, analysis of variance, 
and univariate and multivariate analyses performed using PRIMER 
(Plymouth Routines in Multivariate Ecological Research) to name a few. 
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GIS/Data Custodian
Mike Lohr, PSM

Laboratory
Dale Dixon 
Benchmark 

EnviroAnalytical, Inc.

Water Quality
Tim Denison

Water Sampling
Abe Elizarraraz

Water Resource 
Planner/WUP 
Compliance

Kim Arnold, PG

Water Resources 
Engineer

Jordan Varble, PE

Aquatics
David Ceilley, CSE

Environmental
Laura Herrero, CSE

Principal-in-Charge
Andy Tilton, PE

President
Lonnie Howard, PE

ORGANIZATIONAL
CHART

Project Manager
Erik Howard, PE, PSM

Below are the key personnel specifically chosen to assist the PRMRWSA..  
Your project manager Erik Howard, will work from our Port Charlotte office, 
located at 17829 Murdock Circle, Suite B, Port Charlotte, FL 33948.  The 
remaining team members are located in our Fort Myers corporate office at 
2122 Johnson Street, Fort Myers, FL 33901.  Our subconsultant Benchmark 
EnviroAnalytical is located at 1001 Corporate Ave #102, North Port, FL 
34289.
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Years Experience
27 years

Education/Training
M.E. Hydraulics 

(1995),
University of 

Florida

B.S. Civil 
Engineering (1993),

University of 
Florida

Years Experience
42 years

Education/Training
Hydraulics (1983),

University of Florida

B.S. Civil Engineering 
(1978),

University of Florida

Lonnie began working for Johnson Engineering in 1994 after completing the 
University of Florida’s graduate program in groundwater and open channel 
hydraulics. His dedication and leadership enabled him to be elected President 
of the firm in 2012. Under his direction, the firm has successfully exceeded its 
target revenue, profit, and business growth objectives for the last eight years. 
This success is based in part to Lonnie’s relentless commitment to client 
satisfaction and out-of-the-box strategies to improve efficiency. In addition to 
running the overall operations of the firm, Lonnie is a professional engineer 
that also works alongside the firm’s groundwater resources team. He has 
extensive experience in hydrogeological investigations, well construction, 
wellfield design, groundwater modeling, dewatering plans, deep injection wells, 
water supply planning, and water use permitting. He has worked on numerous 
projects for municipalities, utilities, private developers, and agricultural clients. 
Lonnie has also provided expert testimony before hearing examiners related 
to zoning cases and before the Governor’s cabinet pertaining to water supply 
and hydrogeology at the Babcock Ranch.

 ¬ Hydrogeological Investigation of the Upper Floridan Aquifer System, 
Town and Country Utilities Company, Babcock Ranch, FL – Lonnie was 
the project manager responsible for the hydrogeologic investigation at 
Babcock Ranch in Charlotte County for development of the Public Water 
Supply Wellfield for Town and Country Utilities.  

 ¬ Hydrogeological Investigation of the Upper Floridan Aquifer, Corkscrew 
Wellfield, Lee County Utilities, Fort Myers, Florida – Lonnie served as 
project manager for this project that included design, testing, construction 
observation, and construction administration of an Upper Floridan Aquifer 
test production well completed to depth of 810 feet and one dual-zone 
monitor well completed to a depth of 863 feet. 

 ¬ Hydraulic Analysis of US 27 at C-19, SFWMD, Moore Haven, Florida – 
Lonnie was responsible for field reconnaissance, hydraulic measurements, 
and QA/QC for this project that evaluated the hydraulic capacity of the 
US 27 storm water conveyance features west of C-19 for the SFWMD.

Andy joined Johnson Engineering in 1978 and is the director of the Water 
Resources Group. Andy has been the engineer of record for several districts, 
which are special governments under the laws of the State of Florida and 
is currently the Engineer of Record for the City of Clewiston. Work within 
the districts includes annual inspections of water management facilities for 
the annual report required under Chapters 189, 190 and 298 Regulations 
and dike inspections as required by the Water Management District permit. 
Experience with these special governments is very similar to working for a city 
or county. Andy started the company’s efforts in the area of environmental 
site assessments about 20 years ago. He continues to work closely with the 
team’s engineers and scientist to provide quality control on the work products 
prior to submittal. 

 ¬ Watershed Management Plan,2015-2016, City of Sanibel, Lee County, 
Trout Creek CLOMR,2011-2013, Charlotte County

 ¬ Lee County Surface Water Master Plan, 1990, 1991, 1992 & 1997, Lee 
County

 ¬ Water Management Study Cecil M. Webb Wildlife Management Area, 
Florida Wildlife Commission

LONNIE HOWARD, PE
President

ANDY TILTON, PE
Principal-in-Charge
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Years Experience
18 years

Education/Training
M.S. Environmental      

Engineering Sciences,
University of Florida 

(2014)
M.S. Earth & Ocean 

Sciences 
Duke University 

(2002)

B.S. Environmental 
Geology & 

Anthropology with 
Honors, Summa 

Cum Laude, 
Phi Beta Kappa,

Southern Methodist 
University (1999)

Years Experience
26 years

Education/Training
B.S. Ecology (1993),
University of Illinois

Master’s Work in 
Env. Sciences 

Kim joined Johnson Engineering in 2005 and is a hydrogeologist in the company’s 
water resources group. She is responsible for performing groundwater 
modeling, hydrogeologic investigations, water resource assessments, aquifer 
performance testing, hydrologic monitoring program development, and water 
management district water use and FDEP permitting. Additionally, Kim has 
worked on PSC utility certification cases, comprehensive plan amendment 
applications and DRI applications for large-scale developments. She is familiar 
with the hydrogeology of Southwest Florida and regulatory requirements. 
Kim joined Johnson Engineering with 2.5 years of previous experience as 
a hydrogeologist with the SFWMD, where she reviewed over 500 water 
use permit applications. Her Master’s thesis at Duke University investigated 
paleohydrological alterations driven by climate change, and included hydrologic 
and geochemical modeling of regional systems, as well as extensive statistical 
analysis of field data used as proxies for climatic and hydrological changes 
over time.

 ¬ Lee County Utilities SFWMD Water Use Permit Renewal - Hydrogeologist 
for Public Water Supply water use permit renewal for Lee County Utilities 
seeking a 20-year duration and 40 MGD allocation. 

 ¬ Carlton Ranch Water Quality Monitoring - Developed SWFWMD-
approved monitoring plan to assess both quantity and quality of surface 
water and groundwater flow for 5,820-acre project site in DeSoto County 
in order to evaluate impacts to Prairie and Joshua Creeks watersheds.

 ¬ Picayune Strand/Fakahatchee Estuary Water Reservation Stakeholder 
Input - Participated in a stakeholders group as part of the SFWMD’s 
Picayune Strand reservation rulemaking process, offering input regarding 
technical, scientific and practical considerations during rule development 
to examine the interactions between regulated users of the resource and 
the hydrological restoration of the ecosystem.  

 ¬ Babcock Ranch DRI and Re-Zoning Applications – Prepared water 
resources portions of application for a Development of Regional Impact 
(DRI) for ~13,600-acre new community project.

Laura joined the firm in 2000 and serves as director of the firm’s environmental 
consulting team. As a certified ecologist, her duties include State and Federal 
wetland jurisdictional determinations, protected species surveys, habitat and 
species management plans, coordination and permitting with the Florida Fish 
and FWC and FWS, FWS Biological Assessments and Biological Opinions, 
wetland/listed species mitigation proposals and mitigation monitoring, 
Environmental Resource Permit and Federal Dredge and Fill applications, 
as well as follow-through to permit issuance and post-permit compliance. 
She is also an FWC Authorized Gopher Tortoise Agent, Federal Aviation 
Administration Qualified Wildlife Biologist, and FWS qualified caracara 
observer. 

 ¬ Babcock Ranch Community - Conducted wetland delineations and 
functional assessments of both wetland impacts and mitigation areas on 
approximately 17,800 acres; freshwater biomonitoring utilizing fish and 
macroinvertebrates; wildlife surveys; Environmental Resource Permitting; 
preparation of the mitigation plan which includes 6,800 acres of onsite 
mitigation and 5,900 acres of mitigation on the State owned portion.

KIM ARNOLD, PG
Water Resources 

Planner/WUP 
Compliance

LAURA HERRERO, CSE
Environmental
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Years Experience
9 years

Education/Training
M.S. Civil 

Engineering
Colorado State 

University
(2011)

B.S. Civil 
Engineering

Magna Cum Laude
Missouri S&T

(2009)

Years Experience
34 years

Education/Training
Master of Science: 

Aquatic Ecology
 (1989) University 

of Florida

Graduate School: 
Marine Biology 

(1982) 
Florida Institute of 

Technology

Jordan joined Johnson Engineering in 2015 and is a Professional Engineer in 
the company’s Water Resources group.  Jordan earned his Master of Science 
in Civil Engineering from Colorado State University in 2011 and Bachelor of 
Science in Civil Engineering from Missouri S&T in 2009. Jordan’s experience 
as an engineer includes regional watershed modeling, groundwater modeling, 
data analysis, hydraulic pipe modeling, observation and analysis of geophysical 
logging programs, construction inspection, well design, groundwater testing 
and analysis, water demand calculations, regulatory permitting, surface water 
design, technical report writing, land surveying, agricultural irrigation system 
evaluation, engineering due diligence and expert witness engineering reports.  

 ¬ South Lee County Flood Mitigation Project - Member of the Phase II 
response team following Hurricane Irma in 2017 that identified short-
term relief opportunities in major and secondary waterways in south Fort 
Myers.  Coauthor of Phase III study identifying projects to mitigate flood 
impacts on a long-term regional scale.

 ¬ Surface Water Design - Designed stormwater pipe networks for 
institutional, residential and commercial developments, including Mosaic 
at The Forum, Lee Health Regional Cancer Center, FPL substations, Shell 
Point, FGCU, Magnolia Landing and LeeSar Reginal Service Center.

 ¬ Environmental Resource Permitting (ERP)/Surface Water Management - 
Obtained required regulatory permitting through SFWMD and FDEP 
for institutional, residential and commercial developments. Work 
included applications for major and minor ERP modifications through the 
preparation of stormwater management plans, ICPR & HEC-RAS models, 
and coordination with District staff. 

David joined Johnson Engineering in 2013 as a Certified Senior Ecologist 
by ESA. David is also a Graduate Faculty member at the Florida Gulf Coast 
University. David has over 30 years of professional experience in limnology, 
aquatic and wetland ecology, fish, wildlife, macroinvertebrate and submerged 
aquatic vegetation (SAV) studies. David is currently Project Manager for the 
restoration of tape grass, Vallisneria americana in the Caloosahatchee River and 
estuary and sea grass restoration and monitoring at the Boca Grande Yacht 
basin.  He specializes in biological and water quality assessments to identify 
ecosystem services provided by aquatic and marine habitats. His past work 
experience includes Research Scientist at FGCU, Director of Environmental 
Science for the Conservancy of Southwest Florida, Restoration Ecologist/
Land Manager for the Sanibel-Captiva Conservation Foundation, and Aquatic 
Biologist for the Lee County Environmental Laboratory.

 ¬ Picayune Strand Restoration Project Aquatic Fauna Monitoring Program - 
David designed the methods for surveying the fishes, anurans, and aquatic 
macroinvertebrates for the Baseline Assessment of PSRP in 2005 and 
he selected all of the reference sites in cooperation with the Project 
Manager at the SFWMD. 

 ¬ Caloosahatchee River Estuary Tape Grass, (Vallisneria americana) 
Restoration Hydrobiological Monitoring - David is the project manager 
and principal investigator of this applied research and restoration 
project in the Caloosahatchee River which includes monitoring the fish, 
macroinvertebrates, and submerged aquatic vegetation.

JORDAN VARBLE, PE
Water Resources 

Engineer

DAVID CEILLEY, MS, 
CSE

Aquatics
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Years Experience
36 years

Education/Training
AA Chemical 

Engineering (1974),
Jefferson Technical 

College

Years Experience
24 years

Education/Training
B.S. Physics 

Engineering (1996),
University of 

Central Oklahoma

Mike began working for Johnson Engineering in 1984. His responsibilities 
included construction inspection and materials testing for various agencies 
including the Federal Aviation Administration, Florida Department of 
Transportation, Florida Department of Environmental Protection, Charlotte 
County, Lee County, Big Cypress Basin, and the City of Fort Myers as well as 
many private construction projects.  Mike coordinates GIS projects for the 
company and is currently developing Internet and mobile mapping capabilities 
using iPhones and iPads for use by in-house staff and clients, including digital 
conversions and digital imagery in a GIS environment, as he continues to 
support other water management efforts at the company. Areas of expertise 
include imagery assessment and processing, thematic and spatial analysis as 
well as positional accuracy of GIS datasets and imagery products including 
aerial ground control and ongoing development of tablet and phone based 
online mobile mapping and data collection efforts.

 ¬ Stormwater Facilities Geodatabase, Collier County, FL -This project, input 
data from a variety of in house, county and external sources, beginning 
with Livingston Road. The data was overlaid on georeferenced imagery 
and supplemented with conventional survey GPS data collection, resulting 
in over 4500 inlets mapped, 1470 junction boxes, 260 control structures, 
and over 1 million linear feet of associated piping along with numerous 
related structures.

 ¬ Lee County 2017 Flood Analysis Study, Lee County, FL -This project 
involved field reconnaissance, GIS data input for flow obstructions, 
permit and plan research and mobile mapping technology, to assess and 
document obstructions to stormwater drainage in multiple watersheds in 
Lee County. The study area included portions of Ten Mile Canal North and 
South, Six Mile Cypress, Mullock Creek and Hendry Creek watersheds. 
Data was used by Lee County to efficiently assign maintenance crews to 
the documented obstructions located by field operations

Tim joined Johnson Engineering in 2003 as an environmental scientist. He 
currently manages water quality monitoring projects for our water resources 
group. Tim has developed project specific water quality monitoring programs 
for several of our clients including Florida Department of Transportation 
(FDOT), Lee County Natural Resources, Collier County Stormwater, Hendry 
County, Lee County Port Authority (LCPA), and City of Bonita Springs. His 
current projects involve testing best management practices (BMPs), total 
maximum daily load (TMDL) monitoring, stormwater runoff characterization, 
flow monitoring, and calculating pollutant load reductions. Tim is proficient 
in Florida Department of Environmental (FDEP) Standard Operating 
Procedures (SOP) for surface water/groundwater sampling, is active in the 
Florida Stormwater Association (FSA), and has presented project findings at 
a variety of stormwater conferences. He has also been published in Florida 
Scientist. 

 ¬ City of Bonita Springs TMDL Monitoring - A comprehensive water quality 
monitoring program was developed and implemented to evaluate surface 
water discharge impacts to sensitive Water Body Identifications (WBIDs) 
such as Spring Creek and Imperial River.

 ¬ Freedom Water Quality Park Evaluation - Monthly chloride and water 
quality samples are collected along with continuous water levels and flow.

MIKE LOHR, PSM
GIS/Data Custodian

TIM DENISON
Water Quality
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Years Experience
5 years

Education/Training
B.A. Environmental 

Studies
(2010),

Florida Gulf Coast 
University

FAA Certified 
Remote Pilot          

Small Unmanned 
Aircraft System                         

4315503

Years Experience
25 years

Education/Training
 Ph.D. in 

organic chemistry 
from Oregon State 

University.

Abe joined Johnson Engineering in 2014 and has been working as an 
Environmental Scientist since 2015. In this position, he has led surface water 
and groundwater sampling for a myriad of water quality projects in southwest 
Florida. Abe received training from FDEP on the Standard Operating 
Procedures (SOPs) for surface water, groundwater, and drinking water. Abe’s 
continued efforts include water quality sampling for the City of Sanibel NPDES 
Surface Water monitoring, City of Bonita Springs Water Quality monitoring, 
Collier County Gordon River Water Quality Park (Freedom Park), as well 
as numerous others in South Florida. Abe has also assisted in Protected and 
Endangered Species Surveys for the Babcock Ranch Development. In addition, 
he has contributed to numerous Phase I Environmental Site Assessments 
within southwest Florida.

 ¬ City of Sanibel NPDES Surface Water Sampling – Monthly water quality 
samples are collected from twelve monitoring stations along Blind Pass and 
the Sanibel River in support of a National Pollutant Discharge Elimination 
System (NPDES) permit for the City of Sanibel. 

 ¬ City of Bonita Springs Water Quality and Flow Monitoring – A 
comprehensive water quality monitoring program was developed and 
implemented to evaluate surface water discharge impacts to sensitive 
Water Body Identifications (WBIDs) such as Imperial River. 

 ¬ Freedom Water Quality Park Monitoring & Evaluation –  Water quality 
samples are collected during periods of discharge along with continuous 
water levels and flows to determine the benefit of pollutant load reduction 
to Gordon River, an impaired water body which has been assigned a Total 
Maximum Daily Load (TMDL). Samples are collected by trained Johnson 
Engineering personnel in accordance with FDEP Standard Operating 
Procedures. This project involved water quality monitoring, water level 
monitoring, data downloading, and instrumentation/calibration.

Dr. Dixon is BenchmarkEA’s Laboratory Director and is responsible for 
laboratories in North Port and Palmetto.  As a company co-founder, he has led 
the company from one employee twenty-four years ago to thirty employees 
currently.  During this period, the laboratory operation has changed from 
initially a predominantly manual mode to a highly automated operation 
for both analyses and processing generated data.  Because of his first-hand 
experience in this development, Dr. Dixon is intimately familiar with all facets 
of the environmental laboratory.  He has emphasized utilization of up-to-date 
analytical instruments and automated reporting up-loadable to client systems.  
Under Dr. Dixon’s direction the company has grown to a current clientele 
base that includes industrial, mining, engineering and governmental markets.

Dr. Dixon has 25 years of experience managing all aspects of environmental 
analyses and sample collection in the field.  His experience background 
includes managing long term surface water studies and groundwater projects 
for drinking water production sites such as ASR wells with RO systems and 
groundwater monitoring for large industrial facilities.  During the years of 
operation he has developed numerous relationships with engineering firms 
and governmental agencies.

ABE ALIZARRARAZ
Water Sampling

DALE DIXON
Laboratory Director, 

BenchmarkEA
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BUSINESS & 

PROFESSIONAL LICENSES

State of Florida
Department of State

I certify from the records of this office that JOHNSON ENGINEERING, INC. is
a corporation organized under the laws of the State of Florida, filed on
November 3, 1967.

The document number of this corporation is 322710.

I further certify that said corporation has paid all fees due this office through
December 31, 2020, that its most recent annual report/uniform business report
was filed on April 13, 2020, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Thirteenth day of April, 2020

Tracking Number: 6640277280CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

JONATHAN ZACHEM, SECRETARYRICK SCOTT, GOVERNOR

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL GEOLOGISTS
THE GEOLOGY BUSINESS HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 492, FLORIDA STATUTES

JOHNSON ENGINEERING INC

Do not alter this document in any form.

PO BOX 1550

LICENSE NUMBER: GB503
EXPIRATION DATE:  JULY 31, 2020

This is your license. It is unlawful for anyone other than the licensee to use this document.

FORT MYERS           FL 33902

Always verify licenses online at MyFloridaLicense.com

Continued certification is contingent upon successful on-going compliance with the NELAC Standards and FAC Rule 64E-1
regulations.  Specific methods and analytes certified are cited on the Laboratory Scope of Accreditation for this laboratory and
are on file at the Bureau of Public Health Laboratories, P. O. Box 210, Jacksonville, Florida 32231.  Clients and customers are

urged to verify with this agency the laboratory's certification status in Florida for particular methods and analytes.

DRINKING WATER - GROUP I UNREGULATED CONTAMINANTS, DRINKING WATER - GROUP II UNREGULATED CONTAMINANTS, DRINKING
WATER - MICROBIOLOGY, DRINKING WATER - OTHER REGULATED CONTAMINANTS, DRINKING WATER - PRIMARY INORGANIC CONTAMINANTS,

DRINKING WATER - SECONDARY INORGANIC CONTAMINANTS, DRINKING WATER - SYNTHETIC ORGANIC CONTAMINANTS, NON-POTABLE
WATER - GENERAL CHEMISTRY, NON-POTABLE WATER - METALS, NON-POTABLE WATER - MICROBIOLOGY, NON-POTABLE WATER - VOLATILE

ORGANICS, SOLID AND CHEMICAL MATERIALS - GENERAL CHEMISTRY, SOLID AND CHEMICAL MATERIALS - METALS, SOLID AND CHEMICAL
MATERIALS - MICROBIOLOGY

This is to certify that

E84167

BENCHMARK ENVIROANALYTICAL, INC.
1711 12TH STREET EAST 

PALMETTO, FL  34221

has complied with Florida Administrative Code 64E-1,
for the examination of environmental samples in the following categories

Patty A. Lewandowski, MBA, MT(ASCP)
 Chief Bureau of Public Health Laboratories

DH Form 1697, 7/04
NON-TRANSFERABLE   E84167-47-07/01/2019

Supersedes all previously issued certificates

________________________________

Date Issued:  July 01, 2019     Expiration Date: June 30, 2020

State of Florida
Department of Health, Bureau of Public Health Laboratories

NEW TEXT BOXNEW TEXT BOXNEW TEXT BOX

Woman Business Certification

Benchmark EnviroAnalytical, Inc.

05/09/2019 05/09/2021

Litigation
Johnson Engineering 
is not currently and 

has never been 
involved in any 

litigation against any 
of the Authority’s 
customers, either 

directly or retained 
for testimony and 

expertise on behalf 
of any other entity in 
litigation against the 
Authority or any of 

its customers.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT (SFWMD) 
PICAYUNE STRAND RESTORATION PROJECT AQUATIC FAUNA MONITORING PROGRAM
The Picayune Strand Restoration Project (PSRP) Aquatic Fauna Monitoring program 2018-2019, led 
by Senior Aquatic Ecologist David W. Ceilley of the Johnson Engineering team in partnership with 
Florida Gulf Coast University and National Audubon’s Corkscrew Swamp Sanctuary, demonstrates 
our team’s expertise in this discipline. 
 
David designed the methods for surveying the fishes, anurans, and aquatic macroinvertebrates for the 
Baseline Assessment of PSRP in 2005 and he selected all of the reference sites in cooperation with the 
Project Manager at the South Florida Water Management District. From 
2005-2007 he was the lead investigator for the assessment of aquatic 
faunal response to hydrologic restoration at the PSRP and identified all of 
the aquatic macroinvertebrates collected, prepared voucher specimens, 
conducted all statistical analysis of fishes and macroinvertebrates and 
wrote the final baseline report on aquatic fauna (Ceilley 2008). The Third-
Year Post Restoration PSRP Aquatic Fauna Monitoring was completed in 
2019 with a final report to the SFWMD delivered in March 2020. Ceilley 
used PRIMER v6 statistical software to analyze community structure, 
univariate and multivariate techniques to identify macroinvertebrate 
indicators of hydrological restoration success. Specific methods included 
Shannon Diversity, Margalef Richness, Simpson’s Index, Bray-Curtis 
Similarity, Hierarchical Cluster Analysis, Multidimensional Scaling, Similarity 
Percentage Tests, and Similarity Profile Tests to identify significant groupings 
(p<0.05) and indicators.  

LEE COUNTY UTILITIES 
SFWMD WATER USE PERMIT RENEWAL
Our team was responsible for the public water supply water use permit renewal for Lee County 
Utilities seeking a 20-year duration and 40 MGD allocation that includes the Green Meadows 
Wellfield and WTP, Corkscrew Wellfield and WTP, Caloosahatchee River withdrawal and Olga 
WTP, and a proposed 15 MGD Upper Floridan aquifer wellfield located at Green Meadows. This 
project required significant data analyses associated with pumpage, monitor well data, and ecological 
assessments. Tasks performed in support of the permit renewal included analyses of changes in 
watershed boundaries and land uses from 1944 to 2008, groundwater modeling of the proposed 
Upper Floridan aquifer wellfield using parameters from APT analyses conducted on-site, development 

of mitigation plans and mitigation assessments to evaluate impacts due to 
shallow aquifer withdrawals at the wellfields, and formulation of a wellfield 
operating plan to meet demands and minimize drawdown impacts at three 
locations. Data analysis has shown that the revised wellfield configuration, 
originally designed and permitted by Johnson Engineering in 2003, has been 
effective in reducing drawdown in the Surficial aquifer, even throughout a 
prolonged drought, and has allowed water levels to recover to nearly pre-
development conditions. This effort has required extensive coordination 
with County and SFWMD staff.

Budget: $75,150 |  Completion Date: 6/2018 - 3/2020

Budget: $424,675  |  Completion Date: 10/2008 - 6/2012
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KITSON & PARTNERS 
BABCOCK RANCH HYDROBIOLOGIC MONITORING AND AQUATIC FAUNAL SAMPLING, 
BABCOCK RANCH COMMUNITY (BRC) WATER QUALITY PROGRAM
Johnson Engineering began working with Kitson & Partners in August 2005, shortly after they secured 
a contract for the Babcock Ranch.  A water quality monitoring program for the Babcock Ranch 
Community (BRC) was designed and implemented by Johnson Engineering in 2006.  Baseline water 
quality sampling was conducted at 18 locations across the Babcock Ranch, including each of the 
major streams. Each location had the following parameters tested on a monthly basis from grab 
samples: total nitrogen, nitrite, nitrate, ammonia, Total Kjeldahl Nitrogen (TKN), total phosphorous, 
Ortho  phosphorous, pH, specific conductance, salinity, dissolved oxygen, temperature, turbidity, 
total suspended solids, and chlorophyll-a. Because of past work history, Johnson staff had detailed 
knowledge of local ranch conditions which facilitated access to these remote sampling locations 
during difficult, wet season conditions. Large volumes of water quality data were managed in house 
and uploaded to EPA’s STORET master water quality data warehouse per Florida Department of 
Environmental Protection requirements, where they are available and used to this day.  

Flow measurements were also conducted at the 18 water quality sampling locations. This was done 
utilizing standard Price Open Cup rotating flow meters and determining cross sectional flowing areas 
at each location for each event, and utilizing flow measuring methodologies and techniques acceptable 
to South Florida Water Management District (SFWMD) criteria for flow measurements, or other 
suitable techniques adapted to unique field conditions and deemed acceptable by the engineer of 
record. Additionally, to assist in the water management design for BRC, over 140 electronic data 
loggers were installed to monitor water table elevations as well as the potentiometric surface of 
deeper aquifers.  The monitoring programs facilitated regulatory permitting through use of the data 
to develop accurate water budgets and flow nets for the site.  Since issuance of the South Florida 
Water Management District permits in 2010, the Johnson Engineering team continues to collect 
limited water quality data to assist with post-permit compliance for the BRC’s water use permit.

Macroinvertebrates and fish community assessments are universally recognized 
as reliable indicators of the integrity and/or impairment of aquatic ecosystems 
and were the focus of a 3-year (2006-2009) baseline biological monitoring 

effort at 31 locations throughout the Ranch.  Monitoring protocols 
were designed based on those adopted for baseline assessments 
of the Picayune Strand Restoration Project (PSRP). These protocols 
were implemented in selected wetlands, streams and flow-ways 
of the Babcock Ranch to accomplish several goals: determine 
macroinvertebrate and fish species composition of wetlands; provide 
species list with general abundance data for macroinvertebrates and 
fish; provide baseline data and identify macroinvertebrate and fish 
species that can be used as indicator species; characterize existing 
wetland biological integrity; and establish reference conditions for 
measuring restoration success.  Statistical analyses of the data included 

species percent composition, linear regressions, Pearson product-moment correlation coefficients, 
analysis of variance, and univariate and multivariate analyses performed using PRIMER (Plymouth 
Routines in Multivariate Ecological Research).  As the aforementioned mitigation plan is implemented, 
this baseline data serves as an important comparison to the ongoing post-restoration assessment, 
providing a means to quantify the functional lift in hydrology and species composition that was 
anticipated by the mitigation plan during the original permitting.  Following permit issuance, our 
environmental continued with post-permit aquatic faunal sampling to document compliance with 
restoration success criteria

Budget: $2.3 Million ±  |  Completion Date: 2005 - ongoing
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CITY OF BONITA SPRINGS COUNTY UTILITIES 
IMPERIAL RIVER TMDL, WATER QUALITY, SALINITY, AND FLOW MONITORING
Grab samples are collected monthly by trained Johnson Engineering personnel in accordance with 
Florida Department of Environmental Protection (FDEP) Standard Operating Procedures. The 
sampling is conducted along Imperial River and tributaries that feed the river, to monitor nutrient inputs 
and changes in water quality. Stormwater runoff water quality samples are collected from surface 
water sample sites during periods of flow. Additional monitoring data including field parameters 
and flow measurements are also collected at each sampling site using FDEP-approved meters A 
multi-parameter meter measures temperature, pH, dissolved oxygen, and specific conductance. A 
turbidimeter is used to measure turbidity. Flow is measured using a velocity probe coupled with 
dimensions of the area being monitored. The water quality samples are analyzed by a state certified 
laboratory for nutrients and other parameters that may be impacted by stormwater runoff. The 
concentration values are compared to applicable Class III State Water Quality Standards, numeric 
nutrient criteria, and TMDL values. The water quality and flow data collected from the City of Bonita 
Springs sites, along with data from the nearby sites monitored by Lee County, are used to evaluate 
the quality and quantity of surface water flowing into, along, and out of the Imperial River.

Budget: $43,420 annually  |  Completion Date: ongoing

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) 
TAPE GRASS, (VALLISNERIA AMERICANA) RESTORATION HYDROBIOLOGICAL 
MONITORING IN THE CALOOSAHATCHEE RIVER ESTUARY
This a partnership for a Biological Monitoring Program of tape grass restoration in the Caloosahatchee 
River. The project is funded through the State of Florida, Department of Environmental Protection 
and administered by the NGO, Angler Action Foundation and Sea and Shoreline LLC. Johnson 
Engineering Aquatic Ecologist David W. Ceilley is the project manager and principal investigator of 
this applied research and restoration project in the Caloosahatchee River and supervising Florida 
Gulf Coast University graduate student research assistants.

The research includes monitoring the fish, macroinvertebrates, and submerged aquatic vegetation at 
restoration and control sites where the restoration of tape grass (Vallisneria americana) is underway 
at three selected locations in the tidal Caloosahatchee River estuary. The project includes the use 
of 500 protective enclosures to prevent excessive herbivory during plant establishment. Permits for 
this restoration project were obtained by Johnson Engineering for this project from the US Army 
Corps of Engineers and Florida Department of Environmental Protection. Tape grass was identified 
as a Valued Ecosystem Component (VEC) by the SFWMD in 2001 and was the basis for establishing 
Minimum Flows and Levels (MFLs) for the Caloosahatchee River estuary 
(CRE). Johnson Engineering was the prime contractor with subcontracts 
with Sea and Shoreline, LLC for cage construction and Florida Gulf Coast 
University to assist with field research on tape grass growth metrics from 
two distinct strains of Vallisneria americana from SW Florida. The study will 
document the fish and macroinvertebrate communities within the restoration 
areas and resulted in quarterly, annual and final reports. The pilot project was 
highly successful and used as a template for a scaled-up restoration in the 
tidal CRE starting in 2018. Results were presented at the Greater Everglades 
Ecosystem Restoration (GEER) conference in 2019.

Budget: $105,000  |  Completion Date: 1/2015 - 4/2019
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COLLIER COUNTY 
FREEDOM PARK, GORDON RIVER WATER QUALITY AND FLOW MONITORING
Water quality samples are collected by trained Johnson Engineering personnel in accordance with 
Florida Department of Environmental Protection (FDEP) Standard Operating Procedures. Monthly 
grab samples are collected from two inflow locations and one outflow location when flow is 
discharging from Freedom Park. The objective of the water quality monitoring is to determine the 
efficiency of pollutant removal from stormwater entering the park from two sub-basins of the Gordon 
River watershed. The chain of constructed and natural wetlands that make up the park provide 
treatment of the water before it enters the Gordon River, which has been assigned a TMDL for total 

nitrogen. Monitoring instruments installed on-site are used to 
collect and record additional data, including conductivity, water 
levels, and flow. The samples are analyzed by the Collier County 
laboratory for nutrients and other parameters that may be 
impacted by stormwater runoff. The concentration values are 
compared to applicable water quality standards and typical 
values reported for Florida streams. Concentration removal 
efficiencies for the respective monitoring periods are calculated 
for each parameter sampled. Load removal efficiencies are also 
calculated by using the concentration values along with the 
measured inflow and outflow volumes.

Budget: $39,200 annually  |  Completion Date: 2008 - ongoing

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) 
LONG TERM DISCHARGE STUDY
Johnson Engineering was hired by Bonita Bay Group in 2005 to begin a series of Best Management 
Practices (BMP) research projects to be done in conjunction 
with their low impact development techniques. One of 
the task assignments was to install water level sensors at 
28 individual locations at 14 outfall structures and monitor 
stormwater discharges for a group of 6 large, modern 
communities over a long period of time in southwest 
Florida. This required detailed knowledge of the individual 
water management systems, installation of equipment, data 
downloading, and data management over approximately 6 
years. Rainfall was monitored at the 6 sites as well as hourly 
water level readings upstream and downstream of outfall 
structures. Flow calculations were made on an hourly basis 
at each outfall based on standard weir flow formulas and the individual structure geometries. In 
addition to surface water levels and discharges, groundwater interactions with surface water systems 
were studied in detail at two of the six project sites, yielding valuable insight into common pumping 
and irrigation practices as well as establishing water budgets. Water quality testing was an additional 
study component with 164 surface water samples and 64 groundwater samples taken between 
2007 and 2012. Results were delivered to FDEP and used as background data in support of revised 
stormwater rules. Data collection started in 2006 and continued through 2012 with annual hydrologic 
reports and a final report following the last data collection in December of 2012. A paper on the 
project results was published in the spring 2013 issue of Florida Scientist journal. 

Budget: $640,000  |  Completion Date: 2006 - 2012
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CARLTON RANCH 
MONITORING PLAN
Carlton Ranch was an existing cattle ranch and citrus grove encompassing 5,280 acres, located in 
southeastern portion of Desoto County three miles south of S.R. 70 and directly east of C.R. 31. The project 
site lies in both the Prairie Creek and Joshua Creek watersheds of the Johnson Engineering Basin. The 
Southwest Florida Water Management (SWFWMD) has identified Prairie and Joshua Creek as impaired 
water bodies due to periods of elevated concentrations of total dissolved solids (TDS), and chloride and 
specific conductance exceeding levels for Class I waters. Carlton Ranch agreed with the District to assess 
sources of salinity in the watersheds and voluntarily optimize reductions in salinity concentrations.

Carlton Ranch contacted Johnson Engineering in 2005 to develop and implement a monitoring plan 
to assess both the quantity and quality of surface water and groundwater flow for the project site to 
evaluate the impacts to Prairie and Joshua Creek watersheds. Water quality monitoring focused on 
salinity and nutrient loading as they related to rainfall and on-site irrigation practices. The monitoring 

plan measured water quality parameters at five surface water discharge 
points and equipped them with pressure transducers upstream and 
downstream. Grab samples were collected at 14-day intervals during 
the wet season and when discharge occurred during the dry season. 
Total loading was calculated using the control structure geometry, stage 
data and parameter concentrations. Water level and quality were also 
measured in piezometers throughout the site and irrigation wells. 

Johnson Engineering prepared an annual report that discussed the operations status of each discharge 
location, special conditions that affected the system loadings, a summary of rainfall and water level data 
collected during a year, irrigation withdrawals, salinity and nutrient concentration data from both surface 
and groundwater, and other information that characterized the nature of off-site discharge during the 
year. The annual report included charts of analysis result data, along with rainfall, water levels, irrigation 
withdrawals and flow data in order to visually describe site conditions during the period.

Budget: $317,000  |  Completion Date: 2005 - 2008

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) 
KINGS BAY/CRYSTAL RIVER BIOLOGICAL ASSESSMENTS
Johnson Engineering has been conducting a baseline and post restoration biological assessments of 
Phase I and Phase 2 aquatic habitat restoration of the King’s Bay beginning in 2017 and continuing 
through 2023. The biological assessment program is designed to monitor the ecosystem response 
to demucking and planting of submerged aquatic vegetation (SAV) primarily tape grass, Vallisneria 
americana. Core samples and vegetation transects are also collected to document the existing 
unrestored “baseline” and post-restoration habitat conditions. 
Multivariate statistical analysis was conducted to compare the baseline 
and post-restoration conditions to determine ecological lift and change 
through time in response to habitat restoration. This project is funded 
by the State of Florida and Department of Environmental Protection. 
Save Crystal River is a not-for-profit 501-C organization who is 
administering the grant and contracted with Johnson Engineering to 
conduct an independent biological assessment of this multiple phase, 
$23,000,000 habitat restoration project.

Budget: $152,290  |  Completion Date: 4/2017 - 2023 (ongoing)
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FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) 
HOMOSASSA RIVER
Johnson Engineering is conducting a baseline biological assessment of Phase I restoration of the 
upper Homosassa River that is expected to begin in July 2020. A fish and macroinvertebrate baseline 
assessment is underway to document the conditions present prior to demucking 
and planting of submerged aquatic vegetation (SAV) primarily tape grass, 
Vallisneria americana. In addition, core samples and vegetation transects were 
established to document the existing unrestored “baseline” habitat conditions. 
Multivariate statistical analysis will be conducted to compare the baseline and 
post-restoration conditions to determine ecological lift and change through 
time in response to habitat restoration. This project is funded by the State of 
Florida and Department of Environmental Protection. The Homosassa River 
Restoration Group is a not-for-profit 501-C organization who is administering 
the grant and contracted with Johnson Engineering to conduct an independent 
biological assessment of this $2,000,000 project.

Budget: $32,375  |  Completion Date: 2020 - 2025 (ongoing)

SARASOTA COUNTY 
WET POND DISCHARGE STUDY
Concerns regarding the estimates of pollutant loading into surface water streams and water bodies 
prompted Sarasota County to develop a model of monthly pollutant loading estimates using spatially 
integrated rainfall. As a way of improving model accuracy, a project was designed to develop actual 
discharge data for a group of structures discharging to surface waters that would be a statistically 
accurate representation of discharge behavior throughout the County. 

In 2012, Johnson Engineering was tasked to implement a study of discharge behavior for a group 
of 25 selected wet pond sites throughout the county, representing a variety of land use types, all 
having outfall structures that begin discharging when the upstream water elevations exceed the 
lowest overflow orifice design elevation. Johnson Engineering coordinated with the County and 

property owners to identify sites that would provide quality data 
and be logistically feasible to monitor. Additionally, 6 groundwater 
sites were established in proximity to a selected sub-set of the 25 
surface water sites. All monitor sites were instrumented with InSitu 
Troll devices programmed to record water levels at hourly intervals. 
Mobile mapping was deployed to field iPhones and tablets to facilitate 
data collection efforts at the multiple sites. The data collection period 
was 2013 and 2014. Data was downloaded from the recorders at 
quarterly intervals, at which time the device accuracy was verified. In 
addition, data from a network of rain gauges was analyzed and used to 

approximate rainfall totals for each study site. During the study an examination was made assessing 
the potential of using NexRAD rainfall data as an alternate to traditional rainfall data and found 
to be a desirable methodology. Results from the water level monitoring indicated a wide range of 
discharge behaviors for similar rainfall totals, indicating other physical processes were affecting the 
pond discharges, including local geology, irrigation practices and pond design.  Data was presented 
by Kim Arnold and Mike Lohr, along with John Ryan of Sarasota County at the Florida Stormwater 
Association’s June 2015 Conference in Fort Myers, Florida. 

Budget: $150,000  |  Completion Date: 2012 - 2015



17
Peace River Manasota Regional Water Supply Authority - Environmental 

Services for the Peace River Hydrobiological Monitoring Program (HBMP)
May 29, 2020

2. Experience on Similar Projects
LEE COUNTY PORT AUTHORITY
MITIGATION PARK MONITORING
A water quality monitoring program is required by permit conditions to monitor surface water 
quality discharging from Southwest Florida International Airport (SWFIA) Midfield Terminal Complex 
(MTC). The program requires ambient upstream waters at the background sample location to be 
sampled once during the rainy season (June to October) and once during the dry season (October 
to May). The program also requires a phased sampling effort to collect flow-weighted, composite, 
storm event samples from the discharge location (a weir along the conveyance canal) during both 
the rainy season and the dry season for a period of at least three years. Our team implemented the 
monitoring program on behalf of the Lee County Port Authority (LCPA) beginning in 2005 after 
discharge from the MTC commenced.

The flow composite storm event samples were collected with the aid of an 
ISCO Avalanche automated sampler consisting of a refrigerated unit equipped 
with several pieces of external equipment to facilitate monitoring of water levels, 
flow, and rainfall, in addition to collection of the water quality samples. An ISCO 
730 Bubbler Flow Module was connected to the automated sampler to monitor 
water level upstream of the weir. The module uses an internal air compressor 
to force an air bubble through a submerged air tube. By measuring the pressure 
needed to force the air bubble out of the tube, water levels were accurately 
determined to a reported accuracy of +/- 0.005 feet. The dimensions for the 
weir were programmed into the automatic sampler to translate the water level 
readings into flow measurements, which were stored in the sampler memory. 

An ISCO 674 tipping bucket rain gauge was connected to the automated sampler to record continuous 
rainfall to the nearest 0.01 inch. The automated sampler was also equipped with a cellular telephone 
modem to allow for remote system monitoring, downloading of stored data, and detection of sampling 
events. Power for the sampler was provided by a 12-volt deep cycle battery coupled with a 90-watt 
solar panel.

Budget: $375,000  |  Completion Date: 2000 - ongoing

Budget: $62,500/yr 2019  |  Completion Date: 1991 - ongoing

LEE COUNTY
GREEN MEADOWS AND CORKSCREW WELLFIELDS ECOLOGICAL MONITORING
Johnson Engineering’s environmental group has been conducting the ecological monitoring required 
by the SFWMD’s water use permit for the Green Meadows Wellfield since 1991 and for the 
Corkscrew Wellfield since 2008.   The goal of the monitoring program 
is to quantify and report on any significant changes that have occurred 
within the monitored wetlands as a result of the approved permitted 
activities.  The ecological monitoring program includes quantitative 
monitoring of vegetation, aquatic faunal sampling, surface and ground 
water levels, rainfall, wellfield pumpage and qualitative observations 
of wildlife.  The monitoring program includes vegetation monitoring 
at 14 permanently established transects.  A prevalence index for each 
transect is calculated in accordance with federal guidelines and is used 
for comparisons and trends.  This work includes hydrologic data analysis 
of 14 shallow piezometers and 13 staff gages.  The work includes aquatic 
faunal monitoring for macroinvertebrates, aquatic stages of amphibians, 
larval amphibians, and freshwater fish and seven locations.  Univariate statistics are calculated and 
historically analyzed for trends and changes.
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Johnson Engineering’s environmental group has been conducting the ecological monitoring required 
by the SFWMD’s water use permit for the Green Meadows Wellfield since 1991 and for the 
Corkscrew Wellfield since 2008.   The goal of the monitoring program is to quantify and report 
on any significant changes that have occurred within the monitored wetlands as a result of the 
approved permitted activities.  The ecological monitoring program includes quantitative monitoring 
of vegetation, aquatic faunal sampling, surface and ground water levels, rainfall, wellfield pumpage and 
qualitative observations of wildlife.  The monitoring program includes vegetation monitoring at 14 
permanently established transects.  A prevalence index for each transect is calculated in accordance 
with federal guidelines and is used for comparisons and trends.  This work includes hydrologic data 
analysis of 14 shallow piezometers and 13 staff gages.  The work includes aquatic faunal monitoring 
for macroinvertebrates, aquatic stages of amphibians, larval amphibians, and freshwater fish and seven 
locations.  Univariate statistics are calculated and historically analyzed for trends and changes.
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A water quality monitoring program is required by permit conditions to monitor surface water quality 
discharging from SWFIA Midfield Terminal Complex (MTC). Our team implemented the monitoring 
program on behalf of the LCPA beginning in 2005 after discharge from the MTC commenced. 

The flow composite storm event samples were collected with the aid of an ISCO Avalanche automated 
sampler consisting of a refrigerated unit equipped with several pieces of external equipment to 
facilitate monitoring of water levels, flow, and rainfall, in addition to collection of the water quality 
samples. An ISCO 730 Bubbler Flow Module was connected to the automated sampler to monitor 
water level upstream of the weir. The module uses an internal air compressor to force an air bubble 
through a submerged air tube. By measuring the pressure needed to force the air bubble out of 
the tube, water levels were accurately determined to a reported accuracy of +/- 0.005 feet. The 
dimensions for the weir were programmed into the automatic sampler to translate the water level 
readings into flow measurements, which were stored in the sampler memory. An ISCO 674 tipping 
bucket rain gauge was connected to the automated sampler to record continuous rainfall to the 
nearest 0.01 inch. 
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Freedom Park, Gordon River Water Quality and Flow Monitoring

    Collier County, FL  

  Tim Denison

 $39,200 annually

  2008

  Ongoing

Water quality samples are collected by trained Johnson Engineering personnel in accordance with 
Florida Department of Environmental Protection (FDEP) Standard Operating Procedures. Monthly 
grab samples are collected from two inflow locations and one outflow location when flow is discharging 
from Freedom Park. The objective of the water quality monitoring is to determine the efficiency of 
pollutant removal from stormwater entering the park from two sub-basins of the Gordon River 
watershed. The chain of constructed and natural wetlands that make up the park provide treatment 
of the water before it enters the Gordon River, which has been assigned a TMDL for total nitrogen. 
Monitoring instruments installed on-site are used to collect and record additional data, including 
conductivity, water levels, and flow. The samples are analyzed by the Collier County laboratory for 
nutrients and other parameters that may be impacted by stormwater runoff. The concentration 
values are compared to applicable water quality standards and typical values reported for Florida 
streams. Concentration removal efficiencies for the respective monitoring periods are calculated for 
each parameter sampled. Load removal efficiencies are also calculated by using the concentration 
values along with the measured inflow and outflow volumes.
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3. Project Manager Qualifications & Experience

Years Experience
18 years

Office Location
Port Charlotte

Education/Training
Master of  

Engineering, 
Hydrological 

Sciences 
Concentration, 

(2003), University of 
Florida

B.S. in Civil 
Engineering (2002),

University of Florida
Education/Training

Florida Professional 
Engineer

Florida Professional 
Surveyor and Mapper

State of Florida 
Certified 

General Contractor,
Electrical Contractor,

 Plumbing Contractor, 
Water Well 
Contractor

Leadership in Energy 
& Environmental 

Design Accredited 
Professional 
(LEED AP)

Erik joined Johnson Engineering in December 2003. Erik earned both his 
Master of Engineering and Bachelor of Science in Civil Engineering degrees 
from the University of Florida.  As an engineer and surveyor, with multiple 
contractor licenses, Erik is familiar with both the technical and construction 
side of projects.  Also, as a LEED accredited professional, Erik recognizes the 
environmental concerns associated with projects that potentially jeopardize 
water resources.  

Erik’s experience as an engineer includes modeling of surface water, 
groundwater, pipe hydraulics, pump hydraulics, potable water systems, irrigation 
water systems and wastewater system.  Erik is experienced in data analysis, 
design, permitting, bidding, and construction administration of a variety of 
types of projects.  Erik leads and assists all market groups within Johnson 
Engineering for surface water management systems.  He routinely performs 
detailed calculations, prepares specialized plans and specifications for projects 
that require an ‘out-of-the-box’ approach.   Erik’s technical background and 
practical experience allows him to handle any surface water project, whether 
it be simple flow data analysis or complex water quality calculations.     
      

 ¬ Florida DOT, Seasonal Variability of Near Surface Water and Groundwater 
Tables in Florida - Performed an evaluation of water level data and NRCS 
soils data to determine statistical relationship between hydric soils, 
frequency of inundation and the amount data needed for significance.   

 ¬ Lee County Utilities, Olga Source Water Evolution – Project engineer 
responsible for conceptual wellfield design and reservoir routing analysis.  
Developed a serious of reservoir routing models used to size a future 
off-line reservoir for Lee County.  The routing models included a myriad 
of scenarios relating to the C-43 West Reservoir, 5 or 10 MGD MGD 
demand, 95%/100% reliability, with/without ASR wells, time varying 
withdrawal periods, and  flow reduction associated with climate change, 
while still meeting the current MFL.

 ¬ Private Client, Long Island Marsh Nutrient Loading Assessment – 
Estimated nutrient loading from a 250 square mile area and predicted 
various loading changes based on population growth, future land use, and 
BMPs. The project also evaluated the potential benefit from a 6,400 acre 
treatment wetland. 

 ¬ FDEP, Long Term Discharge Study – Developed and performed calculations 
to determine flow through 14 unique storm structures based on collected 
water level data. 

 ¬ Collier County Storm Water Department, LASIP Pump Station - 
Designed and provided construction observation services for a 34 MGD 
surface water pump stations.  The pump station consisted of two 12,000 
gpm pumps used to rehydrate wetlands from an adjacent bermed canal.  
The pump station included two 5’x10’ box culverts along with a 30-inch 
diameter discharge piping.

 ¬ Private Client, Water Quality Program WQX - Developed a computer 
program to format water quality lab data into the EPA WQX web format 
necessary for STORET.  The program is utilized for 30 parameters, 52 
locations, and 11 projects.  

ERIK HOWARD,
PE, PSM

Project Manager
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4. Programmatic Approach
Project Management
Project management is the practice of initiating, planning, executing, controlling, and completing the 
work of a team to achieve and meet specific goals and success criteria. The primary challenge of 
project management is to achieve all the project goals within the given constraints. To help achieve 
this, Erik Howard as the project manager will act as your primary point of contact for all aspects of 
your project from start to finish. Working together, we will navigate your project through the planning, 
communicating, scheduling and coordination required with the project team, whether internally or 
externally, to provide a successful project. 

Effective communication is a key element in project management.  Communication with you, the 
client, and with other key team members is important. Our proposed project manager Erik Howard 
has two primary offices, one in Port Charlotte and the other in Fort Myers.  He also lives within three 
miles of your Peace River Facility and drives by during the commute to the Port Charlotte office.  This 
makes the opportunity for face-to-face meetings extremely convenient.  Of course, he is always only 

a phone call away any hour of the day.  All key personnel work no 
more than an hour away from the Peace River Facility and are readily 
accessible for team meetings.  Our project manager is accustomed 
to projects like this that involve multiple team members, so he 
knows how to effectively communicate to everyone, whether 
client or co-workers, in a myriad of formats.   Additionally, you will 
be given the contact information for all team members so you 
may contact them directly if that’s more convenient.  This may be 
necessary for very specific and detailed questions, or discussions 
about sampling status or data interpretation, for example.

Project scheduling is a key component in effective project management, especially with your projects.  
Samples need to be collected with results returned both accurately and in a timely manner.  Data and 
reports need to be delivered timely to meet the project goals and permit submittal requirements.  
Johnson Engineering knows how important meeting deadlines can be, as we many clients with all 
variety of permits monitoring and reporting requirements.  Additionally, project scheduling helps 
to outline and plan the project.  This can be critical as you and your staff and our staff coordinate 
time out of the office and other obligations.  Additionally, a detailed project schedule will help 
identify the entirety of key elements or tasks that define the work.   The schedule needs to include 
interim deliverables, as appropriate.  These interim deliverables will ensure the monitoring program 
is performed to the expectations of the stakeholders and public, which include others besides the 
Authority and Southwest Florida Water Management District.   

QA/QC Program
Our quality assurance/quality control (QA/QC) program varies with projects, clients and deliverables.  
Each key team member will develop a project-specific program for their discipline or task at hand and 
submit it to the project manager to be incorporated into an overall QA/QC process.  We implement 
QA/QC processes on our projects and yours will be no different.  This QA/QC process needs to be 
from beginning to end meaning two things:  Each step of the way needs to be correct and reliable as 
future evaluations will be dependent upon the last. Second, final deliverables need to be traced back 
to their original conception to ensure no mistakes have been made. 

Johnson Engineering is committed to its QA/QC program and implements QA/QC measures at 
all stages of the project, including project team selection, initial planning, field data collection, data 
analysis, and final delivery of the completed work product.  Our goal is to provide the highest quality 
products and services to meet or exceed the expectations of the Authority.  
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Johnson Engineering’s QA/QC process for major deliverables is focused around three separate 
components: the originator self check, the quality control check (QCC), and the final quality 
control review (QCR).  Each progressive step is conducted by a different professional of increasing 
seniority, and ensures the work product is technically correct, objectively reviewed, presented in an 
organized and clear manner, and in compliance with all contract requirements.  The originator self 
check represents a comprehensive check of every aspect of the work conducted by the document 
originator.   The QCC phase includes a second similar comprehensive check conducted by senior-
level staff and focuses on the technical soundness of the data collection methods and appropriateness 
of conclusions and recommendations.  The QCR review consists of several reviews conducted by 
the department director.  This review ensures the quality of work provided by subconsultants, the 
completion of all project tasks in the Authority work order, and that all necessary information 
and documentation is provided in accordance with Johnson Engineering QA/QC criteria. Periodic 
QA/QC meetings will be scheduled with Authority staff at key stages of the work (as appropriate) 
to evaluate the project status and ensure that the work is proceeding as planned and in accordance 
with your requirements.         

Johnson Engineering water quality sampling personnel have been trained by Florida Department 
of Environmental Protection (FDEP) for the proper collection and handling of surface water quality 
samples. Our company maintains a Field Sampling Manual to ensure that all aspects of water quality 
sample collection adhere to the FDEP Standard Operating Procedures (SOP). We also own and 
operate a variety of field sampling equipment, including instruments approved by FDEP for sample 
collection. 

Our Field Sampling Quality Assurance Manager, Tim Denison, will 
be responsible for field sampling and field data collection as part 
of this project. He will ensure that field samples are collected in 
accordance with FDEP SOP and that the samples are delivered 
to Benchmark EnviroAnalytical Laboratory (Benchmark) following 
proper chain of custody (COC) procedures. Tim will also be 
responsible for maintaining comprehensive field notes and 
calibration sheets for sampling activities.

Grab samples will be placed in laboratory-provided sample containers. Sample containers with no 
preservative will be filled first. Sample containers containing preservative will be filled next, with 
careful consideration to avoid cross contamination. Care will be taken to prevent overfilling and 
caps will be tightened securely before filled containers are placed in the cooler of wet ice. Sample 
preservation and hold times for monitored parameters will be adhered to as required by FDEP. 

Field blanks will be collected and analyzed at a frequency of 5% of the total number of samples 
collected for each matrix/analyte combination. The field blanks will serve to evaluate the on-site 
sampling environment, suitability of sample preservatives, and the sample collection process. 

The Benchmark Lab Director will be responsible for overseeing laboratory analyses of water samples 
and ensuring that analytical tests are performed in accordance with approved methods and in 
compliance with The National Environmental Laboratory Accreditation Council Institute Certification.
All analyses will be conducted in accordance with the Benchmark Quality Manual and Environmental 
Protection Agency (EPA) guidelines. Benchmark will also initiate quality checks, including laboratory 
duplicates, laboratory spikes and continuous calibration verifications. Any laboratory data that does 
not meet the requirements set forth in the quality manual will be flagged with an appropriate 
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qualifier. Each qualifier will be accompanied by a statement explaining the deficiency. These qualifiers 
and explanations will be included with the lab reports.

Monitoring Program
Storage of data is necessary for all of our projects that are not cloud-based.  We have been in the 
business of monitoring water levels, flow and quality so long that our firm has seen or used nearly 
every device fathomable.  We now deploy a range of equipment from multiple manufacturers and for 
many different clients.  We do not have a set standard, as we utilize the monitoring equipment that is 
right for the job.  Items that are considered when developing a monitoring program are the following:

 ¬ Monitoring Duration (Short-term or long-term monitoring?)
 ¬ Ease of Access to Location (Year-round, 2-wheel drive access or periods of non-access / 

difficult access?)
 ¬ Importance of Complete Dataset (Are there fines or non-compliance issues?) 
 ¬ Data Resolution (Continuous monitoring verses daily readings) 
 ¬ Grab Sampling Frequency (Event driven or scheduled?)

The aforementioned aspects are used in developing a monitoring plan.  
Data logger storage capacity, telemetry, parameters and expected range of 
values, field travel time, and/or redundant instruments are the aspects that 
are evaluated to determine the specific equipment that is recommended 
for executing the monitoring program.  
 
Data collection and monitoring have evolved over the years, just like your 
hydrobiological monitoring program.  As you move forward, we want to 
review your existing instruments and monitoring program to potentially 
identify cost savings and increased reliability by moving to newer technology, if applicable.  However, 
instrument replacement should not be done immediately unless there are immediate savings that 
materialize.  Replacements for damaged or stolen equipment should be planned before such events 
happen to minimize gaps in the data.  Also, the benefits of having spare equipment on-hand should be 
discussed to determine its efficacy.  We are accustomed to field sampling and data gathering in all the 
ecosystems found in Southwest Florida.  We have used airplanes, helicopters, four-wheelers, airboats, 
swamp buggies and our ever-reliable two feet to access a myriad of places.  We know the effort it 
takes to collect complete and reliable data, and a complete monitoring program is instrumental in 
this goal.

Report Development
Report development sometimes is left until the end of a project, which sometimes results in an inferior 
product.  Establishing the report outline early benefits the project.  The outline can be updated with 
text, figures and appendices as the project progresses.  Data 
analyses, recommendations, key observations, or the like can be 
input while the information is fresh in one’s mind as opposed 
to six month later when the circumstances may be forgotten.  

Graphs of data and statistical analyses can be created as new 
data is obtained and placed in the draft report using automatic 
links.  Updating graphs and data as the data comes in will allow 
for instrument failures or drifts to be identified prior to the 
end of the annual cycle, when it will be too late for corrective 
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action.  Templates of past reports should be used as guides, since they are what you and the regulators 
are accustomed to seeing, not to mention the public.  

Periodic review meetings should be scheduled with the Authority staff as the report is developed.  
The Authority staff has decades of experience with the hydrobiological monitoring program and 
should be actively involved as the report is created.  This allows for a continuous review as subsequent 
sections of the report continue to be developed, while previously completed sections are under 
Authority staff review. This process helps to both expedite the creation and improve the quality of 
the report through better alignment of the consultant’s and client’s vision for the report.  

Of course, this ongoing review does not eliminate the final review, nor does it prevent revisions in 
earlier sections that underwent a preliminary review.  The draft report and report sections should be 
provided in their original file format and as a PDF to aid in reviewing and commenting.  For example, 
the Authority will be given both a Microsoft Word File and an Adobe PDF to aide in review.  In-
person review meetings and impromptu phone calls as Authority staff reviews the draft deliverables 
are tools to help produce a report that meets main objective of water use permit compliance and 
the public availability of valuable data for stakeholders.

Communication and Coordination Strategy
As mentioned earlier, the principal communication will be through the project manager, Erik Howard, 
who will make himself readily available via phone, e-mail, or in-person meetings.   Additionally, daily, 
weekly, and/or, monthly email updates will be provided depending upon work performed.  For 
instance, you will be informed ahead of time via email of our field work and the expected duration.  
If something in the field changes the schedule, then you will be informed of that within a day.  It is 
about keeping you informed of what is happening.  These email updates help you keep up to date 
with the project in terms of where we have been, what is in the future, and what input we may need 
from you to continue.  These reminders can help us track pending work orders to keep the project 
moving forward. 

Of course, the Authority can also directly communicate with the team members.  For example, 
the Authority may need to speak with Dale Dixon of Benchmark directly to inquire about a lab 
procedure that only he would know how to answer.  Effective communication typically involves 
verbal communication. Typically a phone call is most effective.  Many times an e-mail can be used as a 
reminder of the subject matter as to what needs to be discussed.  Effective written communication 
in an email also allows others from the Authority staff or consultant staff to be made aware of the 
subject matter.  These communications need to contain complete thoughts and provide enough 
context to make others aware of the subject at hand.  

Additionally, there may be the need for larger conference room 
type meetings.  Johnson Engineering’s staff is accustomed to hosting 
and attending these meetings as well.  Furthermore, in the age of 
COVID-19, we can navigate the meetings in person, by conference 
call, or video link.  

Timeliness of communication is another important aspect.  Immediate 
notification of changing circumstances, even negative ones, are a 
necessity.  For example, notification of a failed instrument that needs 
to be replaced via a new work order needs to happen immediately, 
not in a few days, to minimize data gaps.  Johnson Engineering’s culture 
of responsiveness and communication is one of the reasons that the 
majority of our work comes from repeat clients. 
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WORKLOAD All key team members have sufficient availability and are prepared to dedicate 
the necessary time and effort to your project. We also have flexibility and 
considerable additional resources to accommodate your schedule. A summary 
of the firm’s current and projected workload is below.

Erik Howard, PE, PSM

Andy Tilton, PE

Lonnie Howard, PE 

Kim Arnold, PG

Laura Herrero, CSE

Jordan Varble, PE

David Ceilley, CSE

Mike Lohr, PSM

Tim Denison

Abe Elizarraraz

Benchmark

25%

10%

5%

25%

15%

60%

15%

30%

25%

25%

20%

Percentage of time 
available for this 
project

Percentage of time 
committed to other 
projects

Percentage of time 
committed to future 
projects
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6. Past Record on Authority Projects
Johnson Engineering was selected to be one of your consultants for General Hydrologic Services for 
the past two terms.  We have had 27 work orders over the last nine years, listed below:

Long Name
Contract 

Date
Project  
Manager

PRF Northern Boundary Fill Project - ERP 4/7/20 Howard, Erik
Triple 72-Inch Pipe Rehabilitation Project - Design, Permitting 
and Bidding

2/5/20 Howard, Erik

Caracara Survey for PRF Northern Boundary Fill Project 1/6/20 Howard, Erik

Stormwater Engineering Services During Construction Project - 
SWFWMD ERP 43002041.016 System Clarification

5/28/19 Howard, Erik

Phase 2 River Dredging Construction Phase Services 1/10/19 Howard, Erik

Phase 2 River Dredging Construction Plans and Bidding Services 10/9/18 Howard, Erik

Phase 2  River Dredging Geotechnical Boring & Hydrographic 
Surveys

9/25/18 Howard, Erik

Phase 2 River Intake Dredging - ACOE RAI #2 7/23/18 Howard, Erik
Additional Services During Construction 2/20/18 Howard, Erik
Stormwater Engineering Services During Construction 8/31/17 Howard, Erik
Phase 2 River Intake Dredging Permit Services 6/9/17 Howard, Erik

Ecological Surveys of PRF (Peace River Facility) Main Campus 4/11/17 Howard, Erik

Conceptual Stormwater Plan and Phase I ERP Engineering 3/10/17 Howard, Erik
2017 PRF Wetland Delineation 10/28/16 Howard, Erik
GPR Locates 10/10/16 Howard, Erik
Survey & Evaluate River Bottom Contours 9/28/16 Howard, Erik
River Dredge Construction Services 2/11/16 Howard, Erik
River Intake Dredge and Fill Permit Application 7/21/15 Howard, Erik
Project Prairie Pump Installation 7/2/15 Howard, Erik
River Bottom Evaluation at Facility Intake 8/19/14 Howard, Erik
Retrieval of ASR Well S-4 Water Level Probe and Monitor 
Well Abandonments

2/27/14 Howard, Erik

In-situ Testing of Dry Detention Area - Reservoir 1 Facility in 
DeSoto County

10/10/12 Howard, Lonnie

Repair & Renovation Work on of ASR Well S-1 4/23/12 Howard, Lonnie
Testing and Repair of Monitor/Emergency Well T-11 10/27/11 Howard, Lonnie
Testing & Repair of ASR Well S-4 10/27/11 Howard, Lonnie
General Hydrologic Services 8/29/11 Howard, Lonnie

Water Use Accounting Calibration 4/29/08 Denison, Timothy
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OFFICE LOCATIONS This project will be administered out of our Port Charlotte office with 
support as needed from our Fort Myers office.  Our Port Charlotte office is 
located less than an hour from the PRMRWSA Lakewood Ranch location and 
minutes from the Peace River Facility. 

Our subconsultant Benchmark Enviroanalytical is located six miles from our 
Port Charlotte office at 1001 Corporate Ave #102, North Port, FL 34289.

Port Charlotte
17829 Murdock Circle, Suite B

Port Charlotte, FL 33948

Phone: (941) 625-9919

Fax: (239) 334-3661

Clewiston
201 Berner Road #3

Clewiston, FL 33440

Phone: (863) 805-0707

Fax: (239) 334-3661

Lutz 
17900 Hunting Bow Circle

Suite 101, Lutz, FL 33558

Phone: (813) 909-8099

Fax: (239) 334-3661

LaBelle
251 West Hickpochee Avenue

LaBelle, FL 33935

Phone: (863) 612-0594 

Fax: (239) 334-3661

Naples
2350 Stanford Court

Naples, FL 34112

Phone: (239) 434-0333 

Fax: (239) 334-3661

CORPORATE HEADQUARTERS

Fort Myers 
2122 Johnson Street

Fort Myers, FL 33901

Phone: (239) 334-0046 

Fax: (239) 334-3661
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8. Fee Schedule
Consultant’s Fee Schedule (Labor) 

 
 
 
 
 

Item 

 

Job Classifications: These job classifications and hourly rates 
should reflect the Consultant's organizational makeupand will 
be considered as a part of the selection process. Not all job 
classifications may be applicable to Consultant team. All 
current or planned job classifications must be listed on this 
sheet. Rates are to be fully burdened and shall be inclusive of 
any associated per diem, incidental and administrative costs. 

 
 
 
 
Fully Loaded Hourly Labor Rates ($) 

1 Project Officer - Professional 8 $210 

2 Project Manager - Professional 7 $190 

3 Principal Scientist/Biologist III - Professional 7 $190 

4 Principal Scientist/Biologist II - Professional 6 $170 

5 Principal Scientist/Biologist I - Professional 5 $150 

6 Senior Environmental Scientist III - Professional 4 $135 

7 Senior Environmental Scientist II - Professional 3 $125 

8 Senior Environmental Scientist I - Professional 2 $110 

9 Environmental Scientist III – Technician 4 $100 

10 Environmental Scientist II – Technician 3 $85 

11 Environmental Scientist I – Technician 2 $70 

12 Sr. Environmental Technician – Technician 6 $140 

13 Environmental Technician – Technician 5 $120 

14 Senior Ecologist - Professional 7 $190 

15 Ecologist - , - Professional 5 $150 

16 Senior Hydrologist - Professional 6 $170 

17 Hydrologist - Professional 4 $135 

18 Senior Chemist - Professional 7 $190 

19 Chemist - Professional 5 $150 

20 CAD/GIS Manager - Professional 7 $190 

21 CAD/GIS Specialist - Professional 5 $150 

22 Principal Administrative Assistant – Admin 3 $80 

23 Senior Administrative Assistant – Admin 2 $70 

24 Administrative Assistant – Admin 1 $60 

 
Note: Attach as many sheets as needed to completely define the list of labor classifications 
and associated rates that apply to the Consultant’s general business and that might be 
incorporated into Work Orders. 
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Consultant’s Fee Schedule (Labor) 

 
 
 
 
 

Item 

 
Job Classifications: These job classifications and hourly rates 
should reflect the Consultant's organizational makeupand will 
be considered as a part of the selection process. Not all job 
classifications may be applicable to Consultant team. All 
current or planned job classifications must be listed on this 
sheet. Rates are to be fully burdened and shall be inclusive of 
any associated per diem, incidental and administrative costs. 

 
 
 
 
Fully Loaded Hourly Labor Rates ($) 

25 Principal Surveyor - Professional 8 $210 

26 Surveyor III - Professional 6 $170 

27 Surveyor II - Professional 4 $135 

28 4 Man Survey Crew $200 

29 3 Man Survey Crew $170 

30 2 Man Survey Crew $135 

31 Expert Witness $275 

32 CEI Services Manager $160 

33 CEI Senior Project Administrator $140 

34 CEI Project Administrator $125 

35 Contract Support Specialist $110 

36 Senior Inspector $100 

37 CEI Inspector III $90 

38 CEI Inspector II $80 

39 CEI Inspector I $70 

40 Compliance Specialist $80 

41 CEI Inspector's Aide $60 

42 Professional 1 $100 

43 Professional 9 $230 

44 Technician 1 $60 
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Consultant’s Fee Schedule (Equipment) 

 
 
 
 
 

Item 

 
Equipment Classifications: The Consultant is expected to 
make a diligent effort to list the various types and sizes of 
major equipment typical for routine work in the Consultant’s 
area of specialty.  This cost information should reflect the 
equipment the Consultant plans to use if selected and will be 
considered as a part of the selection process.  The absence of 
any piece of equipment from this list shall not preclude its use. 

 
 
 
 

Fully Loaded Hourly Labor Rates ($) 

1 All-Terrain Vehicle (ATV) $5.00 

2 Power Boat & Trailer $20.00 

3 Airboat & Trailer $25.00 

4 Jon Boat & Trailer $15.00 

5 Canoe $5.00 

6 4X4 Truck $0.00 

7 14’ Jon Boat & Trailer $10.00 

8 10’ Jon Boat $8.00 

9 8.5’ Boat $6.00 

10 Electric Boat Motor $3.00 

11 Gasoline Boat Motor $5.00 

12 20’ Fiberglass Skiff $20.00 

13 StarVac Truck $120.00 

14 Hydrographic Survey Equipment $100.00 

15 ISCO Avalanche Sampler $250.00 / Month 

16 Cellular Modem $50.00 / Month 

17 YSI 6600 EDS Water Quality Sonde $90.00 / Day 

18 Multi Parameter Water Quality Probe $12.50 

19 Peristaltic Pump $30.00 / Day 

20 Turbidimeter $30.00 / Day 

21 Chloride Titration $10.00 / Each 

22 Conductivity Meter $5.00 

23 Silicone Tubing $5.00 / Foot 

24 HDPE Disposable Sample Tubing $0.50 / Foot 

25 Water Level Indicator $20.00 / Day 

26 Water Quality Sample Disposable Filters $15.00 / Each 

27 Van Dorn Depth-Activated Sample Bottle $20.00 / Day 
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Consultant’s Fee Schedule (Equipment) 

 
 
 
 
 

Item 

 
Equipment Classifications: The Consultant is expected to 
make a diligent effort to list the various types and sizes of 
major equipment typical for routine work in the Consultant’s 
area of specialty.  This cost information should reflect the 
equipment the Consultant plans to use if selected and will be 
considered as a part of the selection process.  The absence of 
any piece of equipment from this list shall not preclude its use. 

 
 
 
 

Fully Loaded Hourly Labor Rates ($) 

28 Telescoping Sample Pole $5.00 / Day 

29 Secchi Disc $5.00 / Day 

30 Depth Rod $5.00 / Day 

31 ISCO Rain Gauge $50.00 / Month 

32 Rugged Reader $5.00 

33 Price Open Cup Flow Meter $10.00 

34 Global Water Flow Probe $5.00 

35 ISCO 2150 AVM $50.00 / Month 

36 ISCO 750 AVM $50.00 / month 

37 GE Panametrics Flowmeter $200.00 / Day 

38 In-Situ Datalogger Stage Recorder $100.00 / Month 

39 Trimble Geo-XT Sub Meter GPS $12.50 

40 Trash Pump $50.00 / Day 

41 Power Auger $50.00 / Day 

42 Gopher Tortoise Burrow Camera $10.00 

43 Acoustic Recording Device $30.00 / Week 

44 1 HP Submersible Pump $50.00 / Day 

45 Downhole-Video Camera $100.00 / Day 
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 TOTAL          100 points 
KEY PERSONNEL 

for 
ENVIRONMENTAL SERVICES  

FOR THE PEACE RIVER HYDROBIOLOGICAL MONITORING PROGAM (HBMP)  
   
 
 

The Consultant's proposed Project Manager, Project team, and key personnel are to be indicated 
below.  Each person must be identified with their job classification, area of expertise, and work 
location.  If Project Manager or key personnel are not employees of the Consultant, please also 
indicate within the Office Location column the subconsultant. 
 

Person’s 
Name 

Job 
Classification 

Area of 
Expertise 

Office 
Location 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 

_________________ _________________ _________________ _________________ 
  

Erik Howard, P.E.  Project Manager Water Resources Port Charlotte, FL Johnson Engineering

Lonnie Howard, P.E.  President Water Resources Fort Myers, FL Johnson Engineering

David Ceilley, CSE Aquatics Environmental Fort Myers, FL Johnson Engineering

Laura Herrero, CSE  Environmental  Environmental Fort Myers, FL Johnson Engineering

Tim Denison Water Quality Water Resources Fort Myers, FL Johnson Engineering

Abe Elizarraraz Water Sampling Water Resources Fort Myers, FL Johnson Engineering

Mike Lohr, PSM GIS/Data Custodian Water Resources Fort Myers, FL Johnson Engineering

Kim Arnold, PG Water Resource Planner  Water Resources Fort Myers, FL Johnson Engineering

Jordan Varble, PE Water Resources Engineer  Water Resources Fort Myers, FL Johnson Engineering

Andy Tilton, PE  Principal in Charge Water Resources Fort Myers, FL Johnson Engineering

Dale Dixon                Testing                      Laboratory     North Port , FL Benchmark EnviroAnalytical, Inc.
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